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Council of the Breede Valley Municipality as at 28 February 2006 



First row, left to right: Cllrs. D. Buys; M.V. Moleleki; 1/147. Curran (Deputy Executive Mayor); L.M. Sibeko (Executive Mayor); A. Titus (Speaker); 

N. Sgulugulu; R. Syster. 

Second row, left to right: F. Speelman; J.S. Krieger; A.E. Jordaan; S. Geldenhuys; C. Ismail; J. Mpanza; S. Goedeman; C. Diederichs; 

PJJ. Pieterse; 

N.R. Ngcweciwe; F.A. Schonland. 

Third row, left to right: L Richards; P.B.B. du Toit; C.A. de Bruyn; E. Bailey; N. Naude; 1/14 G. Stoman; S.J.F. Marais; H. Sibeko; E.H. Eloff; 

R.S. Visagie;HJ. Baxter; P.G. Smith. 

M. Makendlana; A.T. Nyembe; E. Wehr; D. Eland; S.F. Kriel; C Wilskut; LG. Naude. 


Absent: 
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Council of the Breede Valley Municipality as at 30 June 2006 



JJ. Januarie M.N. Lubisi F. Speelman P. Marran B. Fortuin J-P- Kritzinger N. Nel H. Willemse G. Daames D. Eland A. Gordon 

Ward! -IN Ward2-ANC Ward3-ANC WardA-ANC Ward5-ANC Ward 6 -DA Ward 7 -DA Ward8-ANC Ward 9 -ID WardlO-ANC Wardll-ANC 



E.Y. Sheldon L Richards C. Ismail E.H. Eloff P. Tyira L Kelepu V.V. Malangeni S. Goedeman P.B.B. du Toit T.B. Mbhele SJ.F. Marias 

WardU-DA Ward13-ANC Ward 14-ANC Ward 15-DA Ward16-ANC Ward17-ANC Ward18-ANC Ward19-DA Ward20-DA DA DA 



C. Africa A.E. Jordaan A. Janse R.M. George A.M. du Toit S. Geldenhuys S.W.M. S. Syster A. Cuttings C. Wilskut 

DA DA van Rensburg qa qa ANC vd Westhuizen /D /D eO 

DA VF+ 



PARTY REPRESENTATIVES as at 28 February 2006 


ANC 

H.J. Baxter 

ANC 

Y.R. Syster 

ANC 

S. Geldenhuys 

ANC 

J.S. Krieger 

ANC 

V.M. Moleleki 

ANC 

L.M. Sibeko 

ANC 

A.S. Titus 

ANC 

N. R. Ngcweciwe 

ANC 

E. Wehr 

ANC (Sept '04) 

D.C. Buys 

ANC (Sept '04) 

W.T. Curran 

ANC (Sept '04) 

C. Diederichs 

BO 

C.F. Wilskut 

DA 

A.E. Jordaan 

DA 

S.J.F. Marais 

DA 

N. Naude 

DA 

P.J.J. Pieterse 

DA (Sept '04) 

E. Bailey 


WARD 

WARD 

COUNCILLORS 

PARTY 

WARD 

WARD 

COUNCILLORS 

PARTY 

1 

P.G. Smith 

ANC 

11 

S.F. Kriel 

ANC 

2 

A.T. Nyembe 

ANC 

12 

F.A. Schonland 

DA 

3 

F. Speelman 

ANC 

13 

W.G. Stoman 

DA 

4 

M.G. Makendlana 

ANC 

14 

C. Ismail 

ANC (Sept '04) 

5 

L.G. Naude 

DA 

15 

L. Richards 

ANC 

6 

C.A. de Bruyn 

DA 

16 

S. Goedeman 

DA 

7 

E.H. Eloff 

DA 

17 

P.J. Mpanza 

ANC 

8 

P.B.B. duToit 

DA 

18 

N. Sgulugulu 

ANC 

9 

D. Eland 

ANC 

19 

H.G. Sibeko 

ANC 

10 

R.S. Visagie 

ANC 
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OFFICE BEARERS as at 28 Februay 2006 


SPEAKER Councillor A.S. Titus 

EXECUTIVE MAYOR Councillor L.M. Sibeko 

EXECUTIVE DEPUTY MAYOR Councillor W.T. Curran 


EXECUTIVE MAYORAL COMMITTEE as at 28 February 2006: 


Councillor L.M. Sibeko 
Councillor W.T. Curran 
Councillor F. Speelman 
Councillor V.M. Moleleki 
Councillor H.J. Baxter 
Councillor E. Wehr 
Councillor D.C. Buys 
Councillor C. Ismail 


(Mayor and Chairperson; HIV & Youth) 

(Deputy Mayor and Deputy Chairperson; Tourism) 
(Disaster Management) 

(Social Services) 

(Housing, Development & Ward Based Planning) 
(Finance) 

(Labour Relations) 

(Community Services) 
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OFFICE BEARERS as at 30 June 2006 




WARD INFORMATION 
as at 30 JUNE 2006 


PARTY REPRESENTATIVES 
as at 30 June 2006 


WARD 

WARD COUNCILLORS 

PARTY 

1 

J.J. Januarie 

IN 

2 

M.N. Lubisi 

ANC 

3 

F. Speelman 

ANC 

4 

P. Marran 

ANC 

5 

B. Fortuin 

ANC 

6 

J.P. Kritzinger 

DA 

7 

N.Nel 

DA 

8 

H. Willemse 

ANC 

9 

G.L. Daames 

ID 

10 

D. Eland 

ANC 

11 

A. Gordon 

ANC 

12 

E.Y. Sheldon 

DA 

13 

L. Richards 

ANC 

14 

C. Ismail 

ANC 

15 

E.H. Eloff 

DA 

16 

P.Tyira 

ANC 

17 

L. Kelepu 

ANC 

18 

V.V. Malangeni 

ANC 

19 

S. Goedeman 

DA 

20 

P.B.B. DuToit 

DA 



Council in session on 28 February 2006, tabling this Annual Report. 

This meeting was held at the Cape Wineland District Municipality's chambers. 


Party 

Councillor 

DA 

SJ.F. Marais 

DA 

T.B. Mbhele 

DA 

R.M. George 

DA 

A. Janse van Rensburg 

DA 

A.M. DuToit 

DA 

A.E. Jordaan 

DA 1 

C. Africa 

ANC 

L.M. Sibeko 

ANC 

A.S. Titus 

ANC 

C. Ntsomi 

ANC 

AJ. Williams 

ANC 

S.B. Mfutwana 

ANC 

S. Geldenhuys 

VF+ 

S.W.M. v/d Westhuizen 

ID 

T.J. Pedro 

ID 

A.C. Titus 

ID 

S. Syster 

ID 

A. Cuttings 

BO 

C.Wilskut^ 


(Speaker) 




GENERAL INFORMATION AS ON 30 JUNE 2006 
ADMINISTRATIVE DETAILS 

GRADING: 

Councillors Grade 4 
Personnel Grade 10 

AUDITORS 

Auditor-General 

BANKERS 

ABSA BANK Limited 

REGISTERED OFFICE 

Civic Centre 
Baring Street 
Worcester 
6850 

POSTAL ADDRESS 

Private Bag X3046 

Worcester 

6849 


TELEPHONE NUMBER 

023 - 348 2600 
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MANAGEMENT 


MUNICIPAL MANAGER 

Mr. A.A. Paulse 

(With effect from 01/01/2002) 


CHIEF FINANCIAL OFFICER 

Mr. J.M. Boonzaaier 

(With effect from01/12/1996) 


DIRECTOR: CORPORATE SERVICES 

Mr. N.P. Mercuur 

(01/12/1975- 2006) 


DIRECTOR: COMMUNITY SERVICES 

Mr. C.T.L. Khohlokoane 
(With effect from 01/05/2002) 



DIRECTOR: OPERATIONAL SERVICES 

Mr. J. Fortuin 

(01/05/2002 - 2006) 
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MUNICIPAL MANAGER'S OVERVIEW 

The past financial year can be described as a challenging year in that our ability and capacity to deliver basic services was tested. 

We passed the test with flying colours. This is amplified in a comparative study done by the Cape Winelands District Municipality who rated us the 
best local Municipality in terms of our capital budget expenditure(95%). This in itself is a remarkable achievement given the fact that our workforce 
is half the number of similar size municipalities. 

Our endeavours to eradicate the housing backlog in the Valley gained momentum after a disturbing and bumpy period of protests and marches. 
All housing projects in the Breede Valley Municipality are in the process of construction and will hopefully be completed without any further distur- 
bances. 

The fight in eradicating poverty and creating permanent employment through the various major capital investments of the private business estab- 
lishment would never have been a reality if Council did not partner with them. The R300million Mountain Mill shopping complex employs about 
2000+ staff and the Casino 500+. 

The political turmoil that raged for the past year and the vacancies at top director level created great instability and uncertainty within the institu- 
tion. The political leadership level was stabilised with the forming of a new coalition which only changed the political leadership at the Executive 
Deputy Mayor level and retaining the Executive Mayor and Speaker thus ensuring continuity. A decision to appoint new Directors in February 2007 
(which has been delayed) does not help to expeditiously bring stability and certainty in the administration. This problem should disappear as soon 
as a decision is taken on these appointments. 

Given the adverse Auditor-General reports of previous years (except the last year when we got an unqualified report), the latest report gave us quali- 
fications on two issues of which one was due to a late National Treasury instruction as to how the particular matter need to be dealt with in the Fi- 
nancial Statements. All municipalities in the Western Cape felt aggrieved and SALGA nationally is taking up the matter with National Treasury. If this 
is resolved we (as well as other Western Cape municipalities) may get an unqualified report for the second year after ten years of qualified reports. 
Given these challenges facing us I am under no illusion that our ability and capacity to fulfill our constitutional mandate, warrants that we position 
ourselves to make this year, the year of accelerated Service Delivery. 
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APPROVAL OF FINANCIAL STATEMENTS 


The annual financial statements as set out on pages 15-83 were approved by the Municipal 
Manager on 31 August 2006. 



CHIEF FINANCIAL OFFICER 

Registered Municipal Accountant (Associate) 



MUNICIPAL MANAGER 
(Accounting Officer) 
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ANNUAL FINANCIAL STATEMENTS 
FORTHE YEAR ENDED 
30 JUNE 2006 


I am responsible for the preparation of these annual financial statements, which are set out 
on pages 1 5 - 83, in terms of Section 1 26(1 ) of the Municipal Finance Management Act and 
which I have signed on behalf of the Municipality. 

I certify that the salaries, allowances and benefits of Councillors as disclosed in Note 21 of 
these annual financial statements are within the upper limits of the framework envisaged in 
Section 219 of the Constitution, read with the Remuneration of Public Office Bearer's Act and 
Minister of Provincial and Local Government's determination in accordance with this Act. 


31 August 2006 



A.A. Paulse 
Municipal Manager 


Date 
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REPORT FROM THE CHIEF FINANCIAL OFFICER FOR THE YEAR ENDED 30 JUNE 2006 

The financial statements for the year ending 30 June 2006 have been compiled in the GRAP 
format. 

With the compilation of the financial statements for 2005/2006 the guidelines from National 
Treasury (Specimen financial statements), The Municipal Finance Management Act and the 
new budget reforms have been taken into account. 

The appendix G (Disclosures of Grants and subsidies in terms of the Municipal Finance Man- 
agement Act) as per the new specimen financial statements is included, but has been ad- 
justed to enable the Office of the Auditor-General to perform a meaningful audit and to 
compare and link appendix G to Note 1 8 and the Statement of Financial Position. 

The financial results and explanations as required in terms of National Treasury's specimen 
financial statements, of deviations between actual and budgeted with regard to the Operat- 
ing and Capital budgets are contained in appendixes E (1) and E (2) of the financial state- 
ments. 

A summary of the Capital and Operating Expenditure in the National format reported elec- 
tronically to National Treasury on a monthly basis is herewith provided: 


Capital Budget and expenditure: 


Budgeted 

Actual 

Difference 


Capital Replacement Reserve 

11,626,393 

10,699,898 

(926,495) 

External Loans 

20,594,449 

19,778,131 

(816,318) 

Grants received during year 

46,958,776 

47,332,743 

373,967 

- National Government 

6,724,893 

6,724,893 

0 

- Provincial Government 

14,745,082 

11,695,056 

(3,050,026) 

- District Municipality 

0 

0 

0 

- Public Contributions 

25,488,801 

28,912,794 

3,423,993 

Unutilised grants 

1,040,205 

998,302 

(41,903) 


80,219,823 

78,809,074 

(1,410,749) 


OPERATING REVENUE 

ACTUAL 

2005/06 

BUDGETED 

2005/06 

DIFFERENCE 

Property rates 

54,794,072 

53,500,000 

1,294,072 

Penalties imposed and collection charg- 
es on rates 

1,230,451 

1,240,000 

(9,549) 

Service charges 

161,404,825 

156,476,262 

4,928,563 

Rent of facilities and equipment 

7,506,441 

7,005,495 

500,946 

Interest earned - external investments 

6,107,641 

5,600,000 

507,641 

Interest earned - outstanding debtors 

4,685,863 

4,641,150 

44,713 

Fines 

9,579,325 

9,427,820 

151,505 

Licenses & permits 

2,557,417 

2,617,480 

(60,063) 

Income for agency services 

3,109,372 

3,300,000 

(190,628) 

Grants & subsidies received - operating 

28,359,360 

29,029,906 

(670,546) 

Grants & subsidies received - capital 

48,331,045 

46,963,258 

1,367,787 

Other revenue 

9,076,832 

6,365,341 

2,711,491 

Total operating revenue generated 

336,742,644 

326,166,712 

10,575,932 

Less revenue foregone 

(27,113,883) 

(26,947,232) 

(166,651) 

Total direct operating revenue 

309,628,761 

299,219,480 

10,409,281 

Internal recoveries 

34,498,772 

34,502,809 

(4,037) 

Total indirect operating revenue 

34,498,772 

34,502,809 

(4,037) 

Total operating revenue 

344,127,533 

333,722,289 

10,405,244 


{For more information with regard to expenditure on specific class of assets and explana- 
tions in respect of deviations between budgeted and actual, refer to annexure E (2).} 
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REPORT FROM THE CHIEF FINANCIAL OFFICER FOR THE YEAR ENDED 30 JUNE 2006 (continued) 


OPERATING EXPENDITURE 

ACTUAL 

2005/06 

BUDGETED 

2005/06 

DIFFERENCE 

Employee related costs - 
wages & salaries 

(71,332,609) 

(75,271,571) 

3,938,962 

Employee related costs - 
social contributions 

(16,227,832) 

(1 7,878,338) 

1,650,506 

Less employee costs capitalised 

96,116 

250,500 

(154,384) 

Less employee costs allocated to other 
operating items 

5,480,493 

7,575,658 

(2,095,165) 

Remuneration of councillors 

(5,830,275) 

(5,733,234) 

(97,041) 

Bad debts 

(7,976,178) 

(10,000,000) 

2,023,822 

Collection costs 

(846,170) 

(900,000) 

53,830 

Depreciation 

(14,890,252) 

(14,843,100) 

(47,152) 

Repairs and maintenance - 
municipal assets 

(28,338,521) 

(30,187,490) 

1,848,969 

Interest expense - external borrowings 

(10,049,496) 

(10,259,932) 

210,436 

Bulk purchases 

(50,107,028) 

(51,110,440) 

1,003,412 

Contracted services 

(2,037,369) 

(2,375,130) 

337,761 

Grants & subsidies paid 

51,173 

114,380 

(63,207) 

General expenses - other 

(40,580,989) 

(44,957,063) 

4,376,074 

Contributions to/(from) provisions 

(2,834,997) 

(938,020) 

(1,896,977) 

Total direct operating expenditure 

(245,423,934) 

(256,513,780) 

11,089,846 

Internal charges 
(activity based costing etc) 

(34,498,772) 

(34,502,809) 

4,037 

Total indirect operating expenditure 

(34,498,772) 

(34,502,809) 

4,037 

Total operating expenditure 

(279,922,706) 

(291,016,589) 

11,093,883 

Total revenue less total expenditure 

64,204,827 

42,705,700 

21,499,127 



ACTUAL 

2005/06 

BUDGETED 

2005/06 

DIFFERENCE 

Below the line transactions - Reflected 

in statement of changes in net assets 

Capital Replacement Reserve 

1,496,209 

10,426,337 

(8,930,128) 

Housing Development Fund 

0 

3,013,952 

(3,013,952) 

Depreciation Reserve ex Capitalisation 
Reserve 

3,793,098 

3,793,097 

1 

Depreciation Reserve ex Govt Grants 

(17,357,029) 

(20,832,059) 

3,475,030 

Depreciation Reserve ex Donations and 
Contributions 

(26,532,109) 

(21,631,265) 

(4,900,844) 

Self-Insurance Reserve 

(159,750) 

(159,750) 

0 

Change to unappropriated Surplus / 
(Accumulated (Deficit)) 

25,445,246 

17,316,012 

(13,369,893) 

Transfers - Interest on investments to 

reserves 

(2,394,690) 

(1,600,000) 

(794,690) 

Surplus for the year 

23,050,556 

15,716,012 

(14,164,583) 

Previous previous year's adjustments 

450,075 

0 

450,075 

Previous years adjustments 

2,351,656 

0 

2,351,656 

Other movements: unidentified depos- 
its & unclaimed monies 

33,482 

0 

33,482 

Provision for bad debts 2004/2005 
transferred from Housing fund 

(4,298,511) 

0 

(4,298,511) 

(Deficit) Housing Operating account 
2004/2005 

(1,543,328) 

0 

(1,543,328) 

Plus accumulated surplus 30.6.2005 

14,555,412 

14,555,412 

0 

Accumulated Surplus 30 June 2006 

34,599,342 

30,271,424 

4,327,918 


For more information with regard toincome sources, expenditure categories, income and ex- 
penditure per Main Function, and deviations between actual and budgeted amounts, refer 
to appendixes D and E (1) 


For more information with regard to income sources, expenditure categories, income and 
expenditure per Main Function, and deviations between actual and budgeted amounts, re- 
fer to appendixes D and E (1 ) 
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REPORT FROM THE CHIEF FINANCIAL OFFICER FOR THE YEAR ENDED 30 JUNE 2006 (continued) 


The cash and cash equivalents are allocated as follows: 


Allocation of Cash and cash equivalents and Investments 

The following is compulsory to be cash backed:- 


Unutilised Capital Grants 

Note 8. * 

6,142,220 

External Financing Fund 

Note 29. * 

18,615,834 

Capital Replacement Reserve 

Note 2. * 

18,049,411 

Housing Development Fund 

The following is additionally cash backed:- 

Note 1 . * 

1,465,886 

44,273,351 

Consumer Deposits 

Note 5. 

2,235,623 

Self Insurance Reserve 

Note 2. 

4,778,728 

Set aside for retention 

Note 7. 

3,412,389 

Retained surplus - (partially) 


824,780 

Non-current provisions 


950,000 

Set aside for creditor payments 


4,772,959 

16,974,479 

61,247,830 

Cash on hand 

Note 15. 

5,555 

Bank 

Note 15. 

6,429,449 

Investments 

Note 10. 

54,812,826 

61,247,830 


The funds and provisions as disclosed in these financial statements are those that are permit- 
ted in terms of the GRAP standards which is in line with the provisions provided for in the 
Accounting Policy. 

Information on all Government Grants and Subsidies received is disclosed in Note 18 of the 
financial statements as well as Annexure"G". 

The information required in terms of the Municipal Finance Management Act to be disclosed 
in respect of Supply Chain Management is disclosed in Annexure "H". 

I express my sincere appreciation to all the staff within the financial department for their 
dedication throughout the year and specifically Mr. Sybrand Roets, who compiled the finan- 
cial statements. 



DIRECTOR FINANCE 
BCOMM; AIMFO; GMR 
31 AUGUST 2006 
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ACCOUNTING POLICY TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2006 


1 . BASIS OF PRESENTATION 

The annual financial statements have been prepared on an accrual basis of accounting and 
are in accordance with Standards of Generally Recognised Accounting Practices (GRAP) and 
the Standards of Generally Accepted Municipal Accounting Practices (GAMAP) as prescribed 
by the Minister of Finance in terms of: 

• General Notice 991 of 2005, issued in Government Gazette no. 28095 of 1 5 December 2005; 

• General Notice 992 of 2005, issued in Government Gazette no 28095 of 1 5 December 2005; 


GRAP0 Framework for the preparation and presentation of financial statements 

GRAP 1 Presentation of Financial Statements 

GRAP 2 Cash Flow Statements 

GRAP 3 Accounting Policies, Changes in Accounting Estimates and Errors 

GAMAP 4 The Effects of Changes in Foreign Exchange Rates 

GAMAP 6 Consolidated Financial Statements and Accounting for Controlled Entities 

GAMAP 7 Accounting for Investments in Associates 

GAMAP 8 Financial Reporting of Interests in Joint Ventures 

GAMAP 9 Revenue 

GAMAP 12 Inventories 

GAMAP 1 7 Property, Plant and Equipment 

GAMAP 1 9 Provisions, Contingent Liabilities and Contingent Assets 


in the Municipal area subject to the approval of the Provincial MEC responsible for housing. 

The following provisions are set for the creation and utilisation of the Housing Fund: 

• The proceeds in this fund are utilised for housing developments in accordance with the 
National Housing Policy and also for housing development projects approved by the 
MEC. 

• Any contributions to or from the fund are shown as transfers in the Statement of Chang- 
es in Community Wealth. 

• Interest is earned on the investments backing up this fund and calculated at the balance 
backed by cash as at the beginning of the financial year. 

• Any cash backed surplus on the Housing Statement of Financial Performance must be 
transferred to the Housing Development Fund. 


5. RESERVES 

5.1 Capital Replacement Reserve (CRR) 

In order to finance the provision of infrastructure and other items of property, plant and 
equipment from internal sources, amounts are transferred from an accumulated surplus/ 
(deficit) to the CRR in terms of a Council resolution. A corresponding amount is transferred 
to a designated CRR bank or invested. The cash in the designated CRR bank account can only 
be utilised to finance items of property, plant and equipment. 


Accounting policies for material transactions, events or conditions not covered by the above 
GRAP and GAMAP Standards have been developed in accordance with paragraph 7, 1 1 and 
1 2 of GRAP 3. These accounting policies and the applicable disclosures have been based on 
the South African Statements of Generally Accepted Accounting Practices (GAAP) including 
any interpretations of such Statements issued by the Accounting Practices Board. A sum- 
mary of the significant accounting policies is disclosed below. 


2. PRESENTATION CURRENCY 

These annual financial statements are presented in South African Rand. 


3. GOING CONCERN ASSUMPTION 

These annual financial statements are prepared on a going concern basis. 


4. HOUSING DEVELOPMENT FUND 

The Housing Development Fund was established in terms of the Housing Act, (Act No. 107 
of 1997). Loans from national and provincial government used to finance housing selling 
schemes undertaken by the Municipality were extinguished on 1 April 1 998 and transferred 
to the Housing Development Fund. Housing selling schemes, both complete and in progress 
as at 1 April 1998, were also transferred to the Housing Development Fund. In terms of the 
Housing Act, all proceeds from housing developments, which include rental income and sale 
of houses, must be paid into the Housing Development Fund. Monies standing to the credit 
of the Housing Development Fund can be used only to finance housing developments with- 


The CRR is reduced and the accumulated surplus/(deficit) is credited by the corresponding 
amount when the amounts in the CRR are utilised. 

The amount transferred to the CRR is based on the Municipality's need to finance future 
capital projects included in the Integrated Development Plan. 

Interest is earned on the investments backing up this reserve and calculated at the balance 
backed by cash as at the beginning of the financial year. 

5.2 Capitalisation Reserve 

On the implementation of GAMAP/GRAP, the balance on certain funds, created in terms of 
the various Provincial Ordinances applicable at the time that had historically been utilised 
for the acquisition of items of property, plant and equipment have been transferred to a 
Capitalisation Reserve instead of the accumulated surplus/(deficit) in terms of a Directive 
(budget circular) issued by National Treasury. The purpose of this Reserve is to promote con- 
sumer equity by ensuring that the future depreciation expenses that will be incurred over 
the useful lives of these items of property, plant and equipment are offset by transfers from 
this Reserve to the accumulated surplus/(deficit).The balance on the Capitalisation Reserve 
equals the carrying value of the items of property, plant and equipment financed from the 
former legislated funds. When items of property, plant and equipment are depreciated, a 
transfer is made from the Capitalisation Reserve to the accumulated surplus/(deficit). 

When an item of property, plant and equipments is disposed of, the balance in the Capitali- 
sation Reserve relating to such item is transferred to the accumulated surplus/(deficit). 
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ACCOUNTING POLICY TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2006 (continued) 


5.3 Capital Grants Reserve 

(Government Grants and Donations and Public Contributions) 

When items of property, plant and equipment are financed from government grants, dona- 
tions and public contributions, a transfer is made from the accumulated surplus/(deficit) to 
the Capital Grants Reserve equal to the Capital Grant recorded as revenue in the Statement 
of Financial Performance in accordance with a directive (budget circular) issued by National 
Treasury. When such items of property, plant and equipment are depreciated, a transfer is 
made from the Capital Grants Reserve to the accumulated surplus/(deficit).The purpose of 
this policy is to promote community equity by ensuring that the future depreciation ex- 
penses that will be incurred over the useful lives of government grants, donated and public 
contributed funded items of property, plant and equipment are offset by transfers from this 
reserve to the accumulated surplus/(deficit). When an item of property, plant and equip- 
ment financed from government grants, donations and public contributions is disposed of, 
the balance in the Capital Grants Reserve relating to such item is transferred to the accumu- 
lated surplus/(deficit). 

5.4 Self-Insurance Fund 

A Self-Insurance Reserve has been established and, subject to external insurance where 
deemed necessary, covers claims that may occur. Premiums are charged to the respective 
services taking into account claims history and replacement value of the insured assets. 

• Contributions to the fund by departments are transferred via the Statement of Changes 
in Community Wealth to the reserve in line with amounts budgeted for in the operating 
budget. 

• The total amount of insurance premiums paid to external insurers is regarded as ex- 
penses and must be shown as such in the Statement of Financial Performance. These 
premiums do not affect the Internal Insurance Reserve. 

• Claims received from external insurers are utilised in the calculation of a profit or loss 
on the scrapping of damaged assets and are therefore effectively recorded in the State- 
ment of Financial Performance. Replacement assets partially purchased out of the In- 
ternal Insurance Reserve, where the external insurance claim does not fully fund the 
purchase price, result in a transfer being made from the Insurance Reserve to a FDR 
insurance fund. 

• Repair and replacement costs, excluding the excess payment, not fully covered by exter- 
nal insurance are financed from the Insurance Reserve. The repair and replacement cost 
is regarded as an expense and is reflected in the Income statement. An amount equal 
to the expense is transferred from the Insurance Reserve to the accumulated surplus via 
the Statement of Changes in Community Wealth. 

• Excess payments are expensed in the Statement of Financial Performance when in- 
curred. These payments are not funded from the Insurance Reserve. 

• If the Insurance Reserve/Fund is backed by investments, the Reserve/Fund will earn in- 
terest on the balance backed by investments as at the beginning of the financial year. 


fer from the revaluation reserve to the accumulated surplus/(deficit). On disposal, the net revalu- 
ation surplus is transferred to the accumulated surplus/(deficit) while gains or losses on disposal, 
based on revalued amounts, are credited or charged to the Statement of Financial Performance. 


6. PROPERTY, PLANT AND EQUIPMENT 

All property, plant and equipment, are initially recorded at cost/fair value. Heritage assets, 
which are culturally significant resources and which are shown at cost/fair value, are not 
depreciated owing to the uncertainty regarding their estimated useful lives. Similarly, land is 
not depreciated as it is deemed to have an indefinite life. 

Land and buildings are stated at cost/fair value less accumulated depreciation, if applicable. 
At this point in time no revaluation of land and buildings are performed. In the instance that 
land and buildings will be revalued, it will be dealt with as indicated below. 

Increases in the carrying value amount arising on revaluation of land, buildings or investment 
property are credited to revaluation and other reserves (non-distributable reserve - revalua- 
tion) in net assets. Decreases that offset previous increases of the assets are charged against 
the revaluation reserve and all other decreases are charged to the Statement of Financial 
Performance. Each year the difference between depreciation based on revalued carrying 
amount of the assets (depreciation charged to the Statement of Financial Performance) and 
depreciation based on the asset's original cost is transferred from revaluation and other re- 
serves to accumulated surplus. 

Where items of property, plant and equipment have been impaired, the carrying value is 
adjusted by the impairment loss, which is recognised as an expense in the period that the 
impairment is identified. 

The cost of an item of property, plant and equipment acquired in exchange for a non-mon- 
etary asset or a monetary asset, or a combination of monetary and non-monetary assets was 
measured at its fair value. If the acquired items could not be measured at its fair value, its cost 
was measured at the carrying amount of the assets given up. 

Subsequent expenditure is capitalised when the recognition and measurement criteria of an 
asset is met. The Municipality has adopted a capitalisation threshold whereby all expendi- 
ture below the threshold is expensed when incurred. The threshold is currently R1 0,000. 

Incomplete construction work is stated at historic cost. 

Depreciation is calculated on cost, using the straight-line method over the estimated lives of 
the assets. Depreciation commences from the date the asset is commissioned into use. The 
annual depreciation rates are based on the following estimated assets' lives: 


5.5 Revaluation Reserve. 

The surplus arising from the revaluation of land and buildings is credited to a non-distributable 
reserve. The revaluation surplus is realised as revalued buildings are depreciated, through a trans- 
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ACCOUNTING POLICY TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2006 (continued) 


Infrastructure 

Years 

Others 

Years 

Roads and Paving 

15-30 

Buildings 

30 

Pedestrian Malls 

20 

Specialist vehicles 

10-20 

Electricity 

15-30 

Other vehicles 

3-5 

Water 

15-20 

Office equipment 

5-10 

Sewerage 

15-20 

Furniture and fittings 

5-10 

Housing 

30 

Watercraft 

5 



Bins and containers 

5 

Community 


Specialised plant and equipment 

5-10 

Buildings 

10-30 

Other items of plant and equipment 

3-10 

Recreational Facilities 

15-20 

Landfill sites 

15 

Security 

3-5 

Investment Properties 

Not Depreciated 


The gain and loss arising on the disposal or retirement of an item of property, plant and 
equipment is determined as the difference between the sales proceeds and the carrying 
value and is recognised in the Statement of Financial Performance. 


The Municipality has an obligation to rehabilitate its landfill sites in terms of its license stipu- 
lations. Provision is made for this obligation in accordance with the Municipality accounting 
policy on non-current provision - see Accounting Policy 1 3 on Provisions. 

Where the carrying amount of an item of property, plant and equipment is greater than the 
estimated recoverable amount, it is written down immediately to its recoverable amount 
and an impairment loss is charged to the Statement of Financial Performance. 

Investment properties are held to earn rental income and appreciate capital value. Owner 
properties (land and buildings) are held for municipal purposes. This distinguishes owner 
properties from investment properties. Investment properties are stated at fair value and 
are revalued every four years. Investment properties are not depreciated. When revalued it 
is dealt with as indicated above. 


7. INVESTMENTS 

The Municipality may have the following types of investments. 

• Held to maturity (HTM) investments are financial assets with fixed or determinable 
payments and fixed maturity where the entity has the positive intent and ability to hold 
the investment to maturity. 

• Loans and receivables originated by the enterprise are financial assets that are cre- 
ated by providing money, goods or services directly to a debtor. 

INITIAL MEASUREMENT of financial instruments is at cost, which is the fair value of the con- 


sideration given. The fair value is usually the transaction price or market price. Transaction 
costs are included in the initial measurement of financial assets. Transaction costs include 
fees and commissions paid to agents, advisors, brokers and dealers, levies by regulatory agen- 
cies and securities exchanges; and transfer taxes and duties. Transaction costs do not include 
debt premium or discount, financing costs or allocations of internal administrative or holding 
costs. 

SUBSEQUENT MEASUREMENT of financial assets. 

HTM investments and loans and receivables originated by the entity and not held for trad- 
ing are subsequently recognised at amortised cost using the effective interest rate method. 
Amortised cost is the amount at which the financial asset was measured at initial recognition 
minus principal repayments, plus or minus the cumulative amortisation of any difference 
between that initial amount and the maturity amount, and minus any write-down for im- 
pairment or uncollectability. 

Investments are stated at cost, less impairment adjustments. Where investments have been 
impaired, the impairment is recognised in the Statement of Financial Performance as an ex- 
pense in the period in which it was identified. 

On disposal of an investment, the difference between the net proceeds on disposal and the 
carrying amount on the date of disposal is recognised as revenue or an expense in the State- 
ment of Financial Performance. 

Financial Instruments 

Financial instruments, which include listed government bonds, unlisted municipality bonds, 
fixed deposits and short-term deposits invested in registered commercial banks, are stated 
at cost. 


8. INVENTORIES 

Consumable stores, raw materials, non-capital work-in-progress, and finished goods are 
valued at the lower of cost, determined on the weighted average basis and net realisable 
value. 

Unsold properties are valued at the lower of cost and net realisable valued on a weighted 
average cost basis. Direct costs are accumulated for each separately identifiable develop- 
ment. Costs also include a proportion of overhead costs if the costs occur frequently and are 
separately identifiable. 

Cost of inventory comprises all costs of purchase, cost of conversion and other cost incurred 
in bringing the inventory to its present location and condition. 

Redundant and slow-moving inventories are identified and written down from the cost to 
net realisable value with regard to their estimated economic or realisable values. 
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ACCOUNTING POLICIES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2006 (continued) 


9. ACCOUNTS RECEIVABLE 

Accounts receivable are carried at anticipated realisable value. An estimate is made from 
doubtful accounts based on a review of all outstanding amounts at year-end. Bad debts are 
written off during the year in which they are identified. Amounts that are receivable within 
1 2 months from the reporting date are classified as current. 


10. TRADE CREDITORS 

Trade creditors are stated at their normal value. 


11. REVENUE RECOGNITION 

Revenue is derived from a variety of sources that include rates levied, grants from other tiers 
of government and revenue from trading activities and other services provided. 

Each type of revenue is recognised upon the satisfaction of the recognition criteria as stipu- 
lated in the Framework for the preparation and presentation of financial statements (GRAP 
0), being, when it is probable that future economic benefits or service potential will flow to 
the municipality and the amount of revenue can be measured reliably. 

With a cash transaction, the full amount is received in cash at the date of the transaction and 
as such the probability criteria have been met satisfied. When it is probable that payment 
will be received, the revenue account in the Statement of Financial Performance is credited 
and a receivable in the Statement of Financial Position debited. 

Where revenue and the underlying asset (receivable) has already been recognised based on 
the information available at the time of the transaction and subsequently uncertainty arises 
as to the recoverability of the receivable, an impairment loss, also known as a bad debt provi- 
sion, is created and the provision is set-off against the receivables, as a provision for doubtful 
debts. 

Revenue from Exchange Transactions 

Service charges related to electricity and water are based on consumption. Meters are read 
on a monthly basis and are recognised as revenue when invoiced. Provisional estimates of 
consumption are made monthly when meter readings have not been performed. The provi- 
sional estimates of consumption are recognised as revenue when invoiced. Adjustments to 
provisional estimates of consumption are made in the invoicing period in which meters have 
been read. These adjustments are recognised as revenue in the invoicing period. Revenue 
from the sale of electricity prepaid meter cards are recognised at the point of sale. 

Service charges relating to refuse removal are recognised on a monthly basis in arrears by 
applying the approved tariff to each property that has improvements. Tariffs are determined 
per category of property usage and are levied monthly based on the number of refuse con- 
tainers on each property, regardless of whether or not all containers are emptied during the 
month. 

Service charges from sewerage and sanitation are based on consumption, using the tariffs 


approved by Council and are levied monthly. 

Interest and rentals are recognised on a time proportion basis. 

Revenue arising from the application of the approved tariffs or charges is recognised when 
the relevant services are rendered by applying the relevant gazetted tariff. This includes the 
issuing of licenses and permits. 

Income from agency services is recognised on a monthly basis once the income collected 
on behalf of agents has been quantified. The income recognised is in terms of the agency 
agreement. 

Finance income from the sale of housing by way of instalment sales agreements or finance 
leases is recognised on a time proportion basis. 

Revenue from the sales of goods is recognised when the risk is passed to the consumer. 

Revenue from the public contributions is recognised when all conditions associated with 
the contribution have been met or where the contribution is to finance property, plant and 
equipment, when such items of property, plant and equipment is brought into use. Where 
public contributions have been received but the Municipality has not met the condition, a 
liability is recognised. 

Revenue from non-exchange transactions 

Revenue from property rates is recognised when the legal entitlement to this revenue arises. 
Collection charges are recognised when such amounts are incurred. Penalty interest on un- 
paid rates is recognised on a time proportion basis. 

Fines constitute both spot fines and summonses. Revenue from spot fines and summonses 
is recognised when payment is received. 

Donations are recognised on a cash receipt basis or where the donation is in the form of 
property, plant and equipment, when such items of property, plant and equipment are 
brought into use. 

Contributed property, plant and equipment is recognised when such items of property, 
plant and equipment are brought into use. 

Revenue from the recovery of unauthorised, irregular, fruitless and wasteful expenditure is 
based on legislated procedures, including those set out in the Municipal Finance Manage- 
ment Act (Act No.56 of 2003) and is recognised when the recovery thereof from the respon- 
sible councillors or officials is virtually certain. 


12. CONDITIONAL GRANTS AND RECEIPTS 

Revenue received from conditional grants, donations and funding are recognised as revenue 
to the extent that the Municipality has complied with any of the criteria, conditions or obli- 
gations embodied in the agreement. To the extent that the criteria, conditions or obligations 
have not been met a liability is recognised. 
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ACCOUNTING POLICY TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2006 (continued) 


13. PROVISIONS 

Provisions are recognised when the Municipality has a present or constructive obligation 
as a result of past events, it is probable that an outflow of resources embodying economic 
benefits will be required to settle the obligation and a reliable estimate of the provision can 
be made. Provision are reviewed at reporting sheet date and adjusted to reflect the current 
best estimate. 


14. CASH AND CASH EQUIVALENTS 

Cash includes cash on hand and cash with banks. Cash equivalents are short-term highly 
liquid investments that are held with registered banking institutions with maturities of 12 
months or less and are subject to an insignificant risk of change in value. 

For the purpose of the cash flow statement, cash and cash equivalents comprise cash on 
hand, deposits held on call with banks and investments in financial instruments, net of bank 
overdrafts. 

Bank overdrafts are recorded based on the facility utilised. Finance charges on bank over- 
draft are expensed as incurred. 


15. UNAUTHORISED EXPENDITURE 

Unauthorised expenditure is expenditure that has not been budgeted, expenditure that is 
not in terms of the conditions of an allocation received from another sphere of government, 
municipality or organ of state and expenditure in the form of a grant that is not permit- 
ted in terms of the Municipal Finance Management Act (Act No 56 of 2003). Unauthorised 
expenditure is accounted for as an expense in the Statement of Financial Performance and 
where recoverable, it is subsequently accounted for as revenue in the Statement of Financial 
Performance. 


18. FOREIGN CURRENCIES 

Transactions in foreign currencies are initially recorded at the prevailing exchange rate on 
the dates of the transactions. Monetary assets and liabilities denominated in such foreign 
currencies are retranslated at the rates prevailing at the reporting date. Exchange differences 
are included in the Statement of Financial Performance. 


19. COMPARATIVE INFORMATION 
Current year comparatives: 

Budgeted amounts have been included in the annual financial statements for the current 
and previous financial years. 

Prior year comparatives: 

When the presentation or classification of items in the annual financial statements is amend- 
ed, prior period comparative amounts are reclassified. The nature and reason for the reclas- 
sification is disclosed. 


20. GRANTS-IN-AID 

Council annually awards grants to individuals and organisations based on merit. When mak- 
ing these transfers, Council does not: 

• Receive any goods or services directly in return, as would be expected in a purchase or 
sale transaction; 

• Expect to be repaid in future; or 

• Expect a financial return, as would be expected from an investment. 

These transfers are recognised in the financial statements as expenses in the period that the 
events giving rise to the transfer occurred. 


16. IRREGULAR EXPENDITURE 

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management 
Act (Act No 56 of 2003), Municipal Systems Act (Act No 32 of 2000) the Public Office Bearers 
Act (Act No.20 of 1 998) or is in contravention of the Municipality's supply chain management 
policy. Irregular expenditure excludes unauthorised expenditure. Irregular expenditure is ac- 
counted for as expenditure in the Statement of Financial Performance and where recovered, 
it is subsequently accounted for as revenue in the Statement of Financial Performance. 


1 7. FRUITLESS AND WASTEFUL EXPENDITURE 

Fruitless and wasteful expenditure is expenditure that was made in vain and would have 
been avoided had reasonable care been exercised. 

Fruitless and wasteful expenditure is accounted for as expenditure in the Statement of Fi- 
nancial Performance and where recovered, it is subsequently accounted for as revenue in 
the Statement of Financial Performance. 


21. INTANGIBLE ASSETS 

Intangible assets are treated in accordance with the provisions of IAS 38. In accordance with 
these provisions intangible assets are initially recorded at their cost price and are subse- 
quently amortised over their expected useful lives. An intangible asset is defined as an iden- 
tifiable non - monetary asset without physical substance held for use in the production or 
supply of goods or services, for rental to others, or for administrative purposes. The intangi- 
ble assets under the control of the Municipality are amortised according to the straight-line 
method as follows: 

• General Valuation Roll 4 years 


22. VALUE ADDED TAX 

The Council accounts for Value Added Tax on a cash basis. 
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ACCOUNTING POLICY TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2006 (continued) 

23. SEGMENTAL INFORMATION 

The principle segments have been identified on a primary basis by service operation and on 
a secondary basis by the classification of income and expenditure. The primary basis is rep- 
resentative of the internal structure for both budgeting and management purposes.The sec- 
ondary basis classifies all operations based on the classification of income and expenditure, 

Segmental Information on revenue and expenses, as well as property, plant and equipment 
is set out in Appendixes C and D based on the International Government Financial Statistics 
classifications and the budget formats prescribed by National Treasury. 


24. LEASES 

Leases are classified as finance leases where substantially all the risks and rewards associated 
with ownership of an asset are transferred to the local authority. 

Operating leases are those leases that do not fall within the scope of the above definition. 
Operating lease rentals are expensed as they become due. 

The Municipality will not incur a foreign currency lease liability other than that allowed by 
the MFMA. 


25. RETIREMENT BENEFITS 

The Municipality provides retirement benefits for its employees and councillors. The con- 
tributions to fund obligations for the payment of retirement benefits are charged against 
revenue in the year they become payable. The defined benefit funds, which are administered 
on a provincial basis, are actuarially valued triennially on the projected unit credit method 
basis. (Deficit)s are recognised as a liability and are recovered through lump sum payments 
or increased future contributions on a proportional basis to all participating municipalities. 


26. BORROWING COSTS 

Borrowing costs are recognised as an expense in the Statement of Financial Performance. 


27. ROUNDING 

The amounts reflected in the financial statements of the Municipality are all in Rand, and all 
amounts are rounded off to the nearest R 1.00 
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STATEMENT OF FINANCIAL POSITION AT 30 JUNE 2006 



Note 

2006 

2005 


Note 

2006 

2005 



R 

R 



R 

R 

NET ASSETS AND LIABILITIES 




ASSETS 




Net Assets 


224,444,925 

146,973,980 





Housing Development Fund 

1 

11,900,955 

3,610,580 





Capital Replacement Reserve 

2 

18,049,411 

1 7,608,667 





Capitalisation Reserve 

2 

40,445,316 

44,238,414 





Capital Grants Reserve 

2 

103,887,073 

59,997,935 





Self-insurance Reserve 

2 

4,778,728 

4,161,241 





Revaluation Reserve 

2 

10,784,100 

- 





Unappropriated Surplus (Accumulated (Deficit)) 


34,599,342 

17,357,143 





Non-current Liabilities 


88,925,118 

75,811,796 

Non-current assets 


277,116,502 

197,941,926 

Long-term Liabilities 

3 

87,975,118 

74,861,796 

Property, Plant and Equipment 

9 

254,372,441 

179,669,518 

Non-current Provisions 

4 

950,000 

950,000 

Investment Property 

9 

1,960,000 

1,960,000 





Investments 

10 

14,812,826 

12,555,621 





Long Term Receivables 

11 

5,971,235 

3,756,787 

Current Liabilities 


39,957,924 

38,720,899 

Current Assets 


76,211,465 

63,564,749 

Consumer Deposits 

5 

2,235,623 

2,170,714 

Inventory 

12 

3,825,392 

3,409,707 

Current Provisions 

6 

- 

- 

Consumer Debtors 

13 

18,804,748 

18,904,314 

Creditors 

7 

26,683,998 

26,372,596 

Other Debtors 

14 

6,642,049 

3,524,150 

Unspent Conditional Grants and Receipts 

8 

6,142,220 

7,265,355 

Short-term Portion of Investments 

10 

40,000,000 

37,000,000 

Current Portion of Long-term Liabilities 

3 

4,896,083 

2,912,234 

Current Portion of Long-term Debtors 

11 

504,272 

434,755 





Bank and Cash 

15 

6,435,004 

291,823 

Total Net Assets And Liabilities 


353,327,967 

261,506,675 

Total Assets 


353,327,967 

261,506,675 
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STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2006 

Budget 

Budget 


Note 

Actual 

Actual 

2005 

2006 



2006 

2005 

R 

R 

REVENUE 


R 

R 

49,000,000 

53,500,000 

Property rates 

16 

54,794,072 

50,192,450 

1,500,000 

1,240,000 

Property rates - penalties imposed and collection charges 


1,230,451 

1,396,882 

138,977,031 

156,476,262 

Service charges 

17 

161,404,825 

143,733,907 

84,817,625 

94,924,640 

Electricity sales 

17 

97,719,844 

88,134,253 

13,795,800 

15,584,322 

Refuse removal 

17 

15,600,964 

14,551,249 

13,683,606 

17,391,000 

Sewerage fees 

17 

18,034,457 

15,808,710 

26,680,000 

28,576,300 

Water sales 

17 

30,049,560 

25,239,695 

5,116,253 

5,588,155 

Infrastructure / Site Rental 


5,586,561 

5,033,532 

858,600 

1,417,340 

Rental of facilities and equipment 


1,919,880 

1,258,962 

3,725,000 

5,600,000 

Interest earned - external investments 


6,107,641 

5,768,525 

6,455,000 

4,641,150 

Interest earned - outstanding debtors 


4,685,863 

6,728,053 

10,666,650 

9,427,820 

Fines 


9,579,325 

10,000,527 

3,300,000 

3,300,000 

Income for agency services 


3,109,372 

3,217,770 

1,995,600 

2,617,480 

Licences and permits 


2,557,417 

1,883,125 

18,291,578 

29,029,906 

Operating grants and subsidies 

18 

28,359,360 

21,076,238 

9,327,788 

6,365,341 

Other income 

19 

9,076,832 

9,550,933 

245,730 

0 

Gains on disposal of property, plant and equipment 


0 

245,730 

249,459,230 

279,203,454 

Sub-total 


288,41 1,599 

260,086,634 

69,865,832 

46,963,258 

Grants and subsidies - capital 


48,331,045 

25,671,614 

319,325,062 

326,166,712 

Operating Revenue Generated 


336,742,644 

285,758,248 

24,855,000 

26,947,232 

Less income forgone - Rebates 


27,113,883 

26,247,347 

294,470,062 

299,219,480 

Total Direct Operating Revenue 


309,628,761 

259,510,901 

294,470,062 

299,219,480 

Total Operating Income 


309,628,761 

259,510,901 
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STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2006 


Budget 

Budget 


Note 

Actual 

Actual 

2005 

2006 



2006 

2005 

R 

R 



R 

R 



EXPENDITURE 




77,689,721 

85,323,751 

Employee related costs 

20 

81,983,832 

77,512,293 

4,872,679 

5,733,234 

Remuneration of councillors 

21 

5,830,275 

4,782,868 

11,900,000 

10,000,000 

Provision for bad debt 

26 

7,976,178 

15,812,677 

2,300,000 

900,000 

Debt collection costs 


846,170 

1,068,061 

12,486,163 

00 

UJ 

o 

o 

Depreciation 


14,890,252 

12,622,656 

22,965,842 

30,187,490 

Repairs and maintenance 


28,338,521 

23,542,532 

11,685,790 

10,259,932 

Interest on external borrowings 

23 

10,049,496 

11,136,979 

46,370,000 

51,110,440 

Bulk purchases 

24 

50,107,028 

47,125,673 

2,195,800 

2,375,130 

Contracted services 


2,037,369 

1,961,388 

113,600 

51,380 

Grants and subsidies paid 

25 

51,173 

79,754 

40,521,064 

44,791,303 

General expenses other 


40,478,643 

43,296,034 

884,150 

938,020 

Contributions to (from) Provisions 

26 

2,834,997 

3,956,633 

233,984,809 

256,513,780 

Total Direct Operating Expenditure 


245,423,934 

242,897,548 

233,984,809 

256,513,780 

Total Operating Expenditure 


245,423,934 

242,897,548 

60,485,253 

42,705,700 

Net Operating Surplus ((Deficit)) 


64,204,827 

16,613,353 


Refer to Appendix E(1 ) for explanation of variances 
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STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2006 



Capital 

Replacement 

Reserve 

R 

Housing 

Development 

Fund 

R 

Capitalisation 

Reserve 

R 

Depreciation 
Reserve Capital 
Grants 

R 

Self 

Insurance 

Reserve 

R 

Revaluation 

Reserve 

R 

Unappropriated 

Surplus 

Total 

R 

R 

2005 









Balance at 1 July 2004 

20,000,000 

21,532,854 

51,431,047 

37,295,317 

3,696,794 

0 

5,945,205 

139,901,217 

Changes in Accounting Policies 



(6,322,564) 




6,322,564 

0 

Restated Balance 

20,000,000 

21,532,854 

45,108,483 

37,295,317 

3,696,794 

0 

12,267,769 

139,901,217 

Net Surplus for the year 







16,613,353 

16,613,353 

Other Income 








0 

Property, Plant and Equipment purchased 




25,671,614 



(25,671,614) 

0 

Property, Plant and Equipment purchased 

(3,382,249) 






3,382,249 

0 

Contibution to Insurance Reserve 





150,000 


(150,000) 

0 

Offsetting of Depreciation 



(4,906,693) 

(2,968,996) 



7,875,689 

0 

Interest on Investments 





429,567 


(429,567) 

0 

Housing Rental Written Off 


(3,098,042) 






(3,098,042) 

Contributions 

990,916 






(990,916) 

0 

Adjustments 



4,036,624 




0 

4,036,624 

Operating Expenditure 


(1,543,329) 





1,543,329 

0 

Provision for Doubtful Long-term Debtors 


(6,533,856) 






(6,533,856) 

Provision for Doubtful Debtors 


(6,747,047) 






(6,747,047) 

Transfer from Insurance Reserve 





(115,120) 


115,120 

0 

Balance at 30 June 2005 

17,608,667 

3,610,580 

44,238,414 

59,997,935 

4,161,241 

0 

14,555,412 

144,172,249 
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STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2006 (continued) 



Capital 

Housing 

Capitalisation 

Depreciation 

Self 

Revaluation 

Unappropriated 

Total 


Replacement 

Development 

Reserve 

Reserve Capital 

Insurance 

Reserve 

Surplus 



Reserve 

Fund 


Grants 

Reserve 





R 

R 

R 

R 

R 

R 

R 

R 

2006 









Balance at 1 July 2005 

1 7,608,667 

3,610,580 

44,238,414 

59,997,935 

4,161,241 

0 

14,555,412 

144,172,249 

Previous Year's Adjustments 







450,075 

450,075 

Previous Year's Adjustments 







2,351,656 

2,351,656 

Changes in Accounting Policies 



0 




0 

0 

Restated Balance 

17,608,667 

3,610,580 

44,238,414 

59,997,935 

4,161,241 

0 

17,357,143 

146,973,980 

Net Surplus for the Year 







64,204,827 

64,204,827 

Other Income 







33,482 

33,482 

Property, Plant and Equipment Purchased 




48,331,045 



(48,331,045) 

0 

Property, Plant and Equipment Purchased 

(10,699,898) 






10,699,898 

0 

Contribution to Insurance Reserve 





159,750 


(159,750) 

0 

Offsetting of Depreciation 



(3,793,098) 

(4,441,907) 



8,235,005 

0 

Interest on Investments 

1,936,953 




457,737 


(2,394,690) 

0 

Housing Rental written off 


0 






0 

Contributions 

9,203,689 






(9,203,689) 

0 

Revaluatios 






10,784,100 


10,784,100 

Adjustments 



0 




0 

0 

Operating Expenditure 







0 

0 

Provision for Doubtful Long-term Debtors 


2,448,536 





0 

2,448,536 

Provision for Doubtful Debtors 


4,298,511 





(4,298,511) 

0 

Transfer from Accumulated Surplus 


1,543,328 



0 


(1,543,328) 

0 

Balance at 30 June 2006 

18,049,411 

11,900,955 

40,445,316 

103,887,073 

4,778,728 

10,784,100 

34,599,342 

224,444,925 
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CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2006 


CASH FLOW FROM OPERATING ACTIVITIES 

Note 

2006 

2005 

Cash receipts from Ratepayers, Government and Other 


298,340,906 

276,112,898 

Cash paid to Suppliers and Employees 


(248,295,362) 

(242,138,458) 

Cash generated from Operations 

27 

50,045,544 

33,974,440 

Interest received: Investments & Current Account 


6,107,641 

5,768,525 

Interest paid 

23 

(10,049,496) 

(11,136,979) 

NET CASH FROM OPERATING ACTIVITIES 


46,103,689 

28,605,986 

CASH FLOW FROM INVESTING ACTIVITIES 

Purchase of Property, Plant and Equipment 


(49,896,280) 

(43,557,456) 

Proceeds on Disposal of Fixed Assets 


0 

245,730 

Increases in Non-current Receivables 

11 

30,896 

2,284,817 

Increase in Current Investments 


(3,000,000) 

(3,000,000) 

Increase in Investments 


(2,257,205) 

(2,056,674) 

NET CASH FROM INVESTING ACTIVITIES 


(55,122,589) 

(46,083,583) 

CASH FLOW FROM FINANCING ACTIVITIES 

New Loans Raised 


18,179,600 

16,977,847 

External Loans Repaid 


(3,082,428) 

(3,937,679) 

Increase in Consumer Deposits 


64,909 

(273,559) 

NET CASH FROM FINANCING ACTIVITIES 


15,162,081 

12,766,609 

NET INCREASE (DECREASE) IN CASH AND 

CASH EQUIVALENTS 

28 

6,143,181 

(4,710,988) 


291,823 

5,002,81 1 

6,435,004 

291,823 


Cash and Cash Equivalents at the Beginning of the Year 
Cash and Cash Equivalents at the End of the Year 


NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2006 





2006 

R 

2005 

R 

1 . 

HOUSING DEVELOPMENT FUND 





Housing Development Fund 


11,900,955 

3,610,580 


Unappropriated Surplus 


Jl ,900,955 

3,610,580 


The Housing Development Fund is represented by the following assets and liabilities: 


Instalments Sales Debtors 

(see note 

1 1 & 1 3) 

3,066,625 

385,467 


Investments 

(see note 
10) 

1,465,886 

0 


Other Debtors 

(see note 

1 3 & 1 4) 

7,368,444 

9,352,768 


Cash and Cash Equivalents 

(see note 
15) 

0 

0 


Sub-total 


11,900,955 

9,738,235 


Due by Housing Development Fund to 
Municipality 


0 

(6,127,655) 


Total Housing Development Fund As- 
sets and Liabilities 


11,900,955 

3,610,580 

2. 

RESERVES 





Capital Replacement Reserve 


18,049,411 

1 7,608,667 


Capitalisation Reserve 


40,445,316 

44,238,414 


Assets Financed ex Grants 


103,887,073 

59,997,935 


Self-insurance Reserve 


4,778,728 

4,161,241 


Revaluation Reserve 


10,784,100 

0 


Total Reserves 


177,944,628 

126,006,257 

3. 

LONG-TERM LIABILITIES 





Local Registered Stock Loans 


23,411,709 

23,411,709 


Annuity Loans 


69,459,492 

54,362,321 


Sub-total 


92,871,201 

77,774,030 


Less: Current Portion Transferred to Cur- 
rent 

Liabilities 


4,896,083 

2,912,234 


Local Registered Stock Loans 


0 

0 


Annuity Loans 


4,896,083 

2,912,234 


Total External Loans 


87,975,118 

74,861,796 


NOTES TO THE FINANCIAL STATEMENTS FORTHE YEAR ENDED 30 JUNE 2006 (continued) 



2006 

R 

2005 

R 

4. NON-CURRENT PROVISIONS 

Provision for the Rehabilitation of Landfill Site 

600,000 

600,000 

Provision for Alien Vegetation 

350,000 

350,000 

Total Non-current Provisions 

950,000 

950,000 


Landfill 

Alien 

Vegetation 

The Movement in the Provisions is reconciled as 
follows:- 

Balance at the Beginning of the Year 

600,000 

350,000 

Contributions to Provisions 

0 

0 

Expenditure Incurred 

0 

0 

Transfer to Current Provisions 

0 

0 

Balance at end of Year 

600,000 

350,000 

5. CONSUMER DEPOSITS 

Electricity 

1,380,322 

1,374,086 

Water 

855,301 

796,628 

Total Consumer Deposits 

2,235,623 

2,170,714 

Guarantees held in lieu of Electicity and Water Deposits 

35,300 

35,300 

6. CURRENT PROVISIONS 

No amount has been transferred from the Non-current 

0 

0 

Provisions to Current Provisions for the year ended 30 

June 2006 


0 

0 

7. CREDITORS 

Trade creditors 

13,585,237 

15,725,162 

Payments received in advance 

2,129,884 

2,419,534 

Sundry deposits 

739,102 

436,353 

Retentions 

3,412,389 

2,203,459 

Staff leave 

6,679,794 

5,346,665 

Other creditors 

137,592 

241,423 

Total creditors 

26,683,998 

26,372,596 


2006 2005 

R R 


8. UNSPENT CONDITIONAL GRANTS AND RECEIPTS 


Conditional Grants from other Spheres of Govern- 
ment 

6,129,683 

7,251,017 

National Government 

2,130,960 

4,592,933 

Provincial Government 

3,542,446 

2,435,463 

District Municipality 

456,277 

222,621 

Other Conditional Receipts 

12,537 

14,338 

Developers Contributions 

0 

0 

Public Contributions 

0 

0 

Other Municipalities 

12,537 

14,338 

Total Conditional Grants and Receipts 

6,142,220 

7,265,355 


See note 18 for Reconciliation of Grants National/Provincial Government. 
These amounts are invested until utilised. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2006 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2006 


9. PROPERTY, PLANT AND EQUIPMENT (continue) 





30 June 2005 

Reconciliation of Carrying Value 

Land and Buildings 
R 

Infrastructure 

R 

Community 

R 

Other 

R 

Housing Development Fund 
R 

Total 

R 

Carrying values at 30 June 2004 

26,926,126 

75,426,409 

14,201,695 

8,434,71 1 

14,211,109 

139,200,050 

Reclassification of Assets 

(26,926,126) 

129,230 

28,482,485 

12,525,520 

(14,211,109) 

0 

Carrying Values at 1 July 2004 


75,555,639 

42,684,180 

20,960,231 


139,200,050 

Cost 


196,696,881 

160,749,372 

57,363,768 


414,810,021 

Correction of error (note 32) 







Revaluation 







* Accumulated Depreciation 


(121,141,242) 

(118,065,192) 

(36,403,537) 


(275,609,971) 

» Cost 


(121,141,242) 

(118,065,192) 

(36,403,537) 


(275,609,971) 

» Revaluation 







Acquisitions 


29,263,829 

4,714,852 

1,630,537 


35,609,218 

Capital under Construction 


5,646,523 

5,760,168 

2,080,000 


13,486,691 

Assets previously left out 

Increase/decreases in revaluation 


10,958,112 

5,031,000 

815,000 


16,804,112 

Depreciation 


(14,001,117) 

(7,865,073) 

(3,523,954) 


(25,390,144) 

* based on cost 


(6,987,629) 

(2,834,073) 

(2,800,954) 


(12,622,656) 

* Assets previously left out 

* based on revaluation 


(7,013,488) 

(5,031,000) 

(723,000) 


(12,767,488) 

Carrying value of disposals 

0 

0 

0 

0 

0 

0 

Cost/Revaluation 




(630,380) 



Accumulated depreciation 




630,380 



Impairment losses 







Other movements 


(40,409) 




(40,409) 

Carrying Values at 30 June 2005 


107,382,574 

50,325,127 

21,961,817 


179,669,518 

Cost 


242,524,936 

176,255,391 

61,258,926 


480,039,253 

Revaluation 






0 

Accumulated Depreciation 


(135,142,362) 

(125,930,264) 

(39,297,109) 


(300,369,735) 

* Cost 


(135,142,362) 

(125,930,264) 

(39,297,109) 


(300,369,735) 

* Revaluation 








• Refer to Appendix B for more detail on property, plant and equipment, including those in the course of construction. 

• Provision has been made for the estimated costs of restoring refuse landfill sites, including in other assets, as described in note 4. 

• The assets have been reclassified in order to be in line with the GAMAP classification of assets. Therefore the balances at 30 June 2004 
has been reallocated to the correct assets types as indicated above. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2006 


2006 2005 

R R 

9. PROPERTY, PLANT AND EQUIPMENT(continue) 

INVESTMENT PROPERTY 

Cost 1,960,000 1,960,000 

Total Investment Property 1,960,000 1,960,000 


Investment properties are not depreciated and are held to earn rental income and appreciate capital value. 

Investment properties are stated at fair value and are revalued every four years by the Municipality's valuators. 
The last date of valuation was 1 July 2004. 

10. INVESTMENTS 

Financial Instruments 


Fixed Deposits - Absa 

14,812,826 

12,555,621 

Other Deposits 

40,000,000 

37,000,000 

-Absa 

4,000,000 

8,000,000 

- Nedbank 

11,000,000 

9,000,000 

- First National Bank 

8,000,000 

9,000,000 

- Standard Bank 

6,000,000 

11,000,000 

- Investec 

11,000,000 

0 


Total Cash Investments 54,812,826 49,555,621 


Total Investments 54,812,826 49,555,621 


Average Rate of Return on Investments 1 1% 1 1 .62% 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2006 


Car Loans 

Housing Selling Scheme 
Housing Personnel 
Welfare 
Recreational 
Land Sales 

Total Long-term Receivables 



2006 

R 

2005 

R 

1 1 . LONG TERM RECEIVABLES 



Car Loans 

51,745 

118,745 

Housing Selling Scheme 

133,078 

243,570 

Housing Selling Scheme 

3,902,585 

3,171,486 

Less: Provision for Doubtfull Debtors 

(3,769,507) 

(2,927,916) 

Housing Personnel 

3,080,163 

3,419,501 

Welfare Loan 

3,105,777 

0 

Welfare 

3,421,590 

3,605,940 

Less: Provision for Doubtfull Debtors 

(315,813) 

(3,605,940) 

Recreational 

57,855 

230,691 

Recreational 

191,530 

230,691 

Less: Provision for Doubtfull Debtors 

(133,675) 

0 

Land Sales 

46,889 

179,035 

Other 

0 

0 

Sub-total 

6,475,507 

4,191,542 

Less: Current Portion Transferred to Current Receivables 

504,272 

434,755 


51,745 

129,745 

96,168 

163,318 

16,407 

46,889 


5,971,235 


66,999 

128,111 

92,422 

19,818 

32,278 

95,127 


3,756,787 


CAR LOANS 

Senior staff were entitled to car loans which attract interest at 8% per annum and which are repayable over a maximum period of 5 years. The last loan will be repaid on 31 May 2007. 

HOUSING SELLING SCHEME LOANS 

Housing loans are granted to qualifying individuals in terms of the provincial administration's housing Program. These loans attract interest of prime plus 1% per annum and are repayable over a maximum 

period of 30 years. 

HOUSING LOANS - PERSONNEL 

Housing loans were granted to personnel and attract interest at between 7.5% and 1 5% per annum and are repayable over periods not exceeding 30 years. 

WELFARE LOANS 

Welfare loans are granted to qualifying organisations in terms of the provincial administration's housing Program. These loans attract interest of 1% per annum and are repayable over a maximum period of 

30 years. 

RECREATIONAL LOANS 

Loans were granted to certain recreational institutions and attract interest at rates between 1 1 .25% and 1 8% per annum, and are repayable over periods not exceedeing 30 years. 

LAND SALES 

Loans were granted to individuals when purchasing land from the Municipality. These loans attract interest at prime plus 1 % and are repayable over periods not exceeding 2 years. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2006 



2006 

R 

2005 

R 

12. INVENTORY 



Consumable stores 

4,172,007 

3,518,099 

Less: Provision for slow moving inventory 

(346,615) 


Less: Provision for obsolescence 

0 

(108,392) 

Inventory is net of specific provisions for obsolescence 

3,825,392 

3,409,707 

Due to the fact that the water in the Stettynskloof dam, that is under the control of 
the Municipality, can not be measured reliably and as there is no cost attached to the 
water, it is not recognised in the Statement of Financial Position. 


3. CONSUMER DEBTORS 

Gross 

Balances 

Provision for 
Bad Debts 

Net balance 

As at 30 June 2006 




Service Debtors 

74,970,134 

58,513,322 

16,456,812 

Rates 

18,630,293 

15,492,098 

3,138,195 

Electricity 

14,507,250 

7,676,398 

6,830,852 

Water 

16,802,018 

13,611,815 

3,190,203 

Sewerage 

11,085,448 

9,524,771 

1,560,677 

Refuse Removal 

12,881,016 

11,405,330 

1,475,686 

Availability Charges 

1,061,751 

800,607 

261,144 

Deferments 

2,358 

2,303 

55 

Sundries 

5,977,401 

4,664,414 

1,312,987 

Housing Rentals 

7,181,702 

6,388,690 

793,012 

Selling Schemes Instalments 

7,100,529 

6,858,592 

241,937 

Total 

95,229,766 

76,425,018 

18,804,748 

As at 30 June 2005 




Service Debtors 

81,006,570 

64,127,480 

16,879,090 

Rates 

18,852,857 

15,908,911 

2,943,946 

Electricity 

16,167,022 

10,115,452 

6,051,570 

Water 

19,814,329 

14,511,437 

5,302,892 

Sewerage 

11,421,401 

10,191,262 

1,230,139 

Refuse Removal 

14,108,840 

12,935,047 

1,173,793 

Availability Charges 

639,270 

462,556 

176,714 

Deferments 

2,851 

2,815 

36 

Sundries 

6,090,524 

5,301,933 

788,591 

Housing Rentals 

8,852,971 

7,961,574 

891,397 

Selling Schemes Instalments 

7,445,503 

7,100,267 

345,236 

Total 

103,395,568 

84,491,254 

18,904,314 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2006 
13. CONSUMER DEBTORS (continued) 



2006 

2005 


2006 

2005 

Rates: Ageing 

Refuse Removal: Ageing 

Current 
(0 -30 Days) 

2,333,408 

2,189,340 

Current 
(0 -30 Days) 

891,189 

770,606 

31-60 Days 

463,132 

497,461 

31-60 Days 

318,939 

217,487 

61 - 90 Days 

341,654 

257,145 

61-90 Days 

265,558 

185,699 

91-120 Days 

632,729 

222,657 

91-120 Days 

244,816 

174,156 

121 -365 Days 

11,416,274 

12,916,044 

121 -365 Days 

8,370,574 

10,467,997 

Arrangements 

3,443,096 

2,770,210 

Arrangements 

2,789,940 

2,292,895 

Total 

18,630,293 

18,852,857 

Total 

12,881,016 

14,108,840 

Sewerage: Ageing 

Electricity: Ageing 

Current 
(0 -30 Days) 

977,617 

827,717 

Current 
(0 -30 Days) 

6,065,450 

5,252,264 

31-60 Days 

314,964 

223,526 

31-60 Days 

492,141 

496,943 

61 - 90 Days 

268,097 

178,896 

61-90 Days 

273,261 

302,363 

91-120 Days 

251,871 

181,136 

91-120 Days 

248,312 

216,924 

121 -365 Days 

6,533,328 

7,356,662 

121 -365 Days 

4,472,231 

6,363,353 

Arrangements 

2,739,571 

2,653,465 

Arrangements 

2,955,855 

3,535,174 

Total 

11,085,448 

[11,421,401 

Total 

14,507,250 

16,167,022 

Water: Ageing 



Housing Rentals: Ageing 

Current 
(0 -30 Days) 

1,954,334 

4,360,683 

Current 
(0 -30 Days) 

325,084 

329,376 

31-60 Days 

681,879 

481,225 

31-60 Days 

253,502 

250,563 

61 - 90 Days 

553,990 

460,984 

61-90 Days 

214,426 

311,457 

91-120 Days 

537,562 

439,572 

91-120 Days 

266,152 

1,033,283 

121 -365 Days 

8,488,168 

9,053,416 

121 -365 Days 

4,367,887 

5,383,015 

Arrangements 

4,586,085 

5,018,450 

Arrangements 

1,754,651 

1,545,277 

Total 

16,802,018 

19,814,329 

Total 

7,181,702 

8,852,971 



2006 

2005 


2006 

2005 

Housing Selling Schemes: Ageing 

Availability Charges: Ageing 

Current 

116,293 

223,133 

Current 

119,595 

99,649 

(0 -30 Days) 



(0 -30 Days) 



31-60 Days 

69,186 

75,354 

31-60 Days 

78,096 

49,420 

61-90 Days 

56,458 

46,749 

61-90 Days 

63,453 

27,644 

91-120 Days 

54,034 

592,485 

91-120 Days 

52,715 

21,138 

121 -365 Days 

4,725,552 

4,710,360 

121 -365 Days 

603,884 

370,592 

Arrangements 

2,079,006 

1,797,422 

Arrangements 

144,008 

70,826 

Total 

7,100,529 

7,445,503 

Total 

1,061,751 

639,270 

Deferments: Ageing 

Sundries: Ageing 

Current 

50 

32 

Current 

1,012,350 

531,294 

(0 -30 Days) 



(0 -30 Days) 



31-60 Days 

3 

2 

31-60 Days 

170,939 

153,128 

61-90 Days 

2 

2 

61-90 Days 

129,698 

104,169 

91-120 Days 

2 

2 

91-120 Days 

76,951 

105,988 

121 -365 Days 

177 

338 

121 -365 Days 

4,152,377 

4,682,699 

Arrangements 

2,124 

2,475 

Arrangements 

435,086 

513,246 

Total 

2,358 

2,851 

Total 

5,977,401 

6,090,524 


Grand total 95,229,766 103,395,568 


Summary of Debtors by Customer Classification 



30 June 2006 

Total 

Consumers 

Industrial/ 

Commercial 

National & Provincial 
Gov. 

Current (0-30 days) 

13,795,369 

10,550,547 

3,212,410 

32,412 

31-60 Days 

2,842,781 

2,269,510 

393,295 

1 79,976 

61-90 Days 

2,166,597 

1,751,292 

253,879 

161,426 

91-120 Days 

2,365,144 

1,901,276 

339,492 

124,376 

121 -365 Days 

53,130,453 

32,954,400 

18,018,355 

2,157,698 

Arrangements 

20,929,422 

15,971,412 

4,958,010 

0 

Total 

95,229,766 

65,398,437 

27,175,441 

2,655,888 


NOTES TO THE FINANCIAL STATEMENTS FORTHE YEAR ENDED 30 JUNE 2006 (continued) 



2006 

R 

2005 

R 

14. OTHER DEBTORS 



Housing board subsidies 

3,351,427 

600,468 

Over-expenditure 

0 

99,108 

Government subsidies 

383,884 

610,803 

Interest receivable 

1,225,933 

1,143,434 

SARSVAT 

739,701 

323,940 

Recoverable expenses 

312,406 

303,149 

Loans granted 

12,705 

24,244 

Loans granted (prior to 1 .7.2004) 

653,502 

561,164 

Less provision for bad debts 

(640,797) 

(536,920) 

Prepaid expenses 

1 75,449 

149,927 

Other debtors 

440,544 

269,077 

Total other debtors 

6,642,049 

3,524,150 

15. Bank and Cash 



The Municipality has the following bank accounts:- 



Current Account (Primary Bank Account) 



Cashbook Balance at the Beginning of the Year 

291,823 

4,969,456 

Cashbook Balance at the End of Year 

6,429,449 

287,668 

Cash on Hand 

5,555 

4,155 

Total Bank and Cash 

6,435,004 

291,823 

ABSA Bank - Worcester Branch 



Account Number 1000010312 



Bank Statement Balance at the Beginning of the Year 

3,622,864 

9,990,262 

Bank Statement Balance at the End of the Year 

10,759,188 

3,622,864 

First National Bank - Current Account 



Account Number 53902831429 



Bank Statement Balance at the Beginning of the Year 

0 

0 

Bank Statement Balance at the End of the Year 

0 

0 




2006 

R 


2005 

R 

16. 

PROPERTY RATES 




Actual Income 




Total Assessment Rates 

54,794,072 


50,192,450 

Valuations 






2006 

Land 

2006 

Improvements 

2005 

Land 

2005 

Improvements 


Residential 

294,778,891 

1,1 72, 723, GOO- 




Commercial 

113,162,400 

674, 476, 000 




State 

40,541,355 

255,450,000 

>1,284,062,135 

2,779,661,000 


Agricultural 

747,553,562 

331,117,000 




Municipal 

127,772,551 

465,714,000- 




Total 

Property 

Valuations 

1,323,808,759 

2,899,480,000 

1,284,062,135 

2,779,661,000 

Valuations on land and buildings are performed every four years. The last valuation 
came into effect 1 July 2004. Interim valuations are processed once a year taking into 
account changes in individual property values due to alterations and subdivisions. 

Rates are levied on an annual basis with the final date of payment 30 September. 
Monthly levies are allowed on application. Interest at 1% above the prime bank rate 
is levied on outstanding rates. A differentiated rebate up to 40% is granted to owners 
under certain circumstances. 


The basic 
rates are as 
follows: 

2006 

Land 

2006 

Improvements 

2005 

Land 

2005 

Improvements 


De Dooms 

1.38911 c/R 

1.38911 c/R 

1 .2363 c/R 

1.2363 c/R 


Rawsonville 

1.38911 c/R 

1.38911 c/R 

1 .2363 c/R 

1.2363 c/R 


Touwsrivier 

1 .3891 1 c/R 

1.38911 c/R 

1.2363 c/R 

1.2363 c/R 


Worcester 

1.38911 c/R 

1.38911 c/R 

12363 c/R 

1.2363 c/R 


Rural 

1.38911 c/R 

1.38911 c/R 

l!2363 c/R 

1.2363 c/R 




NOTES TO THE FINANCIAL STATEMENTS FORTHE YEAR ENDED 30 JUNE 2006 (continued) 




2006 

R 

2005 

R 

17. SERVICE CHARGES 




Sale of Electricity 


97,719,844 

88,134,253 

Sale of Water 


30,049,560 

25,239,695 

Refuse Removal 


1 5,600,964 

14,551,249 

Sewerage and Sanitation Charges 

18,034,457 

15,808,710 

Total Service Charges 


161,404,825 

143,733,907 

18. GOVERNMENT GRANTS AND SUBSIDIES 



Allocated to Operating Account: 



Equitable Share 


18,164,751 

12,443,536 

Provincial Health Subsidies 


3,746,551 

2,858,674 

Provincial Road Subsidies 


36,884 

1 36,200 

Provincial Subsidy: Cleaning F 

’roject 

4,871 

195,129 

Provincial Library Services 



70,386 

LGWSETA: Staff Development 


438,122 

478,718 

PAWC ISDN Line Firebrigade 


4,042 

5,212 

Spatial Planning 


80,000 

125,000 

PAWC Sport and culture 



87,362 

PAWC Poverty Alleviation Projects 


529,551 

Financial Management Grant 


212,695 

550,215 

Emergency water supply 


100,000 


PAWC IDP 



24,101 

Provincial Transport and Public Works - 
Transport Infrastructure 


2,005,000 

District Municipality - IDP Review 


5,322 

PAWC Aids project 



28,211 

Provincial Social Vegetable project 

299 

258,897 

Social Services Masizakhe 



26,555 

PAWC Municipal Support Program 


101,251 

Restoration Prepaid Electricity 


320,820 

Learnership SETA 


3,120 

10,252 

Work for water 


5,013,332 

2,004,490 

Expanded Public Works Program 


41,783 

Pavement Management System 


205,000 

Unobuntu MPC Computer and BusinessTraining 


50,000 



2006 

R 

2005 

R 

Electricity- Drivers Training 


18,480 

Electricity- Master Plan Funding 


1 50,890 

Sewerage Master Plan 


50,000 

Steenvliet Access Road 


3,801,000 

Tourism (District Municipality) 


190,617 

Housing Schemes Maintenance (District Municipality) 


140,037 

Unicity of Cape Town - Community Kids 

1,800 

25,663 

Systems Improvement Grant 

75,268 

12,231 

INEP 

475,000 

765,000 

MIG 2004/2005 

6,324,893 

5,387,619 

Zwelethemba Poverty Alleviation - CMIP 


2,193,599 

Stettynskloof C02 Rehabilitation - CMIP 


669,873 

Upgrade Bokriver Pipeline 


2,634,572 

DME Electrical Connections 

151,329 

432,155 

District Municipality - IDP Review 


50,000 

Multi Purpose CentreTraining 

1,520 


Multi Purpose 

27,784 


MPC Kitchen Upgrading 

17,929 


Asset Register Comm Engin Services 

60,000 


Unobuntu MPC 

550 


Department of Agriculture 

26,585 


Human Resources Grant 

7,500 


Hostel Upgrading 

14,080 


Department of Transport Infrastructure 

221,056 


INEP - Zwelethemba Project A 

400,000 


Ring Fencing & Assets 

50,000 


IDP Program 

50,000 


PMS Program 

42,235 


Supply of Electricity Rawsonville 

24,000 


Sunny Side Orchard Housing 

861,499 


Orchards Sunny Side 1 68 Erven 

250,000 


Electricity Services Touwsrivier 

107,892 



36.995.587 

39.083.401 





NOTES TO THE FINANCIAL STATEMENTS FORTHE YEAR ENDED 30 JUNE 2006 (continued) 



2006 

R 

2005 

R 

1 8. GOVERNMENT GRANTS AND SUBSIDIES (continued) 



Other Grants and Donations: 



Municipal Sports Day - Prima Klipbrekers 


1,000 

Boland Rugby Union - Boland Park 


50,000 

Development Bank S A 


206,000 

Darwo Trading: Donations Aids Orphans 


5,000 

Angus Fire - DVD Fire Brigade 

Fire Services: Donations - Drager Safety 

5,910 

2,200 

CB CHTouwsrivier 

15,000 


Finance Donation 

1,063 


Elec Attractive Items Donations 

11,742 


Christmas Lights - 2005 

20,000 


Municipal Policing 

39,110 


Dam Development Mountain Mall 

25,488,799 


Eskom: Donations Electricity 

3,423,995 



29,005,619 

264,200 

Housing Projects: 



550 IDT Erven 

75,588 

143,442 

350 Houses Avian Park 

1,110 

3,564 

Rolihlahla 308 Erven 


3,790,143 

Zwelethemba Housing Project 

1,267,918 

3,463,102 

708 Avianpark 

5,646,869 


De Dooms Housing Project South of N1 

3,697,714 



10,689,199 

7,400,251 

Total Government Grants and Subsidies 

76,690,405 

46,747,852 

Certification: 

It is herewith certified that all allocations and subsidies received from National and Provincial Government 
as well as from the District Municipality, have been deposited into the Council's own main Bank account, 
and that all allocations received have been utilised in accordance with the conditions set Where all the 
conditions have not yet been met, the total allocations have not been utilised. The outstanding conditions 
will be met prior to /or when the balance of the allocations is utilised. The percentage of the allocations 
utilised is an indication of the conditions met. Where the total of the allocations has been utilised, all the 
conditions have been met. 



2006 

R 

2005 

R 

Equitable Share 



In terms of the constitution, this grant is used to subsidise the provision of basic services to 
indigent community members. All registered indigents receive a monthly subsidy based on 
their monthly income, which subsidy is funded from this grant. 

Balance Unspent at Beginning of Year 

0 

0 

Current Year Receipts Included in Revenue {See Appendix 

E(1)} 

18,164,751 

12,443,536 

Conditions met - Transferred to Revenue 

18,164,751 

12,443,536 

Conditions still to be met 

0 

0 

Provincial Health Subsidies 

Balance Unspent at Beginning of Year 

0 

0 

Current Year Receipts Included in Health Vote (See Ap- 
pendix D) 

3,746,551 

2,530,040 

Debtor Created 

0 

328,634 

Conditions met - Transferred to Revenue 

3,746,551 

2,858,674 

Conditions still to be met 

0 

0 

The Municipality renders health services on behalf of the Provincial Government and is re- 
funded approximately 100% of total expenditure incurred — excluding provisions to leave 
payments and support services charges. This grant has been used exclusively to fund clinic 
services (included in the public health vote in Appendix D). The conditions of the grant have 
been met. There was no delay or withholding of the subsidy. 

Provincial Road Subsidy 

Balance Unspent at Beginning of Year 

0 

0 

Current Year Receipts Included in Road Transport Vote (See 
Appendix D) 

36,884 

0 

Debtor Created 

0 

136,200 

Conditions met - Transferred to Revenue 

36,884 

136,200 

Conditions still to be met 

0 

0 

District Municipality 

(IDP Review) 



Balance Unspent at Beginning of Year 

0 


Current Year Receipts Included in Revenue (See Appendix 

E(1 )) 

0 

50,000 

Conditions met - Transferred to Revenue 

0 

50,000 

Conditions still to be met 

0 

0 
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2006 

2005 


R 

R 

GOVERNMENT GRANTS AND SUBSIDIES (continued) 

LGWSETA -Staff Development 

Balance unspent at beginning of year 

154,124 

294,244 

Current Year receipts Included in Note 8 

283,998 

338,598 

Conditions met 

438,122 

478,718 

Conditions still to be met 

0 

154,124 

Provincial Subsidy Cleaning Project 



Balance unspent at beginning of year 

4,871 

100,000 

Current Year receipts included in Note 8 

0 

100,000 

Conditions met 

4,871 

195,129 

Conditions still to be met 

0 

4,871 

PAWC Extension Library Rawsonville 



Balance unspent at beginning of year 

0 

386 

Current Year receipts included in Note 8 

0 

70,000 

Conditions met 

0 

70,386 

Conditions still to be met 

0 

0 

PAWC ISDN Line Firebrigade 



Balance unspent at beginning of year 

5,210 

10,422 

Current Year receipts included in Note 8 

0 

0 

Conditions met 

4,042 

5,212 

Conditions still to be met 

1,168 

5,210 

PAWC Poverty Alleviation 



Balance unspent at beginning of year 

0 

529,551 

Current Year receipts included in Note 8 

0 

0 

Conditions met 

0 

529,551 

Conditions still to be met 

0 

0 

Provincial Transport and Public Works 

(Transport Infrastructure) 



Balance unspent at beginning of year 

0 

2,005,000 

Current Year receipts included in Note 8 

0 

0 

Conditions met 

0 

2,005,000 

Conditions still to be met 

0 

0 


2006 2005 

R R 

PAWC Spatial Planning 

Balance unspent at beginning of year 0 0 

Current Year receipts included in Note 8 80,000 1 25,000 

Conditions met 80,000 125,000 

Conditions still to be met 0 0 

PAWC Sport and Culture 

Balance unspent at beginning of year 0 8,573 

Current Year receipts included in Note 8 0 0 

Other receipts 0 0 

Conditions met 0 8,573 

Conditions still to be met 0 0 

PAWC Sport and Culture 

(Zwelethemba) 

Balance unspent at beginning of year 0 78,789 

Current Year receipts included in Note 8 0 0 

Conditions met 0 78,789 

Conditions still to be met 0 0 

PAWC Multi Purpose Centre - Training 

Balance unspent at beginning of year 83,669 83,669 

Current Year receipts included in Note 8 0 0 

Conditions met 1,520 0 

Conditions still to be met 82,149 83,669 

PAWC Multi Purpose Centre - Capital 

Balance unspent at beginning of year 46,865 46,865 

Current Year receipts included in Note 8 0 0 

Conditions met 27,784 0 

Conditions still to be met 19,081 46,865 

Financial Management Grant 

Balance unspent at beginning of year 212,695 762,910 

Current Year receipts included in Note 8 0 0 

Conditions met 212,695 550,215 

Conditions still to be met 0 21 2,695 
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2006 

R 

2005 

R 

1 8. GOVERNMENT GRANTS AND SUBSIDIES (continued) 



PAWC IDP 



Balance unspent at beginning of year 

0 

24,101 

Current Year receipts included in Note 8 

0 

0 

Conditions met 

0 

24,101 

Conditions still to be met 

0 

0 

PAWC Upgrading Land Ownership 



Balance unspent at beginning of year 

124,782 

124,782 

Current Year receipts included in Note 8 

0 

0 

Conditions met 

0 

0 

Conditions still to be met 

124,782 

124,782 

PAWC Hostel Upgrading 



Balance unspent at beginning of year 

417,186 

417,186 

Current Year receipts included in Note 8 

0 

0 

Conditions met 

14,080 

0 

Conditions still to be met 

403,106 

417,186 

PAWC MPC Kitchen Upgrading 



Balance unspent at beginning of year 

33,055 

33,055 

Current Year receipts included in Note 8 

0 

0 

Conditions met 

1 7,929 

0 

Conditions still to be met 

15,126 

33,055 

PAWC Community Media 



Balance unspent at beginning of year 

5,302 

5,302 

Current Year receipts included in Note 8 

0 

0 

Conditions met 

0 

0 

Conditions still to be met 

5,302 

5,302 

PAWC Multi Purpose Centre - Projects 



Balance unspent at beginning of year 

3,161 

3,161 

Current Year receipts included in Note 8 

0 

0 

Conditions met 

0 

0 

Conditions still to be met 

3,161 

3,161 


2006 2005 

R R 

District Municipality - Upgrade Sewer Works Touwsrivier 

Balance unspent at beginning of year 111,621 111,621 

Current Year receipts included in Note 8 0 0 

Conditions met 0 0 

Conditions still to be met 1 1 1 ,621 1 1 1 ,621 

District Municipality - Upgrade Sport Facilities Touwsrivier 

Balance unspent at beginning of year 0 5,322 

Current Year receipts included in Note 8 0 0 

Conditions met 0 5,322 

Conditions still to be met 0 0 

National - LED Fund Nature Reserve 

Balance unspent at beginning of year 232,302 232,302 

Current Year receipts included in Note 8 0 0 

Conditions met 0 0 

Conditions still to be met 232,302 232,302 

PAWC - Upgrade Sport Facilities Zwelethemba 

Balance unspent at beginning of year 41,903 41,903 

Current Year receipts included in Note 8 0 0 

Conditions met 0 0 

Conditions still to be met 41,903 41,903 

PAWC - Aids Project 

Balance unspent at beginning of year 0 28,211 

Current Year receipts included in Note 8 0 0 

Conditions met 0 28,211 

Conditions still to be met 0 0 

PAWC - Social Services Vegetable Garden Worcester 

Balance unspent at beginning of year 299 259,196 

Current Year receipts included in Note 8 0 0 

Conditions met 299 258,897 

Conditions still to be met 0 299 
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2006 

R 

2005 

R 

1 8. GOVERNMENT GRANTS AND SUBSIDIES (continued) 



PAWC - Social Services Walala Wasala 



Balance unspent at beginning of year 

28,356 

28,356 

Current Year receipts included in Note 8 

0 

0 

Conditions met 

0 

0 

Conditions still to be met 

28,356 

28,356 

PAWC - Social Services Masizakhe 



Balance unspent at beginning of year 

31,209 

57,764 

Current Year receipts included in Note 8 

0 


Conditions met 

0 

26,555 

Conditions still to be met 

31,209 

31,209 

D M E Electricity Connections Zwelethemba 



Balance unspent at beginning of year 

151,329 

583,484 

Current Year receipts included in Note 8 

0 

0 

Adjustment 

0 

0 

Conditions met 

151,329 

432,155 

Conditions still to be met 

0 

151,329 

District Municipality - Purchase Land Hasie Square 



Balance unspent at beginning of year 

111,000 

111,000 

Current Year receipts included in Note 8 

0 

0 

Conditions met 

0 

0 

Conditions still to be met 

111,000 

111,000 

RDP Electricity Service Touwsrivier 



Balance unspent at beginning of year 

107,892 

107,892 

Current Year receipts included in Note 8 

0 

0 

Conditions met 

107,892 

0 

Conditions still to be met 

0 

107,892 

Social Plan Fund 



Balance unspent at beginning of year 

5,323 

5,323 

Current Year receipts included in Note 8 

0 

0 

Conditions met 

0 

0 

Conditions still to be met 

5,323 

5,323 


58 Houses for Staff (SAMWU) 

Balance unspent at beginning of year 

Current Year receipts included in Note 8 

Adjustment 

Other receipts 

Conditions met 

Conditions still to be met 

Orchards Sunny Side 168 erven 

Balance unspent at beginning of year 

Current Year receipts included in Note 8 

Refunded 

Journal - Divided in two other Grants 
Conditions met 
Conditions still to be met 
Rolihlahla 308 Erven 
Balance unspent at beginning of year 
From other debtors 

Current Year receipts included in Note 8 

Conditions met 

Included in other debtors 

Conditions still to be met 

1800 Zwelethemba Housing Project 

Balance unspent at beginning of year 

Current Year receipts included in Note 8 

Conditions met 

Conditions still to be met 

PAWC Municipal Support Program 

Balance unspent at beginning of year 

Current Year receipts included in Note 8 

Conditions met 

Conditions still to be met 


2006 2005 

R R 


44,824 44,824 

0 0 

0 0 

0 0 

0 0 

44,824 44,824 


576,590 

1,386,972 

0 

0 

0 

810,382 

576,590 


0 

0 

0 

576,590 

(0) 

218,772 

(180,353) 


180,353 

3,391,018 


3,790,143 


180,353 

(0) 

(0) 

750,744 

144,818 

1,780,444 

4,069,028 

1,267,918 

3,463,102 

1,263,270 

750,744 


0 101,251 

0 0 

0 101,251 

0 0 
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2006 

2005 


R 

R 

1 8. GOVERNMENT GRANTS AND SUBSIDIES (continued) 



550 IDT Erven 



Balance unspent at beginning of year 

77,992 

0 

From other debtors 

0 

(787,570) 

Other income 

0 

712 

Current Year receipts included in Note 8 

43,125 

129,375 

Written off against operating account 

0 

878,917 

Conditions met 

75,588 

143,442 

Included in Other debtors 

0 

0 

Conditions still to be met 

45,529 

77,992 

350 Houses Avian Park 



Balance unspent at beginning of year 

0 

0 

From other debtors 

(420,115) 

(2,250,001) 

Current Year receipts included in Note 8 


186,708 

Written off against operating account 


1,646,742 

Conditions met 

1,110 

3,564 

Included in Other debtors 

421,225 

420,115 

Conditions still to be met 

0 

0 

339 Houses 



Balance unspent at beginning of year 

0 

0 

From other debtors 

(99,108) 

(98,486) 

Current Year receipts included in Note 8 

24,464 

0 

Over-expenditure 


622 

Conditions met 


0 

Written off against operating account 

99,108 


Included in Other debtors 


99,108 

Conditions still to be met 

24,464 

0 


2006 2005 

R R 

Restoration Pre-paid Electricity 

Balance unspent at beginning of year 0 0 

Current Year receipts included in Note 8 0 320,820 

Conditions met 0 320,820 

Conditions still to be met 0 0 

Learnership SETA 

Balance unspent at beginning of year 0 0 

Current Year receipts included in Note 8 3,668 4,320 

Debtor created 0 5,932 

Conditions met 3,120 10,252 

Conditions still to be met 548 0 

Work for Water 

Balance unspent at beginning of year 0 0 

Current Year receipts included in Note 8 4,947,852 2,004,490 

Conditions met 5,013,332 2,004,490 

Included in Other debtors 65,480 

Conditions still to be met 0 0 

Expanded Public Works Program 

Balance unspent at beginning of year 0 0 

Current Year receipts included in Note 8 0 41 ,783 

Conditions met 0 41,783 

Conditions still to be met 0 0 

Pavement Management System 

Balance unspent at beginning of year 0 0 

Current Year receipts included in Note 8 0 205,000 

Conditions met 0 205,000 

Conditions still to be met 0 0 

Unobuntu MPC: Computer and Business Training 

Balance unspent at beginning of year 0 0 

Current Year receipts included in Note 8 0 50,000 

Conditions met 0 50,000 

Conditions still to be met 0 0 
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2006 

R 

2005 

R 

1 8. GOVERNMENT GRANTS AND SUBSIDIES (continued) 



Electricity - Drivers Training 



Balance unspent at beginning of year 

0 

0 

Current Year receipts included in Note 8 

0 

18,480 

Conditions met 

0 

18,480 

Conditions still to be met 

0 

0 

Electricity - Master Plan Funding 



Balance unspent at beginning of year 

0 

0 

Current Year receipts included in Note 8 

0 

150,890 

Conditions met 

0 

150,890 

Conditions still to be met 

0 

0 

Sewerage Master Plan 



Balance unspent at beginning of year 

0 

0 

Current Year receipts included in Note 8 

0 

50,000 

Conditions met 

0 

50,000 

Conditions still to be met 

0 

0 

Steenvliet Access Road 



Balance unspent at beginning of year 

0 

0 

Current Year receipts included in Note 8 

0 

3,801,000 

Conditions met 

0 

3,801,000 

Conditions still to be met 

0 

0 

Tourism (District Municipality) 



Balance unspent at beginning of year 

0 

0 

Current Year receipts included in Note 8 

0 

190,617 

Conditions met 

0 

190,617 

Conditions still to be met 

0 

0 

Housing Schemes Maintenance 



Balance unspent at beginning of year 

0 

0 

Current Year receipts included in Note 8 

0 

0 

Debtor created 

0 

140,037 

Conditions met 

0 

140,037 

Conditions still to be met 

0 

0 


2006 2005 

R R 

Donation - Municipal Sports Day - Prima Klipbrekers 

Balance unspent at beginning of year 0 0 

Current Year receipts included in Note 8 0 1 ,000 

Conditions met 0 1,000 

Conditions still to be met 0 0 

Donation - DVD for Firebrigade - Angus Fire 

Balance unspent at beginning of year 0 0 

Current Year receipts included in Note 8 0 2,200 

Conditions met 0 2,200 

Conditions still to be met 0 0 

Donation - Aids Orphans 

Balance unspent at beginning of year 0 0 

Current Year receipts included in Note 8 0 5,000 

Conditions met 0 5,000 

Conditions still to be met 0 0 

Development Bank South Africa - LED 

Balance unspent at beginning of year 0 0 

Current Year receipts included in Note 8 0 206,000 

Conditions met 0 206,000 

Conditions still to be met 0 0 

Boland Rugby Union - Boland Park Stadium 

Balance unspent at beginning of year 0 0 

Current Year receipts included in Note 8 0 50,000 

Conditions met 0 50,000 

Conditions still to be met 0 0 

Unicity Cape Town - Community Kids 

Balance unspent at beginning of year 14,337 0 

Current Year receipts included in Note 8 0 40,000 

Conditions met 1,800 25,663 

Conditions still to be met 12,537 14,337 
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2006 

2005 


R 

R 

1 8. GOVERNMENT GRANTS AND SUBSIDIES (continued) 



National Department of Local Government - Drought Relief 

Balance unspent at beginning of year 

100,000 

0 

Current Year receipts included in Note 8 

0 

100,000 

Conditions met 

100,000 

0 

Conditions still to be met 

0 

100,000 

Systems Improvement Grant 

Balance unspent at beginning of year 

87,769 

0 

Current Year receipts included in Note 8 

150,000 

100,000 

Conditions met 

75,268 

12,231 

Conditions still to be met 

162,501 

87,769 

Integrated National Electrification Program 

Balance unspent at beginning of year 

475,000 

0 

Current Year receipts included in Note 8 

0 

1,240,000 

Conditions met 

475,000 

765,000 

Conditions still to be met 

0 

475,000 

Municipal Infrastructure Program - 2004/2005 

Balance unspent at beginning of year 

23,685 

0 

Current Year receipts included in Note 8 

0 

5,411,304 

Conditions met 

0 

5,387,619 

Conditions still to be met 

23,685 

23,685 

Municipal Infrastructure Program - 2005/2006 

Balance unspent at beginning of year 

3,202,260 

0 

Current Year receipts included in Note 8 

3,122,633 

3,202,260 

Conditions met 

6,324,893 

0 

Conditions still to be met 

0 

3,202,260 

This grant was used to construct water and sewerage infrastucture, new cemetary as part 
of upgrading of informal settlement areas (included in the water and sewerage votes in Ap- 

pendix D). No funds been withheld. 




2006 2005 

R R 

Zwelethemba Poverty Alleviation (CMIP) 

Balance unspent at beginning of year 0 0 

Current Year receipts included in Note 8 0 2,1 93,599 

Conditions met 0 2,193,599 

Conditions still to be met 0 0 

Stettynskloof Dam - C02 Rehabilitation (CMIP) 

Balance unspent at beginning of year 0 0 

Current Year receipts included in Note 8 0 669,873 

Conditions met 0 669,873 

Conditions still to be met 0 0 

Upgrading Bokriver Pipeline (CMIP) 

Balance unspent at beginning of year 0 0 

Current Year receipts included in Note 8 0 2,634,572 

Conditions met 0 2,634,572 

Conditions still to be met 0 0 

Asset Register Comm Engin Services 

Balance unspent at beginning of year 0 0 

Current year receipts included in Note 8 60,000 0 

Conditions met 60,000 0 

Conditions still to be met 0 0 

Dept, of Soc. Serv. & Prov. Proj. - Medicinal Plants De Dooms 

Balance unspent at beginning of year 0 0 

Current year receipts included in Note 8 950,000 0 

Conditions met 0 0 

Conditions still to be met 950,000 0 

Provincial LED Projects grants are used to promote Small, Medium and Micro Enterprises. 
The grant is spent in accordance with a business plan approved by the Provincial Govern- 
ment (included in Council General vote in Appendix D). No funds have been withheld. 
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2006 

R 

2005 

R 

1 8. GOVERNMENT GRANTS AND SUBSIDIES (continued) 



Orchard Sunny Side 168 erven 



Balance unspent at beginning of year 


0 

Current year receipts included in Note 8 

0 

0 

Adjustments 

250,000 


Conditions met 

250,000 

0 

Conditions still to be met 

0 

0 

Sunny Side Orchard Housing 



Balance unspent at beginning of year 

0 

0 

Current year receipts included in Note 8 

2,247,382 

0 

Adjustment 

326,590 


Conditions met 

861,499 

0 

Conditions still to be met 

1,712,473 

0 

708 Avianpark 



Balance unspent at beginning of year 

0 

0 

Current year receipts included in Note 8 

2,716,667 

0 

Conditions met 

5,646,869 

0 

Included in Other Debtors 

2,930,202 


Conditions still to be met 

0 

0 

De Dooms Housing South of N1 



Balance unspent at beginning of year 

0 

0 

Current year receipts included in Note 8 

3,746,916 

0 

Conditions met 

3,697,714 

0 

Conditions still to be met 

49,202 

0 

INEP Zwelethemba Project A 



Balance unspent at beginning of year 

0 

0 

Current year receipts included in Note 8 

400,000 

0 

Conditions met 

400,000 

0 

Conditions still to be met 

0 

0 


2006 2005 

R R 

Unobuntu MPC 

Balance unspent at beginning of year 0 0 

Current year receipts included in Note 8 550 0 

Conditions met 550 0 

Conditions still to be met 0 0_ 

Department Transport Infrastructure 

Balance unspent at beginning of year 0 0 

Current year receipts included in Note 8 625,000 0 

Conditions met 221,056 0 

Conditions still to be met 403,944 0 

Ring Fencing and Assets (District Municipality) 

Balance unspent at beginning of year 0 0 

Current year receipts included in Note 8 50,000 0 

Conditions met 50,000 0 

Conditions still to be met 0 0 

Christmas Lights - 2005 (District Municipality) 

Balance unspent at beginning of year 0 0 

Current year receipts included in Note 8 20,000 0 

Conditions met 20,000 0 

Conditions still to be met 0 0 

IDP Program (District Municipality) 

Balance unspent at beginning of year 0 0 

Current year receipts included in Note 8 50,000 0 

Conditions met 50,000 0 

Conditions still to be met 0 0 

PMS Program (District Municipality) 

Balance unspent at beginning of year 0 0 

Current year receipts included in Note 8 65,000 0 

Conditions met 42,235 0 

Conditions still to be met 22,765 0 




47 


NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2006 



2006 

2005 


R 

R 

1 8. GOVERNMENT GRANTS AND SUBSIDIES (continued) 



Municipal Policing (District Municipality) 

Balance unspent at beginning of year 

0 

0 

Current year receipts included in Note 8 

50,000 

0 

Conditions met 

39,110 

0 

Conditions still to be met 

10,890 

0 

Performance Management System 

Balance unspent at beginning of year 

0 

0 

Current year receipts included in Note 8 

200,000 

0 

Conditions met 

0 

0 

Conditions still to be met 

200,000 

0 

Supply Electricity Rawsonville 

Balance unspent at beginning of year 

0 

0 

Current year receipts included in Note 8 

465,000 

0 

Refunded 

441,000 


Conditions met 

24,000 

0 

Conditions still to be met 

0 

0 

Learning Cape Festival - African Equations 

Balance unspent at beginning of year 

0 

0 

Current year receipts included in Note 8 

7,500 

0 

Conditions met 

7,500 

0 

Conditions still to be met 

0 

0 

Deptartment Agriculture - European Pig Illness 

Balance unspent at beginning of year 

0 

0 

Current year receipts included in Note 8 

26,585 

0 

Conditions met 

26,585 

0 

Conditions still to be met 

(0) 

0 

Donations: Fire Emergency Services - 
Equipment for Training 



Balance unspent at beginning of year 

0 

0 

Current year receipts included in Note 8 

5,910 

0 

Conditions met 

5,910 

0 

Conditions still to be met 

0 

0 


2006 2005 

R R 

Donations: AllPay - Chairs for Touwsrivier 

Balance unspent at beginning of year 0 0 

Current year receipts included in Note 8 15,000 0 

Conditions met 15,000 0 

Conditions still to be met 0 0 

Donations: Refrigerator 

Balance unspent at beginning of year 0 0 

Current year receipts included in Note 8 1,063 0 

Conditions met 1,063 0 

Conditions still to be met 0 0 

Donations: Incredible Connections - Electrical items 

Balance unspent at beginning of year 0 0 

Current year receipts included in Note 8 11,742 0 

Conditions met 11,742 0 

Conditions still to be met 0 0 

Dam Development 

Balance unspent at beginning of year 0 0 

Current year receipts included in Note 8 25,488,799 0 

Conditions met 25,488,799 0 

Conditions still to be met 0 0 

Eskom Donations Electricity 

Balance unspent at beginning of year 0 0 

Current year receipts included in Note 8 3,423,995 0 

Conditions met 3,423,995 0 

Conditions still to be met 0 0 


Total Grants Unutilised (refer to Note 8) 


6,142,220 


7,265,355 
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2006 

R 

2005 

R 

1 8. GOVERNMENT GRANTS AND SUBSIDIES (continued) 

Reconciliation of Grants and Subsidies 



Balance unspent at beginning of the year 

7,265,355 

7,997,007 

Total Government receipts 

44,245,323 

40,364,267 

Capital assets donated by Government 


5,498,044 

Other capital receipts 

28,912,794 

2,200 

Other receipts 

33,715 

262,712 

Conditions met - capital grants 

(48,331,045) 

(25,671,614) 

Conditions met - operating account 

(28,359,360) 

(21,076,238) 

Conditions met - Housing Projects 

0 

0 

Conditions met - other capital jobs 

0 

0 

Debtor created 


610,803 

From other debtors 

(699,577) 

(3,136,057) 

Adjustments 


0 

Refunded 

(441,000) 

(810,382) 

Written off 

99,108 

2,525,659 

Over-expenditure 


(622) 

Included in Other Debtors 

3,416,907 

699,576 

Balance at year end - Conditions still to be met - 
refer to Note 8 

6,142,220 

7,265,355 



2006 

2006 


R 

R 

19. OTHER INCOME 



Building Plan Fees 

737,980 

957,893 

Burial Fees 

287,650 

294,875 

Connection Fees 

635,205 

501,348 

Fire Fighting Charges 

484,328 

283,739 

Garden Refuse Special Removals 

589,541 

372,682 

Handling Charges 

501,861 

567,073 

Land Sales 

1,045,293 

741,142 

Reconnection Fees 

415,461 

763,220 

Royalties 

358,468 

569,773 

Selling of Powder Milk 

14,555 

1,093,250 

Recovery of Expenditure 

85,179 

78,636 

Entrance Fees 

230,904 

221,422 

Interest Car Loans, Housing Loans, Sundry and Township Develop- 
ment 

453,097 

674,918 

Sundry Income 

3,237,310 

2,430,962 

Total Other Income 

9,076,832 

9,550,933 
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2006 

2005 


R 

R 

20. EMPLOYEE RELATED COSTS 



Employee Related Costs - Salaries And Wages 

71,332,609 

67,414,904 

Employee Related Costs - Social Contributions 

16,227,832 

1 4,749,454 

Less: Employee Costs Capitalised to Property, Plant and Equip- 
ment 

(96,116) 

(337,825) 

Less: Employee Costs included in Other Expenses 

(5,480,493) 

(4,314,240) 

Total Employee Related Costs 

81,983,832 

77,512,293 

Remuneration of the Municipal Manager 



Annual Remuneration 

554,913 

525,946 

Performance Bonus 

75,030 

70,000 

Car Allowance 

167,940 

167,940 

Total 

797,883 

763,886 

Remuneration of the Chief Finance Officer 



Annual Remuneration 

429,336 

415,472 

Performance Bonus 

60,215 

56,000 

Car Allowance 

96,377 

90,508 

Total 

585,928 

561,980 

Remuneration of Other Executive Directors 
(Technical Services, Corporate Services and 

Community Services) 



Annual Remuneration 

1 ,244,747 

1,257,988 

Performance Bonus 

153,433 

168,000 

Car Allowance 

239,012 

259,952 

Total 

1,637,192 

1,685,940 




2006 

2005 



R 

R 

21. 

REMUNERATION OF COUNCILLORS 


R 


Executive Mayor 

337,852 

315,637 


Deputy Executive Mayor 

282,344 

260,493 


Speaker 

277,204 

260,493 


Mayoral Committee Members 

1,388,122 

1,480,249 


Councillors 

2,743,439 

1,915,660 


Councillors Pension Contribution 

666,986 

405,410 


Councillors Medical Aid Contribution 

134,328 

144,926 


Total Councillor Remuneration 

5,830,275 

4,782,868 


In-kind Benefits 




The Executive Mayor, Deputy Executive Mayor, Speaker and Mayoral Committee Members 
are full-time. Each is provided with an office and secretarial support at the cost of Council. 


The Executive Mayor has use of a Council owned vehicle for official duties. 


22. 

BAD DEBTS 




Bad debts written off debited to Provision for doubtful debtors 1 5,804,863 

27,896,443 


Bad debts written off debited to Housing Development Fund 0 

3,098,042 


Total bad debts written off 

15,804,863 

30,994,485 

23. 

INTEREST ON EXTERNAL BORROWINGS 




External loans 

10,049,496 

11,136,979 


Bank overdrafts 

0 

0 


Total Interest on External Borrowings 

10,049,496 

11,136,979 

24. 

BULK PURCHASES 




Electricity 

49,741,177 

46,484,284 


Water 

365,851 

641,389 


Total Bulk Purchases 

50,107,028 

47,125,673 
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2006 

2005 


R 

R 

25. GRANTS AND SUBSIDIES PAID 



Grants Paid to Worcester Bowling Club 

13,000 

11,000 

Grants Paid to South Africa Arts Association 

21,600 

21,600 

Grants Paid to Boland U/13 Rugby Team 


0 

Grants Paid in Respect of Zwelethemba Arts and Culture Festival 


0 

Grants Paid to Worcester Association for the Physically Disabled 


0 

Grants Paid o M.A. Opperman in Respect of Exchange Program: 
Camp America 


0 

Grants Paid to Riverside Gholf Club 

16,573 

16,573 

Grants Paid to Western Province Schools Shooting Association 

- 

5,000 

Worcester Senior Secondary School 

- 

2,000 

Funeral Late Z . Bantom 

- 

850 

Siyadlala Mass Participation 

- 

2,000 

Van Cutsem School 

- 

2,000 

BreedeVallei Dichters 

- 

1,000 

Rental Boland Park Worcester USSASA Primary Schools 

- 

1,481 

Cape Peninsuala University of Technology 

- 

1,250 

Goudini High School 

- 

15,000 

Total Grants and Subsidies 

51,173 

79,754 

26. CONTRIBUTIONS TO (FROM) PROVISIONS 



Bad Debts 

7,976,178 

15,812,677 

Other 

2,834,997 

3,956,633 

Leave Payment 

2,389,083 

3,848,241 

Alien Vegetation 

0 

0 

Rehabilitation Landfill Site 

0 

0 

Slow Moving Inventory 

346,615 

0 

Obsolete Inventory 

99,299 

108,392 

Total Contributions To (From) Provisions 

10,811,175 

19,769,310 




2006 

2005 



R 

R 

27. 

CASH GENERATED BY OPERATIONS 

Net Surplus for the Year 

Adjustment for: 

64,204,827 

16,613,353 


Approppriations 

99,108 

2,525,659 


Depreciation 

14,890,252 

12,622,656 


Gain on Disposal of Property, Plant and Equipment 

0 

(245,730) 


Contribution to Bad Debt Provision 

7,976,178 

15,812,6 77 


Contribution to Leave Payment Provision 

2,389,083 

3,848,241 


Contribution Obsolete Inventory 

99,299 

108,392 


Contribution to Slow Moving Inventory 

346,615 

0 


Grants to Operating Account 

(28,359,360) 

(21,076,237) 


Non-Capital Equipment Donated 

33,714 

2,200 


Investment Income 

(6,107,641) 

(5,768,525) 


Interest Paid 

10,049,496 

11,136,979 



65,621,571 

35,579,665 


Non-operating Transactions 

Non-operating Income 

33,482 

7,842 


Non-operating Expenditure 

(48,331,045) 

(25,672,236) 


Operating Surplus Before Working Capital Changes: 

17,324,008 

9,915,271 


Inrease in Inventories 

(861,599) 

(155,144) 


Increase in Consumer Debtors 

(7,639,061) 

(11,848,847) 


Decrease in Other Debtors 

(504,446) 

1,108,985 


Grants Received 

43,804,323 

39,816,596 


Increase in Creditors 

(2,077,681) 

(4,862,421) 


Cash Generated by Operations 

50,045,544 

33,974,440 

28. 

CASH AND CASH EQUIVALENTS 




Balance at the end of the year 

6,435,004 

291,823 


Balance at the beginning of the year 

291,823 

5,002,81 1 


Net Increase(Decrease) in Cash and Cash Equivalents 

6,143,181 

(4,710,988) 
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2006 

R 

2005 

R 

29. EXTERNAL LOANS RECONCILIATIONS 



Balance Unspent Loans Beginning of the Year 

(1,780,653) 

1,283,546 

External Loans Raised 

18,179,600 

16,977,847 

Used to Finance Property, Plant and Equipment 

(19,778,131) 

(20,042,046) 

Sub-total 

(3,379,184) 

(1,780,653) 

Cash Set Aside for the Repayment of Loans 

21,995,018 

17,302,588 

Cash Invested for the Repayment of External Loans 

18,615,834 

15,521,935 

External loans have been utilised in accordance with the Municipal Finance Management Act. 

Sufficient cash has been set aside to ensure that external loans can be paid on redemption 
date. 


30. UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE DISALLOWED 
Unauthorised Expenditure 


Reconciliation of Unauthorised Expenditure 

0 

0 

Opening Balance 


0 

0 

Unauthorised Expenditure Current Year 

0 

0 

Approved by Council 


0 

0 

Transferred to Statement of Financial Performance - Authorised 
Losses 

0 

0 

Transfer to Receivables for Recovery 

0 

0 

Closing Balance 


0 

0 

Incident 

Disciplinary steps/ 
criminal proceedings 



None 

None 



Irregular, Fruitless and Wasteful Expenditure 

Reconciliation of Fruitless and Wasteful Expenditure 

0 

0 

Opening Balance 


0 

0 

Fruitless and Wasteful Expenditure Current Year 

0 

0 

Transfer to Statement of Financial Performance 

0 

0 

Transfer to Receivables for Recovery 

0 

0 

Closing Balance 


0 

0 

Incident 

Disciplinary steps/ 
criminal proceedings 

0 

0 

None 

None 



Total Unauthorised, Fruitless and Wasteful 

0 

0 


Expenditure Disallowed 



2006 

2005 


R 

R 

31 . ADDITIONAL DISCLOSURES IN TERMS OF MUNICIPAL FINANCE MANAGEMENT ACT 

Contributions to Saiga Western Cape 

Opening Balance 


0 

Council Subscriptions 

210,289 

193,241 

Amount Paid - Current Year 

210,289 

193,241 

Amount Paid - Previous Year 


0 

Balance Unpaid (Included in Creditors) 

- 

- 

Audit Fees 

Opening Balance 


n 

424,067 

u 

346,085 

Current Year Audit Fees 

Amount Paid - Current Year 

424,067 

346,085 

Amount Paid - Previous Year 

- 

0 

Balance Unpaid (Included In Creditors) 

- 

- 

No balance is unpaid and no interim audit has been conducted before year end. 

VAT 



The net V.A.T. outputs are reflected in the V.A.T. returns. All \ 

/.A.T. returns have been submitted 

by due dates throughout the year. 



PAYE and UIF 



Opening Balance 

9,827 

957,473 

Current Year Roll Deductions 

10,662,700 

11,133,316 

Amount Paid - Current Year 

10,654,442 

11,123,489 

Amount Paid - Previous Year 

9,827 

957,473 

Balance Unpaid (Included In Creditors) 

8,258 

9,827 

Pension And Medical Aid Deductions 



Opening Balance 

155,827 

0 

Current Year Roll Deductions and Council Contributions 

24,967,567 

21,922,780 

Amount Paid - Current Year 

24,967,567 

21,766,953 

Amount Paid - Previous Year 

0 

0 

Balance Unpaid (Included in Creditors) 

155,827 

155,827 
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31 . ADDITIONAL DISCLOSURES IN TERMS OF MUNICIPAL FINANCE MANAGEMENT ACT 
Councillor's arrear consumer accounts 


The following Councilllors had accounts 
outstanding for more than 90 days as at: 

Total 

Outstanding 
less than 90 
days 

Outstanding 
more than 90 
days 

30th June 2005 




F. Speelman 

362 

362 

0 

P. Smith 

157 

157 

0 

M.D./E. Jordaan 

10 

10 

0 

C.F. & C. Wilskut 

61,816 

3,003 

58,813 

S. Goedeman 

1,566 

1,566 

0 

R.Y. Syster 

5,724 

0 

5,724 

W.T. Curran 

10,090 

2,488 

7,602 

L. & F.R.L. Richards 

17,117 

429 

16,688 

Total Councillor Arrear Consumer Accounts 

96,843 

8,016 

88,827 

The following Councilllors had accounts 
outstanding for more than 90 days as at: 

Total 

Outstanding 
less than 90 
days 

Outstanding 
more than 90 
days 

30th June 2006 




C. Africa 

1 652 

54 

1 598 

G. Daames 

104 

74 

30 

S. Geldenhuys 

4 647 

40 

4 607 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

374 


374 

C. Wilskut 

87 130 

573 

86 557 

S. Goedeman 

1 531 

761 

770 

A. Gordon 

90 606 

0 

90 606 

S.J.F. Marais 

988 

988 

0 

T.B. Mbhele 

5 338 

850 

4 488 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

308 

308 


C. Ntsomi 

7 837 

884 

6 953 

L. Richards 

18 647 

139 

18 508 

A.S. Titus 

490 

0 

490 

Total Councillor Arrear Consumer Accounts 

219,653 

4,671 

214,981 
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2006 

R 

2005 

R 

32. CAPITAL COMMITMENTS 

Commitments in Respect of Capital Expenditure: 

- Approved and Contracted for 

31,371,356 

5,590,274 

• Infrastructure 

23,030,101 

4,640,643 

• Community 

0 

949,631 

• Heritage 

0 

0 

• Other 

0 

0 

• Housing Development Fund 

8,341,255 

0 

• Investment Properties 

0 

0 

- Approved but not yet Contracted for 

0 

0 

• Infrastructure 

0 

0 

• Community 

0 

0 

• Heritage 

0 

0 

• Other 

0 

0 

• Housing Development Fund 

0 

0 

• Investment Properties 

0 

0 

Total 

31,371,356 

5,590,274 

This Expenditure will be Financed from: 

• External Loans 

9,191,119 

1,714,703 

• Capital Replacement Reserve 

1,258,260 

0 

• Government Grants 

20,921,977 

3,875,571 

• Internal Cash 

0 

0 

• District Council Grants 

0 

0 

• Contributions by the Public 

0 

0 

Total 

31,371,356 

5,590,274 


33. RETIREMENT BENEFIT CONTRIBUTION 

All employees are members of one of the following 6 Pension Funds: 

• Cape Joint Retirement Fund; 

• Cape Joint Pension Fund; 

• Provident Fund for Joint Local Government; 

• SALA Pension Fund; 

• SAMWU National Provident Fund; 

• NFMW Retirement Fund. 

An amount of R 8,685,431 was contributed by Council in respect of employees' retirement funding. 
These contributions have been expensed. 

Councillors who elected so are members of the Municipal Councillors Pension Fund. An 
amount of R 666,986 was contributed by Council in respect of Councillors' retirement funding. 
These contributions have been expensed. 

The last actuarial valuation of the Cape Joint Pension Fund was performed on 30/06/2005. The 
valuator was satisfied that the financial position of the Fund is sound. 

The last actuarial valuation of the Cape Joint Retirement Fund was performed on 30/06/2005. 
The valuator was satisfied that the financial position of the Fund is sound. 

The last actuarial valuation of the NFMW was done on 30 June 2005. 

The latest actuarial valuation of the SAMWU National Provident Fund was done on 30/06/2005. 
The valuator was satisfied that the financial position of the Fund is sound. 

The latest actuarial valuation of the SALA Pension Fund was done on 30/06/2005. The valuator 
was satisfied that the financial position of the Fund is sound. 


The actuarial valuations of the Provident Fund for Joint Local Government was not available. 


CONTINGENT LIABILITY 


2006 

2005 

Guarantees: 


94,700 

19,700 

Guarantee Eskom (Absa) 


19,700 

19,700 

Guarantee South African Post Office Limited (Absa) 


75,000 

0 

Legal Matters: 


14,630,489 

0 

Mojovi Buildings & Civils cc instituted a claim against the munici- 
pality for cancelling a contract for the building of houses in Avian 
Park. 

The amount claimed is: 

3,321,438 

0 

Zader Muncipal Services (Pty) Ltd instituted a legal claim for the 
termination of an apparent contract, which according to the mu- 
nicipality was never concluded. 

The claim amounts to: 

11,309,051 

0 


14,725,189 19,700 




NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2006 


35. CONTRACTUAL OBLIGATIONS 2006 2005 


Guarantees by Council in respect of Housing Loans for 1 ,303,483 1 ,646,477 

Officials 


The security shortfall on pension funds resignation benefits amounts to R 6,343 (mainly as 
result of SAMWU Housing scheme). 

36. IN-KIND DONATIONS 

No In-kind donations have been received by the Municipality during the 2005/2006 Financial 
year. 

37. CHANGES IN ACCOUNTING POLICIES 

Where necessary, comparative figures have been adjusted to conform with Generally Recog- 
nised Accounting Practice for Municipalities. In particular, the comparitives have been adjusted 
or extended to take into account the requirements of the new standards of Generally Accepted 
Municipal Accounting Practice. 

During the year 2004/2005 the accounting policy with regard to capital from the Capital Re- 
placement Reserve was changed with specific reference to the amounts utilised in the CRR to 
purchase PPE. Previously the CRR was reduced and the FDR(CRR) credited. Due to changes in 
the prescribed treatment from National Treasury in the specimen AFS dated 23 June 2005, an 
adjustment was also made in respect of the previous year in accordance with this directive. 


The comparative amounts have been appropriately restated. The effect of this change in ac- 
counting policy is as follows: 




2006 

2005 

Property, Plant and Equipment purchased 
(funded from CRR) 

0 

0 

0 

0 


38. COMPARISON WITH THE BUDGET 


The comparison of the Municipality's actual financial performance with that budgeted for is set 
out in Appendixes E(1) and E(2). 


39. PRIOR PERIOD ERRORS 2006 

2005 

The following prior period errors was discovered during the financial 
year and the comparative figures for the previous year have been ad- 
justed to comply with GRAP 3.49 


• Water sales (Incorrect billings as result of water meters not 
registering correctly). 

3,019,983 

• Electricity sales (Incorrect billings as result of water meters 

not registering correctly). 

(152,823) 

• Payment: Clinic services in respect of previous year: Cape 

Winelands District Municipality. 

(65,429) 

Total previous year adjustments reflected in Statement of changes in 
net assets. 

2,801,731 


40. FINANCIAL RISK MANAGEMENT 

The Municipalitiy's activities expose it to a variety of financial risks: credit risk, liquidity risk, 
cash flow and fair value interest rate risk. Risk management is carried out by the finance de- 
partment under policies approved by the Council. 

The credit risks, rates and consumer debtors, are managed in terms of the credit control and 
debt collection as well as the indigent relief policies. 

Prudent liquidity risk management implies maintaining sufficient cash and investments, the 
availability of funding for service delivery through effective budgeting and availability of cred- 
it facilities. The Municipality manages its risks through effective and efficient budgeting and 
credit control. The liquidity risk is thus limited. 

The Municipality's cash flow risk is minimised through cash flow budgeting and by applying 
the cash and investment management policy. 

The Municipality has no significant cash flow interest rate risks as investments and borrowings 
are at fixed interest rates. In order to hedge the fair value interest rate risk, borrowings are 
made at fixed rates only when interest rates are fairly low, and investments are not made for 
periods exceeding 12 months. 

The Municipality has no foreign exchange risk as the municipality does not operate internation- 
ally and is therefore not exposed to foreign exchange risks. 
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APPENDIX A 

SCHEDULE OF EXTERNAL LOANS AS AT 30 JUNE 2006 


EXTERNAL LOANS 

Loan Number 

Redeemable 

Balance as at 
30 /06/2005 

R 

Received 
during period 

R 

Redeemed written off 
during period 

R 

Balance as at 
30/06/2006 

R 

Carrying Value of Property, 
Plant and Equipment 

LOCAL REGISTERED STOCK 








Issued 








ABSA 


30/06/2009 

23,411,709 



23,411,709 

12,688,246 

Total Long-term Loans 



23,411,709 

0 

0 

23,411,709 

12,688,246 

ANNUITY LOANS 








DBSA: @10.55% 

556 

31/03/2014 

19,998,799 

1,737,460 

1,603,341 

20,132,918 

18,936,146 

DBSA: @10.891% 

557 

31/03/2015 

15,000,000 

7,000,000 


22,000,000 

20,059,601 

DBSA: @10.40% 

558 

31/03/2009 

2,848,132 


607,909 

2,240,223 

1,977,358 

DBSA: @11.00% 

559 

31/03/2014 

6,871,999 


479,508 

6,392,491 

5,437,130 

DBSA: @12.00% 

560 

31/03/2017 

2,902,581 


117,890 

2,784,691 

1,269,761 

DBSA: @12.00% 

561 

31/03/2017 

6,740,809 


273,780 

6,467,029 

3,621,948 

DBSA: @ 8.69% 

2569 

31/03/2016 

0 

9,442,140 


9,442,140 

13,968,654 

Total Annuity loans 



54,362,320 

18,179,600 

3,082,428 

69,459,492 

65,270,598 

TOTAL EXTERNAL LOANS 



77,774,029 

18,179,600 

3,082,428 

92,871,201 

77,958,844 
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APPENDIX B 

ANALYSIS OF PROPERTY, PLANT AND EQUIPMENT AS AT 30 JUNE 2006 


Classification of Assets 

Cost/Revaluation 

Accumulated Depreciation 

Carrying 

Value 

30/06/2006 

Approved 

Amended 

Budget 

2005/2006 

Opening 

Balance 

Additions 

Under 

Construction 

Disposals 

Closing 

Balance 

Opening 

Balance 

Additions 

Disposals 

Closing 

Balance 

INFRASTRUCTURE 










Access Control 

10,511 



10,511 

6 

2,103 

2,109 

8,402 


BusTerminals 

1,845,000 

298,527 


2,143,527 

25,255 

96,994 

122,249 

2,021,278 

300,708 

Car Parks 

660,000 



660,000 

660,000 


660,000 

0 


Fencing 

490,162 

334,960 


825,122 

155,852 

174,068 

329,920 

495,202 

360,340 

Footways 


104,729 


104,729 

0 

14 

14 

104,715 

104,730 

Load Control Equipment 

147,158 

3,413,995 


3,561,153 

20 

163,560 

163,580 

3,397,573 


Mains - Electrical 

1 11,615,443 

15,545,674 

49,096 

27,210,213 

3,086,302 

582,902 

3,669,204 

23,541,009 

15,631,431 

Mains - Water 


2,859,948 


2,859,948 


392 

392 

2,859,556 

3,270,677 

Meters - Electrical 

569,136 

94,512 


663,648 

4,124 

28,470 

32,594 

631,054 

144,500 

Meters - Water 

933,160 



933,160 

19,735 

62,211 

81,946 

851,214 


Motorways 

62,269,229 



62,269,229 

36,834,379 

2,226,734 

39,061,113 

23,208,116 


Outfall Sewers 

2,102,994 



2,102,994 

115,603 

100,000 

215,603 

1,887,391 


Paving 

3,526,560 



3,526,560 

1,494,265 

210,539 

1,704,804 

1,821,756 


Power Stations 

550,829 



550,829 

50 

18,361 

18,411 

532,418 


Pump Stations 

64,240 



64,240 

19,879 

2,760 

22,639 

41,601 


Purification Works 

6,466,108 

2,996,174 

1,363,958 

10,826,240 

3,178,303 

173,453 

3,351,756 

7,474,484 

4,364,000 

Other Roads 

10,445,663 

5,911,211 

0 

16,356,874 

74,377 

1,041,724 

1,116,101 

15,240,773 

6,172,455 

Sewers 

5,991,154 

5,214,331 

0 

11,205,485 

77,491 

287,761 

365,252 

10,840,233 

5,214,332 

Sewerage Pumps 

33,064,684 



33,064,684 

23,812,245 

653,902 

24,466,147 

8,598,537 


Street Lighting 

2,011,878 

869,788 


2,881,666 

1,690,954 

16,411 

1,707,365 

1,174,301 

879,110 

Supply/reticulation - electricity 

38,376,046 

9,186,165 

131,319 

47,693,530 

14,972,901 

2,029,957 

17,002,858 

30,690,672 

9,469,896 

Supply/reticulation - water 

16,209,144 

4,285,340 

0 

20,494,484 

10,040,846 

368,535 

10,409,381 

10,085,103 

4,335,345 

Stormwater Drainage 

3,710,841 

497,564 

0 

4,208,405 

138,035 

174,731 

312,766 

3,895,639 

500,000 

Reservoirs & Tanks 

41,062,143 

3,150,731 


44,212,874 

38,721,597 

214,248 

38,935,845 

5,277,029 

3,150,731 

Traffic Lights 

402,853 

953,908 


1,356,761 

20,143 

24,063 

44,206 

1,312,555 

1,000,000 

Sub Total 1 

242,524,936 

55,717,557 

1,544,373 

0 

299,786,866 

135,142,362 

8,653,893 

143,796,255 

155,990,611 

54,898,255 
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APPENDIX B (continued) 

ANALYSIS OF PROPERTY, PLANT AND EQUIPMENT AS AT 30 JUNE 2006 


Classification of Assets 

Cost/Revaluation 

Accumulated Depreciation 

Carrying 

Value 

30/06/2006 

Approved 

Amended 

Budget 

2005/2006 

Opening 

Balance 

Additions 

Under 

Construction 

Disposals 

Closing 

Balance 

Opening 

Balance 

Additions 

Disposals 

Closing 

Balance 

COMMUNITY 










Bowling Greens 

504,000 



504,000 

434,700 

7,700 

442,400 

61,600 


Cemeteries 

3,259,767 

3,241,172 

0 

6,500,939 

370,078 

108,766 

478,844 

6,022,095 

3,329,000 

Community Centres 

6,356,187 

127,306 

0 

6,483,493 

4,308,147 

120,832 

4,428,979 

2,054,514 

127,307 

Fire Stations 

3,739,681 

181,725 


3,921,406 

2,020,242 

113,614 

2,133,856 

1,787,550 

181,725 

Floodlighting 

982,468 



982,468 

24,098 

49,123 

73,221 

909,247 


Golf Courses 

1,548,000 



1,548,000 

1,370,250 

19,750 

1,390,000 

158,000 


Clinics/hospitals 

4,366,400 



4,366,400 

3,013,066 

48,333 

3,061,399 

1,305,001 


Housing Schemes 

1,935,542 

14,080 

10,612,501 

12,562,123 

10 

3,829 

3,839 

12,558,284 

13,676,080 

Indoor Sports 

837,996 



837,996 

13,565 

27,933 

41,498 

796,498 


Jukskei Pitches 

705,000 



705,000 

705,000 


705,000 

0 


Lakes And Dams 

1,689,369 

1,775,023 

0 

3,464,392 


29,920 

29,920 

3,434,472 

1,836,922 

Libraries 

9,202,000 



9,202,000 

6,183,638 

220,392 

6,404,030 

2,797,970 


Municipal Buildings 

26,275,830 

847,073 


27,122,903 

23,591,451 

285,296 

23,876,747 

3,246,156 

870,811 

Municipal Houses 

61,716,330 



61,716,330 

48,808,632 

1,089,168 

49,897,800 

11,818,530 


Museum/art Galleries 

1,236,000 

(390,000) 


846,000 

846,000 


846,000 

0 


Office Buildings 

27,287,069 



27,287,069 

15,854,272 

537,224 

16,391,496 

10,895,573 

100,000 

Outdoor Sports 

5,366,255 

728,275 


6,094,530 

3,724,462 

143,562 

3,868,024 

2,226,506 

733,500 

Parks 

1,570,623 

184,702 


1,755,325 

60,557 

72,546 

133,103 

1,622,222 

200,000 

Public Conveniences 

1,086,181 



1,086,181 

607,884 

32,644 

640,528 

445,653 


Recreation Centres 

3,256,550 



3,256,550 

2,953,568 

38,237 

2,991,805 

264,745 


Stadiums 

2,494,940 



2,494,940 

868,864 

83,165 

952,029 

1,542,911 

41,903 

Swimming Pools 

8,735,453 

332,418 


9,067,871 

8,144,218 

31,163 

8,175,381 

892,490 

350,000 

Tennis Courts 

254,000 



254,000 

223,999 

10,000 

233,999 

20,001 


Civic Theatres 

360,000 



360,000 

360,000 


360,000 

0 


Workshop 

1,489,750 



1,489,750 

1,443,563 

5,773 

1,449,336 

40,414 


Sub Total 2 

176,255,391 

7,041,774 

10,612,501 

0 

193,909,666 

125,930,264 

3,078,970 

129,009,234 

64,900,432 

21,447,248 

HERITAGE 










Heritage Art Works 

0 

10,784,100 

0 

0 

10,784,100 



0 

10,784,100 


Heritage Buildings 

0 

390,000 


390,000 



0 

390,000 



n 

.174 inn 

n 

n 

11 . 174.100 

n 

n 

n 

n 

11,174,100 
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APPENDIX B (continued) 

ANALYSIS OF PROPERTY PLANT AND EQUIPMENT AS AT 30 JUNE 2006 


Classification of Assets 


Cost/Revaluation 


Opening 

Additions 

Under 

Disposals 

Closing 

Opening 

Additions 

Disposals 

Closing 

Balance 


Construction 


Balance 

Balance 



Balance 


Accumulated Depreciation 


Carrying 

Value 

30/06/2006 


Approved 

Amended 

Budget 

2005/2006 


Air Conditioners 

87,850 

464,942 

552,792 

87,850 

36,804 

124,654 

428,138 

500,000 

Bulk Containers 

127,168 


127,168 

12,717 

12,717 

25,434 

101,734 


Cabinets 


10,000 

1 0,000 

0 

1,307 

1,307 

8,693 


Computer Hardware 

1,631,309 

281,306 

1,912,615 

1,272,925 

96,873 

1,369,798 

542,817 

453,000 

Compactor - Landfill 

359,000 


359,000 

96,434 

65,641 

162,075 

196,925 


Radio Equipment 

22,140 

65,256 

87,396 

16,554 

2,829 

19,383 

68,013 

70,657 

Fire Equipment 

177,192 

202,066 

379,258 

4,191 

18,014 

22,205 

357,053 

202,160 

General Plant 

1,026,250 

52,755 

1,079,005 

346,167 

164,535 

510,702 

568,303 

167,045 

Hostels - Public 

12,470,313 


12,470,313 

11,413,823 

103,477 

11,517,300 

953,013 


Loader - Front-end 

803,598 


803,598 

618,812 

20,532 

639,344 

164,254 


Miscellaneous Furniture 

215,873 


215,873 

34,848 

35,615 

70,463 

145,410 


Office Machines 

3,724,972 


3,724,972 

1,337,310 

723,640 

2,060,950 

1,664,022 


Other Land 

20,214,560 


20,214,560 

12,817,764 

494,829 

13,312,593 

6,901,967 


Tippers 

700,192 


700,192 

176,315 

58,209 

234,524 

465,668 


Tip Sites 

3,468,299 

317,082 0 

3,785,381 

160,000 

53,537 

213,537 

3,571,844 

320,000 

Town Planning 

500,519 


500,519 

500,519 


500,519 

0 


Trailers 

343,178 


343,178 

254,445 

15,627 

270,072 

73,106 


Vacant Land 

348,000 


348,000 

153,341 

11,600 

164,941 

183,059 


Vehicles 

2,186,121 

805,392 

2,991,513 

881,949 

407,362 

1,289,311 

1,702,202 

805,458 

Busses 

118,051 


118,051 

90,735 

6,736 

97,471 

20,580 


Compressors 

88,903 


88,903 

88,903 


88,903 

0 


CompactorTruck 

1,746,919 

768,056 

2,514,975 

661,069 

255,792 

916,861 

1,598,114 

796,000 

Motor Cycles 

42,919 


42,919 

42,919 

0 

42,919 

0 


Fire Engines 

475,760 


475,760 

309,909 

23,788 

333,697 

142,063 


Graders 

819,308 


819,308 

744,069 

37,620 

781,689 

37,619 


Lawnmowers 

132,468 

13,441 

145,909 

58,257 

42,846 

101,103 

44,806 

25,000 

Roller-mechanic 

19,757 

75,447 

95,204 

19,756 

41 

19,797 

75,407 

85,000 

Street Sweeper 

13,317 

0 

13,317 

7 

2,664 

2,671 

1 0,646 


Trucks/bakkies 

7,235,317 

447,127 

7,682,444 

5,395,545 

413,677 

5,809,222 

1,873,222 

450,000 

Tractors 

2,159,673 


2,159,673 

1,699,976 

51,077 

1,751,053 

408,620 


Sub Total 3 

61,258,926 

3,502,870 0 

64,761,796 

39,297,109 

3,157,389 

42,454,498 

22,307,298 

3,874,320 






TOTAL 

480,039,253 

77,436,301 12,156,874 

569,632,428 

300,369,735 

14,890,252 

315,259,987 

254,372,441 

80,219,823 


*Note 2 


*Note 1 


*Note 3 
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APPENDIX B (continued) 




ANALYSIS OF PROPERTY, PLANT AND EQUIPMENT AS AT 30 JUNE 2006 




*Note 1 

COST/REVALUATION 





Additions is made up as follows: 

77,436,301 




Actual Capital Expenses 

63,228,206 




Assets donated by Eskom 

3,423,995 




Community Assets 

(390,000) 




Heritage Assets 

390,000 




Revaluation of Heritage Art Works 

10,784,100 




The Hugo Naude Art Gallery was declared a National Heritage Asset 





Capital Expenditure 2005/2006 

75,385,080 




Actual Capital Expenses 

63,228,206 




Works in Progress 2005/2006 

12,156,874 






Sub Total 1 

Sub Total 2 

Sub Total 3 



(Infrastructure) 

(Community) 

(Other) 

*Note 2 

Included in Opening Balance 

480,039,253 

242,524,936 

176,255,391 

61,258,926 

Closing Balance: 30/06/2005 

478,215,056 


236,878,413 

170,495,223 

59,178,926 

Works in Progress 2004/2005 

1,824,197 


5,646,523 

5,760,168 

2,080,000 

*Note 3 

Under Construction 30/06/2006 

13,981,071 




Works in Progress 2004/2005 

1,824,197 




Works in Progress 2005/2006 

12,156,874 




Under Construction 30/06/2005 

1,824,197 




Works in Progress 2004/2005 Opening Balance 01/07/2005 

13,486,691 




Asset completed 2005/2006 

(11,662,494) 
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APPENDIX C 

SEGMENTAL ANALYSIS OF PROPERTY, PLANT AND EQUIPMENT AS AT 30 JUNE 2006 


Cost 

Accumulated Depreciation 

Carrying 

Value 

30.6.2006 

Opening 

Balance 

Additions 

Under 

Construction 

Disposals 

Closing 

Balance 

Opening 

Balance 

Additions 

Disposals 

Closing 

Balance 

Executive & Council 

1,391,503 

114,593 



1,506,096 

1,245,580 

35,359 


1,280,939 

225,157 

Finance & Administration 

50,970,740 

13,193,077 



64,163,817 

31,127,349 

2,116,770 


33,244,119 

30,919,698 

Planning and Development 





- 

- 



- 

- 

Health 

4,366,400 




4,366,400 

3,013,066 

48,333 


3,061,399 

1,305,001 

Community & Social Services 

40,929,243 

3,966,884 

- 


44,896,127 

30,816,993 

691,164 


31,508,157 

13,387,970 

Housing 

73,008,547 

14,080 

10,612,501 


83,635,128 

57,960,627 

1,092,686 


59,053,313 

24,581,815 

Public Safety 

5,838,530 

449,047 



6,287,577 

3,077,085 

234,880 


3,311,965 

2,975,612 

Sport & Recreation 

48,526,764 

1,566,561 



50,093,325 

34,135,477 

1,157,112 


35,292,589 

14,800,736 

Environmental Protection 

100,125 




100,125 

12,017 

41,961 


53,978 

46,147 

Waste Management 

3,621,695 

317,082 



3,938,777 

38,945 

66,254 


105,199 

3,833,578 

Waste Water Management 

54,853,313 

8,708,069 

1,363,958 


64,925,340 

29,872,313 

1,527,735 


31,400,048 

33,525,292 

Road Transport 

77,327,245 

7,268,375 



84,595,620 

38,839,396 

3,500,310 


42,339,706 

42,255,914 

Water 

63,986,259 

12,071,043 



76,057,302 

49,046,913 

875,327 


49,922,240 

26,135,062 

Electricity 

55,118,889 

29,767,490 

180,415 


85,066,794 

21,183,974 

3,502,361 


24,686,335 

60,380,459 


480,039,253 

77,436,301 

12,156,874 

- 

569,632,428 

300,369,735 

14,890,252 

- 

315,259,987 

254,372,441 
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APPENDIX D 

SEGMENTAL INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2006 

2005 

2005 

2005 


2006 

2006 

2006 

Actual 

Actual 

Surplus / 


Actual 

Actual 

Surplus / 

Income 

Expenditure 

(Deficit) 


Income 

Expenditure 

(Deficit) 

R 

R 

R 


R 

R 

R 

(14,754,279) 

28,562,182 

(43,316,461) 

Executive & Council 

323,759 

17,671,479 

(17,347,720) 

74,933,299 

52,746,484 

22,186,815 

Finance & Administration 

62,937,901 

49,434,877 

13,503,024 

1,738,026 

3,508,726 

(1,770,700) 

Planning and Development 

1,063,692 

3,460,069 

(2,396,377) 

3,084,006 

5,147,052 

(2,063,046) 

Health 

3,748,173 

4,090,187 

(342,014) 

2,137,067 

9,077,386 

(6,940,319) 

Community & Social Services 

2,136,472 

9,566,050 

(7,429,578) 

7,266,902 

7,973,890 

(706,988) 

Housing 

1 7,222,487 

8,887,271 

8,335,216 

10,367,707 

20,419,350 

(10,051,643) 

Public Safety 

10,087,345 

20,522,258 

(10,434,913) 

1,705,682 

9,723,345 

(8,017,663) 

Sport & Recreation 

2,193,791 

9,949,729 

(7,755,938) 

2,004,490 

4,511,870 

(2,507,380) 

Environmental Protection 

5,013,331 

7,312,165 

(2,298,834) 

14,477,825 

12,222,670 

2,255,155 

Waste Management 

15,934,041 

13,860,085 

2,073,956 

20,873,872 

16,774,558 

4,099,314 

Waste Water Management 

21,293,618 

16,686,254 

4,607,364 

15,570,061 

12,277,438 

3,292,623 

Road Transport 

5,744,732 

12,200,632 

(6,455,900) 

29,796,952 

25,026,787 

4,770 ,65 

Water 

35,243,698 

20,364,729 

14,878,969 

89,778,441 

85,666,606 

4,111,835 

Electricity 

126,685,721 

85,220,284 

41,465,437 

530,850 

10,563,235 

(10,032,385) 

Other 

0 

696,637 

(696,637) 

259,510,901 

304,201,579 

(44,690,678) 

Sub Total 

309,628,761 

279,922,706 

29,706,055 


(61,304,031) 

61,304,031 

Less Inter-Dep Charges 


(34,498,772) 

34,498,772 

259,510,901 

242,897,548 

16,613,353 

Total 

309,628,761 

245,423,934 

64,204,827 
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REVENUE 

Property Rates 

Property Rates - Penalties Imposed 
Service Charges 
Electricity Sales 
Refuse Removal 
Sewerage Fees 
Water Sales 


APPENDIX E (1) 

ACTUAL VERSUS BUDGET FOR THE YEAR ENDED 30 JUNE 2006 


2005/2006 

2005/2006 

2005/2006 

2005/2006 

1 

Actual 

Budget 

Variance 

Variance 


R 

R 

R 

(%) 



54,794,072 

1,230,451 

161,404,825 


53,500,000 

1,240,000 

156,476,262 


97,719,844 

15,600,964 

18,034,457 

30,049,560 


94,924,640 

15,584,322 

17,391,000 

28,576,300 


1,294,072 

(9,549) 

4,928,563 


2,795,204 

16,642 

643,457 

1,473,260 


2 

(D 

3 

3 
0 

4 

5 


Infrastructure / Site Rental 

5,586,561 

5,588,155 

(1,594) 

(0) 

Rental of Facilities and Equipment 

1,919,880 

1,417,340 

502,540 

35 

Interest Earned - External Investments 

6,107,641 

5,600,000 

507,641 

9 

Interest Earned - Outstanding Debtors 

4,685,863 

4,641,150 

44,713 

1 

Fines 

9,579,325 

9,427,820 

151,505 

2 

Income for Agency Services 

3,109,372 

3,300,000 

(190,628) 

(6) 

Licences and Permits 

2,557,417 

2,617,480 

(60,063) 

(2) 

Operating Grants and Subsidies 

28,359,360 

29,029,906 

(670,546) 

(2) 

Other Income 

9,076,832 

6,365,341 

2,711,491 

43 

Gain on Disposal of PPE 

0 

0 

0 

0 

Subtotal 

288,411,599 

279,203,454 

9,208,145 

3 

Grants and Subsidies Capital 

48,331,045 

46,963,258 

1,367,787 

3 

Operating Revenue Generated 

336,742,644 

326,166,712 

10,575,932 

3 

Less: Income Forgone - Rebates 

27,113,883 

26,947,232 

166,651 

1 

Total Direct Operating Revenue 

309,628,761 

299,219,480 

10,409,281 

3 

Internal Transfers 

0 

0 

0 

0 

Internal Transfers 

0 

0 

0 

0 

Total Operating Income 

309,628,761 

299,219,480 

10,409,281 

3 


Explanation of Significant Variances 
Variances Greater Than 10% Versus Budget 


Rental chalets at Nekkies more than budgeted for duration of dam project. 


More income realised than budgeted. 
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APPENDIX E(1) (continued) 

ACTUAL VERSUS BUDGET FOR THE YEAR ENDED 30 JUNE 2006 


2005/2006 

Actual 

2005/2006 

Budget 

2005/2006 

Variance 

2005/2006 

Variance 

Explanation of Significant Variances 

Variances Greater Than 10% Versus Budget 


R 

R 

R 

(%) 


EXPENDITURE 






Executive & Council 

17,671,479 

18,315,280 

(643,801) 

(4) 


Finance & Administration 

49,434,877 

54,212,459 

(4,777,582) 

(9) 


Planning and Development 

3,460,069 

3,758,079 

(298,010) 

(8) 


Health 

4,090,187 

4,651,497 

(561,310) 

(12) 

Savings on salaries as 7 staff members resigned/Provincilisation of Health Section. 

Community & Social Services 

9,566,050 

10,915,659 

(1,349,609) 

(12) 

Amout spent less than budgeted. 

Housing 

8,887,271 

10,418,613 

(1,531,342) 

(15) 

Included is an amount of R1 ,241 ,284 budgeted for general expenses not spent. 

Public Safety 

20,522,258 

22,615,572 

(2,093,314) 

(9) 


Sport & Recreation 

9,949,729 

10,226,668 

(276,939) 

(3) 


Environmental Protection 

7,312,165 

7,436,477 

(124,312) 

(2) 


Waste Management 

1 3,860,085 

13,535,462 

324,623 

2 


Waste Water Management 

16,686,254 

17,025,523 

(339,269) 

(2) 


Road Transport 

12,200,632 

13,449,651 

(1,249,019) 

(9) 


Water 

20,364,729 

21,185,372 

(820,643) 

(4) 


Electricity 

85,220,284 

83,270,277 

1,950,007 

2 


Other 

696,637 

0 

696,637 

0 


Total Direct Operating Expenditure 

279,922,706 

291,016,589 

(11,093,883) 

(4) 


Inter Departmental Charges /Transfers 

(34,498,772) 

(34,502,809) 

4,037 

(0) 


Total Operating Expenditure 

245,423,934 

256,513,780 

(11,089,846) 

(4) 


Operating Surplus 

64,204,827 

42,705,700 

21,499,127 

50 
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APPENDIX E (2) 

ACTUAL VERSUS BUDGET FOR THE YEAR ENDED 30 JUNE 2006 


2005/2006 

Actual 

2005/2006 

Under 

Construction 

2005/2006 

Total 

Additions 

2005/2006 

Budget 

2005/2006 

Variance 

2005/2006 
Variance (%) 

Explanation of Significant Variances 

Variances greater than 5% versus Budget 

Executive & Council 

114,593 


114,593 

214,806 

(100,213) 

(47) 

Savings on purchases of computer equipment/software. 

Finance & Administration 

2,408,977 


2,408,977 

2,575,607 

(166,630) 

(6) 

Savings on purchases. 

Planning and Development 



0 


0 



Health 



0 


0 



Community & Social Services 

3,966,884 

- 

3,966,884 

4,073,307 

(106,423) 

(3) 


Housing 

14,080 

10,612,501 

10,626,581 

13,676,080 

(3,049,499) 

(22) 

Illegal occupation of houses. 

Public Safety 

449,047 


449,047 

554,542 

(105,495) 

(19) 

Offices Traffic centre not built. 

Sport & Recreation 

1,566,561 


1,566,561 

1,671,948 

(105,387) 

(6) 

Savings on projects. 

Environmental Protection 



0 


0 



Waste Management 

317,082 


317,082 

320,000 

(2,918) 

(D 


Waste Water Management 

8,708,069 

1,363,958 

10,072,027 

10,078,332 

(6,305) 

(0) 


Road Transport 

7,268,375 


7,268,375 

7,577,893 

(309,518) 

(4) 


Water 

12,071,043 


12,071,043 

12,693,675 

(622,632) 

(5) 


Electricity 

29,767,490 

180,415 

29,947,905 

26,783,633 

3,164,272 

12 

Donation for Load Management System by Eskom. 

Total 

66,652,201 

12,156,874 

78,809,075 

80,219,823 

(1,410,748) 

(2) 
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APPENDIX F 



STATISTICAL INFORMATION 







2006 

2005 

2004 

(D 

General Statistics 






a) 

Population 

+ 

170 000 

161 000 

150 000 


b) 

Valuation 


R'000 

R'000 

R'000 



i) Taxable 







• Land 


1,328,808 

1,284,062,135 

408,676,435 



• Improvements 


2,899,480 

2,779,661,000 

1,782,879,093 



ii) Non Taxable 







• Land 


0 

0 

0 



• Improvements 


0 

0 

0 



iii) Date of Last General Valuation 


2004/07/01 

2004/07/01 

1996/07/01 


0 

Numper of Properties 







• Residential 


16 787 

16 594 

16 228 



• Commercial 


1 004 

1 288 

1 388 



• Other 


1 082 

967 

1 243 



• Rural 


1 791 

1 791 



d) 

Assesment Rate: Cent in the Rand 


1.38911 

1.2363 

1 .6707 


e) 

Number of Employees 







• Employed 


803 

772 

761 



• Vacancies 


576 

559 

75 

(2) 

Electrical Statistics 






a) 

Number Of Users 

± 

22,204 

21,770 

21 338 


b) 

Units Bought 

Kwh 

270 813 659 

59 554 187 

265 247 422 


0 

Units Sold 

Kwh 

264 105 717 

245 836 662 

232 114 447 


d) 

Units Lost in Distribution 

Kwh 

6 707 942 

13 717525 

33 132 975 


e) 

Percentage of Units Lost in Distribution 

2.477% 

5.285% 

12.491% 


f) 

Cost per Unit Bought 

R 

0.314682 

0.330245 

0.258922 


g) 

Loss in Distribution 

R 

2,110,869 

4,530,144 

8,578,856 


h) 

Cost per Unit Sold 

R 

0.322675 

0.348673 

0.295882 


i) 

Income per Unit Sold 

R 

0.362126 

0.356979 

0.360594 





2006 

2005 

2004 

Water Statistics 





a) 

Number of Users 

± 

19 272 

18 985 

20 049 

b) 

Units Supplied 

Kl 

1 1 788 000 

12 771 000 

1 2 662 000 

0 

Units Sold 

Kl 

10 275 849 

9 780 529 

1 1 029 648 

d) 

Units Lost in Distribution 

Kl 

1 512 151 

2 990 471 

1 632 352 

e) 

Percentage of Units Lost in Distribution 

12.8279% 

23.4161% 

12.8917% 

f) 

Cost per Unit Supplied 

R 

1.727581 

1.963572 

1.908042 

g) 

Loss in Distribution 

R 

2,612,363 

5,872,005 

3,114,596 

h) 

Cost per Unit Sold 

R 

1.981805 

2.563949 

2.190426 

i) 

Income per Unit Sold 

R 

2.886242 

2.441204 

2.675051 

Sundry Statistics 





a) 

Area in Km 2 


3015 

3015 

2 295 

b) 

Previous Election 






• Number of Registered Voters 


60 625 

60 625 

60 625 


% Poll 





0 

Building Survey 






i) Building Plans 






• Number Passed 


1032 

917 

715 


• Value Passed 

R 

234,928 

260,882 

97,194 


ii) Inspections Performed 


3 000 

3 668 

2 860 

d) 

Housing 






i) Number of Dwelling Units 


2 794 

2 743 

2 741 


ii) Number of People 

± 

30 735 

24 687 

30151 


Accommodated 






iii) Number of People 


7 524 

7 451 

7 291 


on Waiting List 





e) 

Fire Service Stations 


2 

2 

2 
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GRANTS AND SUBSIDIES RECEIVED - APPENDIX G 
DISCLOSURES OF GRANTS AND SUBSIDIES IN TERMS OF SECTION 1 23 OF MFMA, 56 OF 2003 



o 


NAME OF GRANT 

Name of organ of state 
Municipality/ Entity 

Balance 

1/07/05 




Equitable Share 

National 

0 

Financial 

Management Grant 

National 

212,695 

Draught relief- 
Emergency Water Supply 

National 

100,000 

Systems 

Improvement Grant 

National 

87,769 

LED Nature Reserve 

National 

232,302 

DME Electricity Connec- 
tions: Zwelethemba 

National 

151,329 

Electricity Services 
Touwsrivier 

National 

107,892 

INEP 

National 

475,000 

INEP Zwelethemba 

Project A 

National 

0 

Sunny Side Orchard 

Housing 

National 

326,590 

Mun Infrastructure Grant 
(MIG) 04 05 

National 

23,685 

Mun Infrastructure Grant 
(MIG) 05 06 

National 

3,202,260 

Roads Steenvliet 

National 

0 

LGWSETA 

Provincial 

154,124 

Learnership SETA 

Provincial 

0 

Cleaning Project 

Provincial 

4,871 

Health Subsidies 

Provincial 

0 

ISDN Line Firebrigade 

Provincial 

5,210 

National Roads Agency 

Provincial 

0 


Quarterly Receipts 

Quarterly Expenses 

Balance 30/06/06 

Grants and Subsidies 

Delayed / Withheld 

Sep 05 

Dec 05 

Mar 06 

Jun 06 

Sep 05 

Dec 05 

Mar 06 

Jun 06 

Sep 05 

Dec 05 

Mar 06 

Jun 06 

6,054,91 7 

6,054,917 

6,054,917 

0 

6,054,917 

6,054,917 

6,054,917 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

105,573 

85,710 

21,412 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

100,000 

0 

0 

0 

0 

0 

0 

75,000 

37,500 

37,500 

0 

4,077 

8,154 

0 

63,037 

162,501 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

232,302 

0 

0 

0 

0 

0 

0 

0 

0 

466 

3,719 

1 37,644 

9,500 

0 

0 

0 

0 

0 

0 

0 

0 

0 

70,614 

3,928 

33,234 

116 

0 

0 

0 

0 

0 

0 

0 

0 

0 

402,018 

0 

67,520 

5,462 

0 

0 

0 

0 

0 

0 

0 

400,000 

0 

0 

0 

0 

400,000 

0 

0 

0 

0 

0 

950,000 

0 

1,297,382 

0 

717,486 

144,013 

0 

0 

1,712,473 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

23,685 

0 

0 

0 

0 

3,000,000 

122,633 

0 

0 

1,978,059 

405,337 

3,941,497 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

156,630 

98,432 

28,936 

62,710 

282,062 

29,693 

63,657 

0 

0 

0 

0 

0 

3,668 

0 

0 

0 

2,080 

1,040 

0 

0 

548 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4,871 

0 

0 

0 

0 

0 

0 

664,720 

973,517 

1,214,955 

893,359 

664,720 

973,517 

1,214,955 

893,359 

0 

0 

0 

0 

0 

0 

0 

0 

0 

689 

344 

1,034 

1,975 

1,168 

0 

0 

0 

0 

0 

0 

36,884 

0 

0 

0 

36,884 

0 

0 

0 

0 

0 

0 
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GRANTS AND SUBSIDIES RECEIVED - APPENDIX G (continued) 
DISCLOSURES OF GRANTS AND SUBSIDIES IN TERMS OF SECTION 1 23 OF MFMA, 56 OF 2003 
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in 

a 

§ 

“3 

in 

o 

2 

-3 


in 

O 

2 

- > 


a o' 


Spacial Planning 

Provincial 

0 

0 

0 

80,000 

0 

1,680 

1,440 

53,953 

22,927 

0 

0 

0 

0 

0 


Yes 

None 

Multi Purpose Centre 
Training 

Provincial 

83,669 

0 

0 

0 

0 

0 

0 

0 

1,520 

82,149 

0 

0 

0 

0 


No 


Multi Purpose Capital 

Provincial 

46,865 

0 

0 

0 

0 

308 

0 

0 

27,476 

19,081 

0 

0 

0 

0 


No 

a3 

Upgrading Land 

Provincial 

1 24,782 

0 

0 

0 

0 

0 

0 

0 

0 

1 24,782 

0 

0 

0 

0 


No 

CD s- 

o ju 

Ownership 


















Q. O 
■- =5 

MPC Kitchen Upgrading 

Provincial 

33,055 

0 

0 

0 

0 

0 

0 

0 

1 7,929 

15,126 

0 

0 

0 

0 


No 

tier: 

Community Media Project 

Provincial 

5,302 

0 

0 

0 

0 

0 

0 

0 

0 

5,302 

0 

0 

0 

0 


No 

o 

a! 

MPC Projects 

Provincial 

3,161 

0 

0 

0 

0 

0 

0 

0 

0 

3,161 

0 

0 

0 

0 


No 


Asset Register Comm 
Enginering Services 

Provincial 

0 

0 

0 

0 

60,000 

0 

0 

0 

60,000 

0 

0 

0 

0 

0 


Yes 

a» 

c 

Social Services Vegetable 
Garden 

Provincial 

299 

0 

0 

0 

0 

0 

0 

299 

0 

0 

0 

0 

0 

0 


Yes 

o 

z 

Social Services 

Provincial 

28,356 

0 

0 

0 

0 

0 

0 

0 

0 

28,356 

0 

0 

0 

0 

QJ 

No 


Walala Wasala 
















"s 


•- $ a> 

Social Services Masizakhe 

Provincial 

31,209 

0 

0 

0 

0 

0 

0 

0 

0 

31,209 

0 

0 

0 

0 

"o_ 

a. 

No 

u oj > 

(T) hz, ^ 

cn— 
o O o 



















a! q.QC 

Social Plan Fund 

Provincial 

5,323 

0 

0 

0 

0 

0 

0 

0 

0 

5,323 

0 

0 

0 

0 

o 

Z 

No 


Medicinal Plant Growing 

Provincial 

0 

0 

0 

0 

950,000 

0 

0 

0 

0 

950,000 

0 

0 

0 

0 


No 

Received 

Farm 


















in June 
2006- 



















Project for 



















06/07 

Work for Water Projects 

Provincial 

0 

370,064 

1,848,121 

1,305,162 

1,424,505 

858,456 

1,629,008 

1,350,256 

1,175,612 

(65,480) 

0 

0 

0 

0 


Yes 

Expen- 

diture 

exceed 




















grant 

Unobuntu MPC 

Provincial 

0 

550 

0 

0 

0 

0 

550 

0 

0 

0 

0 

0 

0 

0 


Yes 


Dept Agriculture - 
European Pig Sickness 

Provincial 

0 

26,585 

0 

0 

0 

26,585 

0 

0 

0 

0 

0 

0 

0 

0 


Yes 

a» 

Electricity Attractive Items 
Donations 

Provincial 

0 

11,742 

0 

0 

0 

11,742 

0 

0 

0 

0 

0 

0 

0 

0 


Yes 

o 

z 

Restoration of Pedestrian 
Pathways 

Provincial 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Yes 
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GRANTS AND SUBSIDIES RECEIVED - APPENDIX G (continued) 

DISCLOSURES OF GRANTS AND SUBSIDIES IN TERMS OF SECTION 1 23 OF MFMA, 56 OF 2003 
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Hostel Upgrading 

Upgrading sports facilities 
- Zwelethemba 

Dept Transport 
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Provincial 
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41 7,000 
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Cape 
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GRANTS AND SUBSIDIES RECEIVED - APPENDIX G (continued) 


DISCLOSURES OF GRANTS AND SUBSIDIES IN TERMS OF SECTION 1 23 OF MFMA, 56 OF 2003 














</> 
flj ■ 




Qi +-> 

-C C 
+- ID 
■= 


NAME OF GRANT 

Name of organ of state or 
Municipality/ Entity 

Balance 

1/07/05 


Quarterly Receipt: 



Quarterly Expense 


Balance 30/06/06 


Grants and Subsidii 

Delayed /Withhelc 


Reason for Delay / 

withholding of Funds 

id your municipality comply wit 

rant conditions in terms of the c 

frame-work in the latest DOR 

Reason for Non-compliance 

in 
o 
a 
a ) 

m 

o 

u 

<v 

vO 

O 

ITS 

vO 

O 

c 

3 

m 
o 
a 
a ) 

m 

o 

u 

Qi 

vO 

O 

ITS 

vO 

O 

c 

3 

m 
o 
a 
a ) 

m 

o 

u 

Qi 

vO 

o 

k. 

(0 

VO 

o 

c 

3 




in 

O 

§ 


in 

O 

§ 



in 

O 


- > 


o o 
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(Samwu) 
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Rohlihlala 308 Erven 
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(180,353) 

180,353 

0 
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0 
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708 Avianpark 
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0 
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0 

0 


Yes 

Housing 


Grants 

















subsidies 



















receivable 

1800 Zwelethemba 

Housing 

750,744 

0 

0 

0 

1,780,444 

246,624 

60,030 

675,852 

285,412 

1,263,270 

0 

0 

0 

0 


No 

C ' S- 

Housing Project 

Grants 

















■- $ CD 

S 2 O 

550 Idt Erven 

Housing 

77,991 

0 

0 

43,125 

0 

6,944 

13,237 

27,740 

27,667 

45,528 

0 

0 

0 

0 


No 



Grants 

















ol q.QC 

350 Houses Avian Park 

Housing 

(420,115) 

0 

0 

0 

0 

0 

0 

0 

1,110 

(421,225) 

0 

0 

0 

0 


Yes 

None 


Grants 


















De Dooms 

Housing 

0 

0 

3,746,916 

0 

0 

0 

2,093,870 

1,603,844 

0 

49,202 

0 

0 

0 

0 


No 

c £ cu 

Housing South of N1 

Grants 















_cy 


si O 

















-Q 


a! u)= 

339 Houses 

Housing 

(99,108) 

0 

0 

0 

24,464 

0 

-99,108 

0 

0 

24,464 

0 

0 

0 

0 

U 

No 

o' P o 

¥ r,CC 


Grants 















"a. 

Q_ 



Eskom Donations 

Private 

0 

0 

0 

0 

3,423,995 

0 

0 

0 

3,423,995 

0 

0 

0 

0 

0 

O 

Yes 

None 

Electricity 

Donations 


















Unicity Cape Town - 

City Of 

14,337 

0 

0 

0 

0 

0 

1,800 

0 

0 

12,537 

0 

0 

0 

0 


No 

Project in 

Community Kids 

Cape 

















progress 


Town 

















- Roll over 

Learning Cape Festival 

Provincial 

0 

7,500 

0 

0 

0 

7,500 

0 

0 

0 

0 

0 

0 

0 

0 


Yes 


Fire Services 

Provincial 

0 

0 

5,910 

0 

0 

0 

5,910 
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6,565,778 

11,554,162 

14,044,756 

11,916,451 

35,676,463 

11,278,542 

13,164,718 

16,271,135 

36,317,902 

2,725,313 
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GRANTS AND SUBSIDIES RECEIVED - APPENDIX G (continued) 

DISCLOSURES OF GRANTS AND SUBSIDIES IN TERMS OF SECTION 1 23 OF MFMA, 56 OF 2003 



SUMMARY 

Balance 

01/07/05 

Sept 05 

Dec 05 

March 06 

June 06 

Sept 05 

Dec 05 

March 06 

June 06 

Balance 

30/06/2006 

6,565,778 

73,191,832 

77,032,297 

2,725,313 




Note 1 8 of Statements 

Unutilised Balance 
-01/07/2005 

Debit Balance 
01/07/2006 

Receipted 

01/07/2005 

30/06/2006 

Other 

Income 

Capital 

Donated 

Written off 

Conditions met 
Income Statement 
Operating 

Conditions met 
Income Statement 
Capital 

Refunded 

To Other Debtors 

Balance 

30/06/2006 

7,265,355 

(699,577) 

44,245,323 

28,912,794 

33,715 

(99,108) 

28,359,360 

48,331,045 

441,000 

-3,416,907 

6,142,220 

6,565,778 

73,191,832 

77,032,297 

2,725,313 


71 


APPENDIX H 

30 JUNE 2006 



Deviations from, and ratification of minor breaches of, procurement process 





(Paragraph 36 of Supply Chain Management Policy) 


Date of 

Supplier 

Contract 

Vote 

Short Description of 

Reason for Deviation 

Adjudication 


/Order 


Goods Purchased 




Amount 




OCTOBER 2005 






04/10/2005 

Meganiese Kliniek 

7,024 


2x Diaphragm Pumos/repairs 

Impractical to request quotation from suppliers 

03/10/2005 

Moutons Garage 

2,817 

46603051405 

Attend Power Steering 

Impractical to request quotation from suppliers 

12/10/2005 

Meganiese Kliniek 

5,196 

41518016205 

Repairs 

Impractical to request quotation from suppliers 

12/10/2005 

Meganiese Kliniek 

6,417 

48403029505 

Repairs 

Impractical to request quotation from suppliers 

05/10/2005 

Protea Cumberland Hotel 

7,375 

1061210227200 

IDP Meeting 

Sole service provider 

21/10/2005 

Moutons Garage 

1,631 

48103019005 

Service of Nissan 

Impractical to request quotation from suppliers 

03/10/2005 

Worcester Brake & Clutch 

1,119 

42703027505 

Attend to Brakes 

Sole service provider 

04/10/2005 

Visser's Ingenieurswerke 

11,115 

44203830405 

Repair Pump 

Impractical to request quotation from suppliers 

04/10/2005 

Vaal Cape Transmissions 

8,892 

41518049005 

Repair Gearbox 

Impractical to request quotation from suppliers 

04/10/2005 

Transtech 

22,562 

46603048905 

Recon Ejector Cylinder 

Impractical to request quotation from suppliers 

04/10/2005 

S DT Garage 

27,565 


Repairs to Different Tractors 

Impractical to request quotation from suppliers 

03/10/2005 

Orbit Motors Boland (PTY) Ltd 

2,971 

46606040905 

Service of Mitsubishi 

Dealer 

05/10/2005 

Orbit Motors Boland (PTY) Ltd 

3,011 

46603016905 

Service of Mercedes Benz Compactor 

Dealer 

12/10/2005 

Vallei Fm 

3,600 

1061210208300 

Advertisement IDP Meeting 

Sole service provider 

03/10/2005 

Boland Hydraulics 

2,721 

48403043605 

Repair Hydraulic Pipes 

Sole service provider 

03/10/2005 

Boland Hydraulics 

1,947 

46603050105 

Repair Oil 

Sole service provider 

03/10/2005 

Clutch & Brakes Suppliers 

1,254 

41518049005 

Motors Spares 


12/10/2005 

Vallei Fm 

1,200 

1030310208300 

Live Reads 

Sole service provider 

12/10/2005 

Die Burger 

3,042 

1030310208300 

Advertisement Tenders 

Newspaper 

10/10/2005 

Non Pareil Garage 

6,669 

41518080705 

Repairs And Spares 

Impractical to request quotation from suppliers 

10/10/2005 

Non Pareil Garage 

2,497 

46603081205 

Repairs And Spares 

Impractical to request quotation from suppliers 

05/10/2005 

Audensberg Toyota 

1,312 

48103032505 

20,000 Km Service 

Sole service provider 

03/10/2005 

Audensberg Toyota 

2,025 

41539048805 

Cylinder Bracket 

Dealer 

05/10/2005 

Peninsula Water Treatment & 

3,249 

1690610336312 

Service Gas Chlorinator 

Sole service provider 

18/10/2005 

Visser's Ingenieurswerke 

2,987 

44203080405 

Repair Yanmar Machine 

Impractical to request quotation from suppliers 

19/10/2005 

Die Burger 

2,402 

1030310208300 

Advertisement Tenders 

Newspaper 

04/10/2005 

Boland Velddienste 

5,194 

44203013705 

Attend To Clutch 

Impractical to request quotation from suppliers 

18/10/2005 

Worcester Standard 

1,371 

3902012620301 

Advertisement 

Newspaper 
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APPENDIX H (continued) 





30 JUNE 2006 


Deviations from, and ratification of minor breaches of, procurement process 
(Paragraph 36 of Supply Chain Management Policy) 

Date of 
Adjudication 

Supplier 

Contract 

/Order 

Amount 

Vote 

Short Description of 

Goods Purchased 

Reason for Deviation 

21/10/2005 

Kaap Agri 

6,552 

41503070205 

Repair Massey Ferguson 

Impractical to request quotation from suppliers 

21/10/2005 

Jaffe's 

2,525 

48103011505 

Selector 

Dealer 

19/10/2005 

Boland Ingenieurs enTrekker 

1,045 

46603016805 

Replace Studs 

Impractical to request quotation from suppliers 

21/10/2005 

Augustyn Springworks CC 

2,811 

44203022805 

Repair Leafsprings 

Impractical to request quotation from suppliers 

14/10/2005 

Bovallei Ingenieurswerke 

1,824 

46603081205 

Repair Hydraulic Cylinders 

Impractical to request quotation from suppliers 

21/10/2005 

Orchard Suppliers CC 

2,582 

41518032105 

Service and Repair Wiper Motor 

Impractical to request quotation from suppliers 


TOTAL 

166,503 




NOVEMBER 2005 





02/1 1//2005 

Paarl AC Rottweiler Security 

3,990 

10615 102 26500 

Security for Breaking Down Illegal Structures 

Local security personnel intimidated 

03/11/2005 

Independent Newspapers 

4,080 

12112 102 08300 

Advertisements Vacant Posts 

Cost determined on placement of advertisement 

03/11/2005 

Die Burger 

3,060 

12112 102 08300 

Advertisements Vacant Posts 

Cost determined on placement of advertisement 

03/11/2005 

Worcester Standard 

1,277 

12112 102 08300 

Advertisements Vacant Posts 

Cost determined on placement of advertisement 

07/11/2005 

Peninsula Water Treatment 

3,420 

15118 103 36312 

Repair Chlorinators 

Sole supplier 

07/11/2005 

Peninsula Water Treatment 

3,420 

15121 103 36312 

Repair Chlorinators 

Sole supplier 

07/11/2005 

De Wet Digger/Loaders 

3,420 

9 3 230 39 32 

Hire Digger 

No other firm available 

17/11/2005 

Coatee (Pty) Ltd 

51,072 

9 3 230 39 39 

Repair Sewerage Pipes 

Sole supplier 

21/11/2005 

Clifford Technical Services 

1,229 

12712 103 36312 

Calibration of Tape Measures 

Sole supplier 

21/11/2005 

Gustavo Alfaro Altuve 

35,000 

11548 102 26900 

Training of Essential Oil Workers 

Phase 2 Continuation 

29/11/2005 

Die Burger 

4,309 

10303 102 27340 

Advertisementisement For Christmas Lights 

Sole supplier 

29/11/2005 

Worcester Standard 

3,252 

10303 102 27340 

Advertisementisement For Christmas Lights 

Sole supplier 


TOTAL 

117,529 




DECEMBER 2005 





1/12/2005 

Peninsula Water Treatment 

2,907 

18418 103 36748 

Repair Chlorinator Watersupply 

Manufacturer of equipment 

1/12/2005 

BEP Bestobell SA 

24,510 

9251299 39 

Service + Calibrate Mobay Meters 

Sole supplier 

1/12/2005 

BEP Bestobell SA 

6,840 

9251299 39 

Service + Calibrate Mobay Meters 

Sole supplier 

1/12/2005 

BEP Bestobell SA 

4,560 

9 2 511 60 31 

Service + Calibrate Mobay Meters 

Sole supplier 

2/12/2005 

NCP Chlorchem 

23,061 

18415 102 09500 

2x990kg Drums Chlorine Gas 

Sole supplier 

5/12/2005 

NCP Chlorchem 

28,524 

39020 125 02101 

28x70kg Cylinders Chlorine Gas 

Sole supplier 

5/12/2005 

Vallei FM 

7,600 

10303 102 27340 

Transmission of Christmas Light Event 

Sole supplier 
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30 JUNE 2006 

Deviations from, and ratification of minor breaches of, procurement process 
(Paragraph 36 of Supply Chain Management Policy) 

Date of 
Adjudication 

Supplier 

Contract 

/Order 

Amount 

Vote 

Short Description of 

Goods Purchased 

Reason for Deviation 

5/12/2005 

Mercuur MT 

944 

11548 102 32850 

Tourism Training 

Provincial request 

5/12/2005 

Design Dimensions 

1,600 

11548 102 32850 

Catering for Tourism Training 

Provincial request 

5/12/2005 

Werkomed 

730 

14203 102 13700 

Allergic Free Rubber Gloves 

Sole supplier 

5/12/2005 

HSM Amanzi 

2,303 

9 3 230 39 39 

ROBOT Pump Spares 

Sole supplier 

7/12/2005 

S.D. Rodes 

300 

10903 102 24500 

Renting Table Linen 

Only supplier with correct colour cloths 

7/12/2005 

W. Phillips 

16,000 

9 1 120 39 39 

80 Trips Special Refuse Removal 

Council vehicle out of order 

9/12/2005 

HSM Amanzi 

1 3,680 

9 3 230 39 39 

Upgrading 10.5 Kw ROBOT Pump 

Sole supplier 

9/12/2005 

Drager Safety 

9,576 

14203 102 32700 

Special Training Fire Brigade 

Sole supplier 

12/12/2005 

Worcester Landbougenootskap 

2,500 

10306 102 27304 

Rent Pietman Hugo Hall 

Only hall big enough 

13/12/2005 

Onlab Specialist Electro-Technology 

6,487 

9 2 404 39 39 

Repair to Metering Cubicle 

Specialist services 

13/12/2005 

Autacs 

3,600 

9 2 406 39 21 

Special Traffic Signs 

Sole supplier in BVM of SABS approved 

13/12/2005 

Worcester Standard 

6,348 

12106 102 27100 

Full Page/colour Advertisement 

Sole supplier 

13/12/2005 

Winelands Echo 

950 

12106 102 27100 

Full Page/colour Advertisement 

Sole supplier 

14/12/2005 

INTRAMECH 

8,000 

13903 103 36310 

Repair Valve on Chiller 

Agent for big airconditioner 

14/12/2005 

Perrang Taxi's 

750 

10303 102 27340 

Transport Touwsrivier for Christmas Lights 

Transport people to venue 

14/12/2005 

C J Transport 

2,800 

10612 102 17020 

Transport Goudini HIV/AIDS Venue 

Transport people to venue 

14/12/2005 

D. Prins 

2,956 

10303 102 09350 

Transport CDW to Official Venue 

Transport people to venue 

14/12/2005 

Worcester Busdiens 

1,600 

10303 102 2740 

Transport Rawsonville for Christmas Lights 

Transport people to venue 

14/12/2005 

Worcester Standard 

2,364 

12112 102 08300 

Advertisements Vacant Posts 

Sole supplier 

14/12/2005 

Die Burger 

5,100 

12112 102 08300 

Advertisements Vacant Posts 

Sole supplier 

14/12/2005 

Independent Newspapers 

10,880 

12112 102 08300 

Advertisements Vacant Posts 

Sole supplier 

14/12/2005 

Odour Control Solutions 

21,697 

9 1 511 39 35 

Air Neutralizer SFA Plus 888 

Sole supplier 

14/12/2005 

Odour Control Solutions 

22,772 

9 1 511 39 35 

Air Neutroliser SF - Wf 5 

Sole supplier 

14/12/2005 

Kleinplasie Restaurant 

682 

11503 102 13300 

Guests for Lunch 

Mr Fortuin entertained guests 

14/12/2005 

Kleinplasie Restaurant 

2,833 

11503 102 24500 

Year End Function Operations Dept 

Year end function 

15/12/2005 

York Engineering 

1,500 

18415 103 36748 

Emergency Repair Bermad Valve 

Emergency repairs on water pipe line 

19/12/2005 

Integrear Indicium (Pty)Ltd 

21,204 

12403 102 26900 

Training Zeus Credit Management System 

Sole supplier 

20/12/2005 

Winelands Echo 

950 

10303 102 08300 

Full Page/colour Advertisementisement 

Sole supplier 

21/12/2005 

Lekker Lekkers (E Spies) 

1,000 

10306 102 27300 

Gifts for Creche and Hospital 

Only person prepared to do it 
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30 JUNE 2006 


Deviations from, and ratification of minor breaches of, procurement process 
(Paragraph 36 of Supply Chain Management Policy) 

Date of 
Adjudication 

Supplier 

Contract 

/Order 

Amount 

Vote 

Short Description of 

Goods Purchased 

Reason for Deviation 


TOTAL ^ 

270,108 




JANUARY 2006 






3/1/2006 

Heath CD 

560 

9 1 120 39 39 

Galv Lids on Refuse Baskets 

Have to fit on existing baskets 

4/1/2006 

De Wet Digger/loaders 

2,300 

923103921 

Rental Digger Burst Pipe 

Only digger available over Christmas 

5/1/2006 

Poplar Engineering 

200 

923103921 

Reface 50mm Short Collars 

Emergency work burst pipe 

5/1/2006 

Geniprint (Pty) Ltd 

1,947 

12405 102 26300 

Tally T62 1 5 Ribbons 

Sole supplier of Tally printers 

5/1/2006 

San Diego Spur 

840 

10306 102 27300 

7 X R1 20 Lunch Vouchers 

For Mayor staff 

11/1/2006 

Canvas & Lashing Specialist 

810 

14203 102 08400 

Canvas on Hazmat Trailer 

Sole supplier in Worcester 

11/1/2006 

Peninsula Water Treatment 

2,918 

16905 103 36108 

Repair Chlorine Boosters Touwsrivier 

Sole supplier did installation of equipment 

12/1/2006 

Electric Centre 

1,497 

9 3 378 99 31 

Emergency Work Repair Cables 

Cable connections not in Store 

12/1/2006 

Electric Centre 

661 

16906 103 36312 

Emergency Work Repair Overloads 

Emergency work on burst pipe 

12/1/2006 

StrydonYs Armature Winders 

3,306 

18418 103 36105 

Repair Generator Bokrivier 

Firm did installation of equipment 

13/06/2006 

Kleinplasie Restaurant 

108 

12103 102 13300 

Lunch 

Mr Mercuur entertained guests 

16/01/2006 

Bytes Specialised Solution 

2,052 

12403 102 13430 

On Site Assistance 

Sole supplier of SAMRAS software 

16/01/2006 

Boland Hydraulics 

4,333 

4 6603 0 169 05 

Repair Hydraulic Cylinder 

Must first strip part to submit quote 

16/01/2006 

Orbit Motors 

2,481 

4 8418 0 384 05 

70,000 Km Service 

Agent of vehicle under guarantee 

16/01/2006 

Worcester Brake & Clutch 

4,008 

415180260 05 

Repair Clutch Massey Ferguson CW 39936 

Must first strip part to submit quote 

16/01/2006 

Vaal Cape Transmissions 

12,688 

4 1539 0 262 05 

RepairTransmission Toyota CW 39732 

Transmission specialist 

16/01/2006 

Andrzej's truck Spares CC 

3,420 

4 6603 0 489 05 

Replace Drive Shaft 

Only secondhand available 

16/01/2006 

Orchard Suppliers cc 

849 

4 6603 0 186 05 

Repair Brakes Case CW 25741 

Agent for Case tractors 

16/01/2006 

Orchard Suppliers cc 

693 

4 6603 0 324 05 

Repair Tappets Case CW 42640 

Agent for Case tractors 

16/01/2006 

Orchard Suppliers cc 

2,069 

4 6603 0 188 05 

Repair Fuel Tank Case CW 25746 

Agent for Case tractors 

16/01/2006 

C W Mowers 

1,740 

415180142 05 

Repair Husquvarna 61 Chain Saw 

Must first strip part to submit quote 

16/01/2006 

C W Mowers 

523 

415180 164 05 

Service Stihl FS 500 Bush Cutter 

Product still under guarantee 

16/01/2006 

C W Mowers 

741 

415180500 05 

Service Robin Lawnmower 

Product still under guarantee 

17/01/2006 

Jaffe's Ford 

657 

4 8103 0 460 05 

Clutch Slave Cylinder Ford Cw 54472 

Sole supplier of genuine Ford parts 

19/01/2006 

Beka (Pty) Ltd 

5,084 

Store Items 

Bekastar 70W Hps Fittings 

Sole supplier of standard street light fittings 

19/01/2006 

Instituut van Interne Ouditeure 

4,470 

10606 102 22800 

Subscription Fee 

Subscription fee 

19/01/2006 

Odour Control Solutions cc 

21,697 

16906 102 09500 

SFA+888 NF Odour Control 

Sole supplier 
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30 JUNE 2006 

Deviations from, and ratification of minor breaches of, procurement process 
(Paragraph 36 of Supply Chain Management Policy) 

Date of 
Adjudication 

Supplier 

Contract 

/Order 

Amount 

Vote 

Short Description of 

Goods Purchased 

Reason for Deviation 

20/01/2006 

Forms Media Independent 

14,131 

12712 102 26300 

Summons Forms 

Sole supplier 

20/01/2006 

National Health Laboratory Service 

3,200 

16906 102 09500 

Analysis of Water and Sewerage Samples 

Sole supplier 

20/01/2006 

Strydom's Armature Winders 

11,400 

16905 103 36108 

Repair Sewerage Equipment 

Must first strip part to submit quote 

20/01/2006 

H S M Amanzi 

9,120 

16906 103 36312 

Repair ROBOT Pump 

Agent for ROBOT pumps 

20/01/2006 

Worcester Armature Winders 

6,036 

16906 103 36108 

Repair Sewerage Equipment 

Emergency work during Christmas 

20/01/2006 

Worcester Armature Winders 

1,627 

16906 103 36108 

Repair Electric Motor on Conveyor Belt 

Emergency work during Christmas 

20/01/2006 

Worcester Armature Winders 

6,087 

15121 103 36312 

Repair Pump Grey Street Swimming Pool 

Emergency work during Christmas 

20/01/2006 

Worcester Armature Winders 

524 

16906 103 36312 

Fit Stove Switch and Pilot Lights 

Emergency work during Christmas 

20/01/2006 

T O S Taxis 

1,800 

10612 102 17020 

Transport HIV forum to/from Strand 

Transport workers 

20/01/2006 

Eclipse Networks (Pty) Ltd 

986 

12114 103 36315 

Windows Xp Pro 

As per SITA agreement 

23/01/2006 

Bytes Specialised Solution 

2,565 

12403 102 26900 

Rolling Back of Handover Accounts 

Sole supplier of SAMRAS software 

23/01/2006 

Bytes Specialised Solution 

3,107 

12403 103 36315 

Samras Db4/Actaris Interface License 

Sole supplier of SAMRAS software 

23/01/2006 

Bytes Specialised Solution 

10,944 

12403 102 26900 

Assistance with Stock-take 3 Days 

Sole supplier of SAMRAS software 

23/01/2006 

H S M Amanzi 

11,400 

16905 103 36108 

Repair ROBOT Pump 

Agent for ROBOT pumps 

23/01/2006 

NampakTissue (Pty) Ltd 

20,033 

Store Items 

Toilet Paper and Hand Towels 

Suppliers of towel fittings 

31/01/2006 

Worcester Busdiens 

500 

10303 102 27200 

Transport Public Cllr Richards Meeting 

Only one quote 

31/01/2006 

Mica 

2,006 

39050 850 08101 

Insurance Claim 

Only available at mentioned firm 


TOTAL 

188,119 




FEBRUARY 2006 





1/02/2006 

The Badge Co (Pty) Ltd 

4,389 

14203 102 08400 

Gold and Silver Shields 

Sole supplier on database 

1/02/2006 

Hazard Bonako Cape (Pty) Ltd 

5,683 

4 4203 0229 05 

Hazard Lights and Siren on WM229 

Supplier of fire engine lights+sirens 

1/02/2006 

UCS Software (Pty) Ltd 

1,924 

14503 103 36315 

Licence for Flexgen Software 

Licence holder for library software 

1/02/2006 

Valleier Courant Bk 

500 

10303 102 08300 

Advertisement 1 3/2006 Sale of Erven 

Only newspaper in De Dooms 

2/02/2006 

Vallei FM 

7,600 

39 020 1262 0301 

Special Broadcast 3/2/06 

Local Broadcaster 

2/02/2006 

De Wet Digger/Loaders 

5,000 

9 3 230 39 39 

Hire of Digger 

No digger available on tender 

3/02/2006 

H S M Amanzi (Pty) Ltd 

28,000 

9 3 230 39 39 

Upgrading of 48k ROBOT Pump 

Agents for ROBOT pumps in Western Cape 

3/02/2006 

H S M Amanzi (Pty) Ltd 

26,000 

9 3 230 39 39 

Upgrading of 36k ROBOT Pomp 

Agents vforROBOT pumps in Western Cape 

6/02/2006 

Gamsu & Houterman 

6,000 

16906 103 36108 

Aerial Photos of Sewerage Dumping in River 

Sole supplier 

10/02/2006 

Worcester Armature Winders 

2,001 

15118 103 36312 

Repair Swimming Pool Pump Motor 

Emergency work after hours 
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Deviations from, and ratification of minor breaches of, procurement process 
(Paragraph 36 of Supply Chain Management Policy) 

Date of 
Adjudication 

Supplier 

Contract 

/Order 

Amount 

Vote 

Short Description of 

Goods Purchased 

Reason for Deviation 

13/02/2006 

L. Moosa 

1,600 

10303 102 13300 

Lunch 

Entertaining Ministers 

13/02/2006 

Transmission Gear Services 

27,244 

9 3 230 39 31 

Supply and Fit Hansen see 54 Zone Mixer 

Sole supplier 

14/02/2006 

Safety Chemicals 

11,286 

Store Stock 

Electric Substation Cleaner 

Special products to clean high tension subs 

17/02/2006 

SABA IT 

975 

12403 103 36312 

Repair Laptop 

Supplier of the equipment 

17/02/2006 

Reynolds Electric 

1,105 

13915 103 36105 

Installation Power Points Absa Building 

Contractor of job 

1 7/02/2006 

Peninsula Water Treatment 

2,864 

16906 103 36108 

Repair FlowTube Chlorine Housing 

Only supplier to work with chlorine 

17/02/2006 

Greenbro CC 

2,428 

Store Stock 

Pole Mount Boxes 

Sole supplier of Greenbro boxes 

1 7/02/2006 

Airtek Airconditioning Systems 

985 

10306 103 36315 

Repair Aircon Controller 

Maintenance contract for aircons 

21/02/2006 

Drager SA (Pty) Ltd 

5,074 

12703 103 36312 

Repair + Service Alcotesters 

Manufacturer of Alcotesters 

21/02/2006 

Gustavo Alfaro Altuve 

30,000 

11548 102 26900 

Training Recycle Business Touwsrivier 

Only supplier responded 

22/02/2006 

Castro 1 SA (Pty) Ltd 

39,070 

9 2 406 39 21 

Regenerated Transformer Oil 

Sole supplier 

22/02/2006 

Global Africa Network (Pty) Ltd 

51,185 

11548 102 13050 

Tradeinvest SA: Insert Feb-Jun 06 

Sole supplier 

22/02/2006 

Baymont Cape Projects CC 

122,246 

9 2 406 39 21 

Emergency Repairs to Industrial Sub 

Only availabale high tension contractor 

22/02/2006 

ABB PTMV 

21,546 

9 2 406 38 21 

Emergency Spares to Industrial Sub 

Supplier of high tension spares 

23/02/2006 

Kaap Agri 

283 

10603 102 13300 

Liquid Refreshments Municipal Manager 

Short notice procurement 

23/02/2006 

Victoria Park Butchery 

450 

10603 102 13300 

Meat 

Short notice procurement 

23/02/2006 

Worcester Minerals 

3,014 

39 020 1262 0301 

Liquid Refreshments Event of Nations 

Sole supplier 

24/02/2006 

Giles Supertension Jointing CC 

5,358 

9 3 367 27 21 

High Tension Terminations 

Only specialised supplier in Western Cape 


TOTAL 

413,810 




MARCH 2006 






2/3/2006 

Audensberg Toyota 

858 

39050 850 08101 

Coded Key for JA Steyn 

Coded key lost - only supplier 

2/3/2006 

Gustavo Alfaro Altuve 

30,000 

11548 102 32850 

Workshop for Entrepreneurship 

Only supplier reacted 

7/3/2006 

H S M Amanzi (pty) Ltd 

1,000 

16906 103 36108 

Repair ROBOT Pump Avian Park 

Agent for ROBOT pumps 

7/3/2006 

Spilhaus Hex Valley 

5,786 

16908 103 36108 

Repair Nt80-160 Sewerage Pump 

Emergency repairs during power outages 

7/3/2006 

Drizit SA 

2,421 

14203 102 09500 

Cleansorb Fibres 

Sole supplier of chemical spill cleanup fibres 

9/3/2006 

Coatee (Pty) Ltd 

13,167 

16906 103 36108 

Volute Housings Protective Coated 

Sole supplier of specialised service 

14/03/2006 

Worcester Armature Winders 

2,907 

16906 103 36108 

Repair 15 Kw Motors 

Emergency repair of sewerage motors 

14/03/2006 

The Badge Co (Pty) Ltd 

503 

14203 102 08400 

Gold Star Collar Rank Markings 

Sole supplier of said goods 

14/03/2006 

Strydom's Armature Winders 

2,761 

18418 103 36312 

Repair Booster Pump and Gear Box 

Emergency repair Fairway Heights pump 
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Date of 
Adjudication 

Supplier 

Contract 

/Order 

Amount 

Vote 

Short Description of 

Goods Purchased 

Reason for Deviation 

15/03/2006 

Strydom's Armature Winders 

4,680 

16908 103 36108 

Repair Sewerage Motor and Gearbox 

Emergency repair to avoid river contamination 

17/03/2006 

Transmission Gear Services 

27,244 

9 3 230 39 31 

Supply and Fit Hansen Mixer Drive 

Sole supplier of Hansen gear boxes 

17/03/2006 

Pragma Holdings 

33,379 

18112 102 26900 

Licence on Key Software 

Developer of software 

20/03/2006 

Octopus Trading (Pty) Ltd 

814 

16912 103 36312 

Lamps for CCTV Sewerage Inspection 

Sole provider of watertight lamps 

20/03/2006 

Cape Tree Services 

110,000 

11507 103 36937 

Prune Acorn Trees in Worcester 

Supplier of specialised service 

22/03/2006 

Bluebouy Creative Communications 

7,353 

16315 102 27100 

Yearly Subscription 

Western Cape travel guide 

23/03/2006 

Truvelo Manufacturers 

4,136 

12703 103 36312 

Test + Calibrate Prolazer 

Sole supplier of said product 

23/03/2006 

Fiat Mechanical Installations 

29,811 

9 3 230 39 31 

Refurbish Bio Filter 

Sole supplier of AMES CROSTA spares 

24/03/2006 

JM Kommunikasie 

1,530 

16315 103 36101 

Repair Mechanism On Entry Control Gate 

Must to do job to determine cost 

24/03/2006 

Forms Media Independent 

3,543 

12712 102 26300 

Traffic Receipts 3 Part 

Sole printer security documents 

24/03/2006 

Water Instituut van S A 

3,365 

11503 102 09700 

Registration Fee Conference 

Sole provider 

24/03/2006 

Worcester Oos Watergebruikers 

6,653 

18403 102 20600 

Water Usage Hexriver 

Sole provider 

24/03/2006 

AJ Broom Road Products 

132,867 

92 180 3931 

Sheets Brp Road Patch 

Sole supplier 

27/03/2006 

Transmission Gear Services 

21,432 

9 3 230 39 31 

Hanson SCF54 Mixer Driveshaft 

Sole supplier of Hansen spares 

27/03/2006 

Pro-Action Training and Consulting 

8,208 

11518 103 38400 

Health and Safety Rep Training 

Government SCM approved 

29/03/2006 

Toevlug Centre 

8,250 

12112 102 3250 

AA Training for Staff 

Training of supervisors on alcohol abuse 

30/03/2006 

Autacs 

3,204 

12709 103 36939 

Traffic Signs 

Sole supplier on database 

30/03/2006 

Odour Control Solutions cc 

21,697 

16906 103 36108 

Monthly Supply Odour Control Chemicals 

Exclusive rights of distribution 

30/03/2006 

Transtech 

13,656 

4 6603 0 119 05 

Repair Mercedes Refuse Cw 39352 

Have to dismantle to quote 

30/03/2006 

Butterworths Publishers 

11,200 

12112 102 30710 

Labour RelationsTraining 

Sole supplier of training material 


TOTAL 

512,426 




APRIL 2006 






3/4/2006 

Fire Raiders Cape (Pty) Ltd 

4,452 

14206 102 08400 

Inflatable Emergency Tents 

Sole agent for Afric Space products 

3/4/2006 

Fire Raiders Cape (Pty) Ltd 

9,262 

14206 102 08400 

Inflatable Emergency Tents 

Sole agent for Afric Space products 

3/4/2006 

H S M Amanzi (Pty) Ltd 

20,000 

16906 103 36108 

Repairs To ROBOT Sewer Pump 

Sole agent for ROBOT pumps in Western Cape 

4/4/2006 

Worcester Munisipale Sportklub 

5,044 

10303 102 12900 

Council Function 29/03/2006 

Function after Mayor's election 

4/4/2006 

Munstel BK 

22,160 

12112 102 30720 

Law Enforcement Training 

Sole supplier 

5/4/2006 

The Barn Coffee Shop & Art Gallery 

1,800 

10303 102 25100 

Oil Paintings by Lorna Reed 

Gifts to Chinese Delegates 

7/6/2006 

African River K/Craft 

5,790 

14206 102 08400 

Double Canoe and Paddles 

Sole manufacturer of goods 
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Date of 
Adjudication 

Supplier 

Contract 

/Order 

Amount 

Vote 

Short Description of 

Goods Purchased 

Reason for Deviation 

7/6/2006 

African River K/Craft 

9,600 

14206 102 08400 

Rescue Life Jackets 

Sole manufacturer of goods 

7/6/2006 

African River K/Craft 

9,725 

14206 102 08400 

Outboard Motor And Fuel Tank 

Sole manufacturer of goods 

7/6/2006 

African River K/Craft 

6,250 

14206 102 08400 

2 Man Inflatable Rescue Craft 

Sole manufacturer of goods 

10/4/2006 

S DT Garage 

4,632 

4 8403 0819 05 

Repair Clutch Isuzu CW 42159 

Had to disassemble to get quote 

10/4/2006 

S DT Garage 

3,337 

4 6603 0800 05 

Repair Water Pump John Deere CW2596 

Had to disassemble to get quote 

10/4/2006 

S DT Garage 

3,369 

4 6603 0495 05 

Repair PTO in Gear Box Dyna CW 11282 

Had to disassemble to get quote 

10/4/2006 

S DT Garage 

1,912 

4 8403 0819 05 

Attend Brakes Isuzu CW42159 

Had to disassemble to get quote 

11/4/2006 

Visser's Ingenieurswerke 

1,373 

16906 103 36312 

Emergency Repairs Clarifier Wheel 

Emergency repairs Sewerage works 

11/4/2006 

Jaffes Ford 

674 

4 8103 0199 05 

Water Bottle Ford Bantam CW 35745 

Sole supplier 

11/4/2006 

Nashua Mobile 

1,433 

18103 102 29200 

Monthly Rental Data Lines 

Service contract 

11/4/2006 

Airtek Airconditioning Systems 

7,011 

13903 103 36310 

Service of Airconditioners 

Service contract 

11/4/2006 

Orbit Motors Boland (Pty) Ltd 

6,125 

4 8418 0348 05 

80 000 Km Service MB Sprinter CW44147 

Service contract 

11/4/2006 

Orbit Motors Boland (Pty) Ltd 

3,355 

4 0603 0218 05 

30 000 Km Service MB Sprinter CW1 0389 

Service contract 

11/4/2006 

P.F. Hanekom 

1,961 

18112 102 26900 

Essential and Professional Services 

Agreement to read MD meters 

11/4/2006 

Villa Brown 

7,000 

11548 102 31600 

Live Band Easter Festival 

Artists for Easter Arts Festival 

11/4/2006 

Jeff's Melodies 

1,500 

11548 102 31600 

Dance Band for Easter Festival 

Artists for Easter Arts Festival 

11/4/2006 

M.W. Voigt 

1,400 

11548 102 31600 

Master of Ceremonies Easter Festival 

Artists for Easter Arts Festival 

11/4/2006 

Pragma Holdings (Pty) Ltd 

125,856 

18112 102 26900 

Maintenance "On Key" Development 

Licence software 

11/4/2006 

Onlab Specialist Electro-Technology 

74,241 

924123931 

Supply, Install + Commission Ammeters Etc. 

Specialist supplier 

11/4/2006 

Onlab Specialist Electro-Technology 

79,412 

924123931 

Supply, Install + Commission Ammeters Etc. 

Specialist supplier 

24/04/2006 

Viljoen Juweliers 

380 

10303 102 25100 

Nameplates on Paintings for Chinese 

Gifts to Chinese Delegates 

24/04/2006 

Bytes Specialised Solutions 

3,591 

12403 102 36900 

Assist with Payroll IRP5 

Supplier of software 

24/04/2006 

Kleinplasie Restaurant 

125 

12103 102 13300 

Lunch - Corporate Services 

Department Head Entertainment 

24/04/2006 

Die Burger 

399 

14515 102 30900 

Subscription Newspaper 

Quarterly Subscription 

25/04/2006 

Audensberg Toyota 

2,296 

4 1518 0490 05 

Spares Toyota CW1 0708+CW1 3249 

Toyota agents 

25/06/2006 

Worcester Nissan 

1,449 

4 2703 0172 05 

Spares Nissan 

Nissan agents 

26/04/2006 

Boland Hydraulics 

1,227 

9 2 403 39 31 

Make up Porta High Pressure Pipe 

Only supplier in Breede Valley 

26/04/2006 

BD Communication 

11,400 

24203 0000 2101 

Upgrade of Radio Comm. - Fire + Traffic 

Only supplier in Breede Valley 

26/04/2006 

BD Communication 

16,098 

24203 0000 2101 

New Radio Equipment on Mountain 

Only supplier in Breede Valley 
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Date of 
Adjudication 

Supplier 

Contract 

/Order 

Amount 

Vote 

Short Description of 

Goods Purchased 

Reason for Deviation 

26/04/2006 

BD Communication 

5,130 

24203 0000 2101 

Helicopter Flying Time 

Only supplier in Breede Valley 

26/04/2006 

ICASA 

1,100 

14203 102 27900 

Radio License 

Radio License authority 

28/04/2006 

Syntell (Pty) Ltd 

42,457 

12712 102 29300 

Rvl & Speed Scanning 

Speed & RVL Scanning 


TOTAL 

504,325 




MAY 2006 






2/5/2006 

C W Mowers 

5,933 

4 1518 0398 05 

Replace Gear Box Alpha Mower 

Local agent for Alpha mowers 

3/5/2006 

Harvey World Travel 

2,123 

11503 102 31500 

AirTicket CapeTown-Johannesburg 

Congress J. Fortuin 

3/5/2006 

Audensberg Toyota 

513 

4 1518 0490 05 

Spares Toyota Dyna CW 10768 

Agent for Toyota spares 

3/5/2006 

Drostdy Engineering 

871 

415180144 05 

Repairs Watertanker CW 8625 

Maintenance on trailer 

3/5/2006 

Drostdy Engineering 

1,081 

4 6603 0186 05 

Repairs Case CW 25741 

Repair Drawbar 

3/5/2006 

Boland Ingenieurs &Trekkerdienste 

642 

4 6603 0336 05 

Replace Wheelstuds Bucket Carrier CW 43483 

Maintenance repairs 

3/5/2006 

Orchard Suppliers 

3,377 

4 6603 0188 05 

Repair Fuel Leaks Case CW 25746 

Maintenance repairs 

3/5/2006 

Orchard Suppliers 

728 

4 6603 0324 05 

Repair Lights Case CW 42640 

Maintenance repairs 

3/5/2006 

Orchard Suppliers 

2,086 

415180187 05 

Supply + Fit Ring Gear Case CW 25743 

Maintenance repairs 

3/5/2006 

Orchard Suppliers 

2,008 

415180187 05 

Attend Power Steering Case CW 25743 

Maintenance repairs 

3/5/2006 

Orchard Suppliers 

2,477 

4 6603 0324 05 

Repair Carburator Case CW 42640 

Maintenance repairs 

3/5/2006 

Boland Ingenieurs &Trekkerdienste 

2,433 

4 8103 0469 05 

Repair Chassis Toyota Hino CW 5964 

Maintenance repairs 

3/5/2006 

Worcester Brake & Clutch 

785 

4 1512 0507 05 

Attend Brakes Toyota Hilux CW 13249 

Maintenance repairs 

3/5/2006 

Visser's Engineering 

5,000 

1 8418 103 36312 

Repair Control Valve 

Emergency repairs to water supply 

5/5/2006 

Gordian Fence SA (Pty) Ltd 

2,394 

16608 103 36103 

Repair Vandalized Electric Fence 

Sole supplier manufacturer of goods 

5/5/2006 

Giles Supertension Jointing CC 

2,420 

9 3 367 27 21 

1 1 Kv Jointing Meerendal Sub 

Specialist service 

5/5/2006 

Giles Supertension Jointing CC 

11,970 

9 3 377 39 21 

1 1 Kv Jointing Meerendal Sub 

Specialist service 

5/5/2006 

Prof Hennie van As 

37,996 

10615 102 12465 

Community SafetyTraining 

Specialist in Community Safety 

8/5/2006 

African Choices 

8,973 

12112 102 30710 

Xhosa Lessons on Cd-rom 

Only one firm on database. 

9/5/2006 

Harvey World Travel 

1,949 

12106 102 31500 

AirTicket Cape Town- Johannesburg 

Congress J.R. Botha 

9/5/2006 

Harvey World Travel 

1,949 

10612 102 31500 

AirTicket CapeTown-Johannesburg 

Congress M.E. van Rooyen 

9/5/2006 

Harvey World Travel 

2,123 

10612 102 31500 

AirTicket CapeTown-Johannesburg 

Congress M.E. van Rooyen 

9/5/2006 

Harvey World Travel 

7,580 

12403 102 31500 

AirTicket Cape Town- Johannesburg 

Marlise, Carmen, Abigail & Christelene 

9/5/2006 

Protea Hotel Waterfront 

3,293 

12106 102 31500 

Hotel Cost J.R. Botha 

Congress J.R. Botha 
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Date of 
Adjudication 

Supplier 

Contract 

/Order 

Amount 

Vote 

Short Description of 

Goods Purchased 

Reason for Deviation 

10/5/2006 

Nampak Tissue (Pty) Ltd 

1,676 

9 2 409 39 31 

Toweltronic + Soaptronic Dispensers 

Sole supplier and manufacturer of goods 

11/5/2006 

Cader's Auto Electric 

950 

4 6603 0186 05 

Electrical Short In Wiring Case CW25741 

Had to search for fault 

15/5/2006 

S DT Garage 

6,306 

4 8403 0819 05 

Repair Gear Box Isuzu CW 42159 

Have to dismantle to quote 

1 5/5/2006 

S DT Garage 

4,923 

4 8403 0253 05 

Repair Clutch Nissan CW 39492 

Have to dismantle to quote 

15/5/2006 

S DT Garage 

3,393 

4 8403 0463 05 

Repair for Fitness Test Ford CW 54441 

Repairs for yearly fitness test 

1 5/5/2006 

Worcester Auto Clinic 

644 

4 8103 0360 05 

Check Wiring to Starter Isuzu CW41 181 

Repairs to starter 

15/5/2006 

S DT Garage 

4,736 

4 6603 0188 05 

Repair Clutch Case CW 25746 

Have to dismantle to quote 

15/5/2006 

Boland Hydraulics 

3,273 

4 8103 0508 05 

Make + Fit Pipes Toyota Dyna CW12650 

Have to dismantle to quote 

16/5/2006 

Astro Auto Electric 

2,216 

4 8103 0513 05 

Repair Starter Toyota Dyna CW 12666 

Have to dismantle to quote 

16/5/2006 

Battery Centre 

650 

4 6603 0206 05 

674 Battery Toyota Dyna CW 36545 

Supplier of batteries 

16/5/2006 

Battery Centre 

650 

4 1518 0260 05 

674 Battery Massey Ferguson CW 39936 

Supplier of batteries 

16/5/2006 

Learning Resources 

9,950 

1 2112 102 30710 

Video Training Service Pack 

Sole supplier of said training material 

16/5/2006 

Binnington Copeland & Associates 

1,950 

1 2112 102 30720 

Seminar Construction Regulations 

Seminar 

16/5/2006 

Lawnmower Centre 

645 

4 8103 0111 05 

Repair Wacker Compactor 

Have to dismantle to quote 

16/5/2006 

Battery Centre 

983 

4 8403 0312 05 

657 Battery Nissan CmlO CW 59831 

Supplier of batteries 

16/5/2006 

Autacs 

2,488 

12709 103 36939 

Sabs Traffic Signs 

Supplier of SABS traffic signs 

1 7/5/2006 

Cader's Auto Electric 

1,365 

4 1503 0703 05 

Electric Repairs Ford 5000 CW 1 2724 

Electrical repairs 

17/5/2006 

Worcester Auto Clinic 

602 

4 1503 0604 05 

Electric Repairs Toyota Hilux CW 60006 

Electrical repairs 

1 7/5/2006 

Worcester Auto Clinic 

1,040 

4 2703 0275 05 

Repair Starter Mazda Midge CW 40141 

Electrical repairs 

1 7/5/2006 

Worcester Auto Clinic 

656 

4 6603 0206 05 

Repair Wiring Toyota Dyna CW 36545 

Electrical repairs 

18/5/2006 

Brandwacht Enjinherbouers 

25,153 

4 6603 0186 05 

Overhaul Engine Case CW 25741 

Have to dismantle to quote 

18/5/2006 

Brandwacht Enjinherbouers 

28,098 

4 1518 0205 05 

Overhaul Engine Case CW 36644 

Have to dismantle to quote 

19/5/2006 

Majiet Fitment Centre 

980 

4 8103 0201 05 

Repair Trailer CW 6195 

Have to dismantle to quote 

19/5/2006 

Astro Auto Electric 

1,584 

4 1539 0283 05 

Repair Cat Loader CW 44321 

Have to dismantle to quote 

19/5/2006 

Boland Hydraulics 

929 

4 6603 0800 05 

Repair John Deere CW 2596 

Have to dismantle to quote 

19/5/2006 

Audensberg Toyota 

3,596 

4 6603 0489 05 

Repair Clutch Toyota Hino CW 696 

Have to dismantle to quote 

19/5/2006 

Worcester Auto Clinic 

584 

4 8403 0302 05 

Repair Starter Ford Courier CW 6082 

Have to dismantle to quote 

19/5/2006 

Worcester Auto Clinic 

1,212 

4 6318 0901 05 

Repair Starter Isuzu CW 5061 5 

Have to dismantle to quote 

19/5/2006 

Worcester Auto Clinic 

840 

4 8103 0508 05 

Repair Alternator Toyota Dyna CW 12650 

Have to dismantle to quote 
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30 JUNE 2006 



Deviations from, and ratification of minor breaches of, procurement process 





(Paragraph 36 of Supply Chain Management Policy) 


Date of 

Supplier 

Contract 

Vote 

Short Description of 

Reason for Deviation 

Adjudication 


/Order 


Goods Purchased 




Amount 




19/5/2006 

Worcester Auto Clinic 

613 

4 1539 0482 05 

Repair Alternator Toyota Hilux CW 336 

Have to dismantle to quote 

22/5/2006 

Bovallei Ingenieurswerke 

1,188 

4 1539 0820 05 

Repair International CW 46365 

Have to dismantle to quote 

22/5/2006 

Brandwacht Diesel en Turbo CC 

3,775 

4 1518 0205 05 

Repair Oil Leaks Case CW 36644 

Have to dismantle to quote 

22/5/2006 

Brandwacht Diesel en Turbo CC 

3,165 

4 6603 0186 05 

Repair Injectors Case CW 25741 

Have to dismantle to quote 

22/5/2006 

Audensberg Toyota 

741 

4 8103 0513 05 

Repair Regulator Toyota Dyna CW 12666 

Have to dismantle to quote 

22/5/2006 

Astro Auto Electric 

2,122 

4 1 503 0702 05 

Repair Lights Massey Ferguson CW1 261 3 

Have to dismantle to quote 

22/5/2006 

Sanlic Int (Pty) Ltd 

15,555 

9 2412 39 31 

Special Padlocks Electricity Department 

Manufacturer of dedicated padlocks 

22/5/2006 

Amptron Electronics 

11,058 

9 2404 39 31 

Special Battery Chargers for Substations 

Sole supplier 

24/5/2006 

HSM (Pty) Ltd 

25,000 

16906 103 36108 

Repair ROBOT Submersable Pump 

Sole agent for ROBOT pumps 

24/5/2006 

HSM (Pty) Ltd 

1 7,500 

16907 103 36108 

Repair ROBOT Submersable Pump 

Sole agent for ROBOT pumps 

26/5/2006 

Orchard Suppliers 

3,296 

415180321 05 

Repair Hydraulic Valve Case CW 42641 

Agents for Case tractors 

26/5/2006 

Orchard Suppliers 

2,376 

4 6603 0188 05 

Repair Compressor Bracket CW 24746 

Agents for Case tractors 

26/5/2006 

Tony's Motor Spares 

2,394 

4 4203 0138 05 

Recore Radiator Buffel CW 49515 

Have to dismantle to quote 

30/5/2006 

Odour Control Solutions 

21,697 

16906 102 09500 

Deodoriser for Sewerage Works 

Exclusive distribution rights 


TOTAL 

333,253 
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2/6/2006 

Beka (Pty) Ltd 

5,255 

Store item 

Bekastar 70w Streetlight Fitting 

Sole supplier of standard streetlight fittings 

2/6/2006 

Zader Municipal Services 

32,485 

12403 102 26900 

ZeusTraining 

Sole supplier 

6/6/2006 

C W Mowers 

1,011 

4 15180153 05 

Repair Alpha Mkl Mower 

Have to dismantle to be able to quote 

6/6/2006 

Audensberg Toyota 

1,068 

4 8103 0325 05 

30 000 Km Service Toyota Dyna CW 43988 

Agents for Toyota 

6/6/2006 

Worcester Brake & Clutch 

1,002 

4 8103 0476 05 

Repair Brakes Toyota Dyna CW 6369 

Have to dismantle to be able to quote 

6/6/2006 

Audensberg Toyota 

3,596 

4 6603 0206 05 

Spares for Toyota Dyna CW 36545 

Agents for Toyota 

6/6/2006 

Audensberg Toyota 

741 

4 1539 0488 05 

Spares for Toyota Dyna CW 1 0791 

Agents for Toyota 

6/6/2006 

An drag (Pty) Ltd 

15,967 

4 6603 0800 05 

Repair John Deere CW 2596 

Agents for John Deere tractors 

6/6/2006 

An drag (Pty) Ltd 

15,981 

4 6906 0378 05 

Repair John Deere CW 20332 

Agents for John Deere tractors 

6/6/2006 

Tony's Motor Spares 

4,902 

4 6603 0324 05 

Repair Case CW 42640 

Have to dismantle to be able to quote 

6/6/2006 

Breeriver Engine Rebuilders 

11,183 

4 8103 0509 05 

Overhaul Engine Toyota Dyna CW 12819 

Have to dismantle to be able to quote 

6/6/2006 

S DT Garage 

17,927 

4 4203 0233 05 

Repair Gear Box Ford CW 44516 

Have to dismantle to be able to quote 

6/6/2005 

S DT Garage 

7,767 

4 1503 0602 05 

Repair Toyota Dyna CW 25664 

Have to dismantle to be able to quote 
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30 JUNE 2006 




Deviations from, and ratification of minor breaches of, procurement process 
(Paragraph 36 of Supply Chain Management Policy) 


Date of 
Adjudication 

Supplier 

Contract 

/Order 

Amount 

Vote 

Short Description of 

Goods Purchased 

Reason for Deviation 

6/6/2006 

S DT Garage 

3,969 

4 1518 0260 05 

Repair Massey Ferguson CW 39936 

Have to dismantle to be able to quote 

6/6/2006 

S DT Garage 

6,482 

4 1518 0260 05 

Repair Massey Ferguson CW 39936 

Have to dismantle to be able to quote 

6/6/2006 

Boland Hydraulics 

1,227 

4 6603 0353 05 

Make up Porta Pipe Toyota Dyna CW 43950 

Have to dismantle to be able to quote 

9/6/2006 

Boland Hydraulics 

997 

4 1539 0208 05 

Repair Leak Steering Box Ford CW 47593 

Have to dismantle to be able to quote 

12/6/2006 

Orchard Engineering Works 

746 

4 4203 0453 05 

Service Water Pump Toyota Hilux CW 54614 

Have to dismantle to be able to quote 

12/6/2006 

Orchard Suppliers 

1,231 

4 6603 0324 05 

Repair Tank Case CW 42640 

Agents for Case tractors 

12/6/2006 

S DT Garage 

4,671 

4 1539 0262 05 

Repair Gearbox Toyota Hino CW 39732 

Have to dismantle to be able to quote 

12/6/2006 

S DT Garage 

4,368 

4 6603 0495 05 

Repair Reverse Gear Toyota Dyna CW 1 1282 

Have to dismantle to be able to quote 

12/6/2006 

S DT Garage 

3,426 

4 6603 0409 05 

Repair Clutch Mitsubisi CW 43283 

Have to dismantle to be able to quote 

12/6/2006 

S DT Garage 

4,878 

4 6603 0489 05 

Repair Clutch Toyota Hino CW 696 

Have to dismantle to be able to quote 

12/6/2006 

S DT Garage 

4,281 

4 6603 0489 05 

Repair Diff Pinion Toyota Hino CW 696 

Have to dismantle to be able to quote 

12/6/2006 

S DT Garage 

3,998 

4 1539 0262 05 

Carry out of Toyota Hino CW 39732 

Have to dismantle to be able to quote 

12/6/2006 

S DT Garage 

4,992 

4 6603 0514 05 

Repair Clutch Nissan CW 1 725 

Have to dismantle to be able to quote 

12/6/2006 

Tony's Motor Spares 

2,508 

415180187 05 

Recore Radiator Case CW 25743 

Have to dismantle to be able to quote 

15/6/2006 

Infraset 

11,395 

13612 102 11500 

Crypt Units 

Sole supplier 

19/6/2006 

Drager SA (Pty) Ltd 

6,190 

11518 102 08400 

Alcotest Monitor 

Sole supplier 

19/6/2006 

S DT Garage 

4,981 

4 8103 0513 05 

Repair Brakes Toyota Dyna CW 12666 

Have to dismantle to be able to quote 

19/6/2006 

S DT Garage 

7,401 

4 6603 0514 05 

Repair Brakes Nissan CW 1 725 

Have to dismantle to be able to quote 

19/6/2006 

Worcester Nissan 

1,817 

4 8403 0279 05 

45 000 Km Service Nissan CW 42051 

Agent for Nissan 

19/6/2006 

Shepko Pompe en Mostert Ing 

3,021 

4 6603 0186 05 

Recon Front end Case CW 25741 

Have to dismantle to be able to quote 

19/6/2006 

S DT Garage 

4,307 

4 1503 0602 05 

Repair Faults for R/w Dyna CW25662 

Have to dismantle to be able to quote 

19/6/2006 

S DT Garage 

2,852 

4 6603 0119 05 

Roadworthy Mercedes Benz CW 39352 

Have to dismantle to be able to quote 

19/6/2006 

S DT Garage 

3,954 

4 6318 0901 05 

Repair Oil Leaks Isuzu CW 5061 5 

Have to dismantle to be able to quote 

19/6/2006 

S DT Garage 

4,948 

4 6603 0489 05 

Repair Pto Toyota Hino CW 696 

Have to dismantle to be able to quote 

21/6/2006 

Jaffe's Ford 

560 

4 8103 0322 05 

Spares Ford Courier CW 60085 

Agent for Ford 

21/6/2006 

Audensberg Toyota 

2,083 

4 6603 0353 05 

20 000 Km Service Toyota R/c CW 43950 

Agent for Toyota 

21/6/2006 

Audensberg Toyota 

739 

4 2703 0554 05 

Disc Pads for Corolla CW 48892 

Agent for Toyota 

21/6/2006 

Orchard Suppliers 

923 

4 15180321 05 

Repair Steering Case CW 42641 

Agent for Case International 

21/6/2006 

Orchard Suppliers 

6,668 

415180187 05 

Repair Hydraulics Case CW 25743 

Agent for Case International 
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Deviations from, and ratification of minor breaches of, procurement process 
(Paragraph 36 of Supply Chain Management Policy) 


Date of 
Adjudication 

Supplier 

Contract 

/Order 

Amount 

Vote 

Short Description of 

Goods Purchased 

Reason for Deviation 

21/6/2006 

Orchard Suppliers 

5,484 

4 1518 0205 05 

Repair Oil Leaks Case CW 36644 

Agent for Case International 

21/6/2006 

Orchard Suppliers 

1,847 

4 6603 0188 05 

Repair Gears & Brakes Case CW 25746 

Agent for Case International 

21/6/2006 

Diesel Mec 

1,122 

4 1503 0601 05 

Repair Brakes Iveco CW 25672 

Have to dismantle to be able to quote 

21/6/2006 

Non Pareil Garage 

3,094 

4 6603 0812 05 

Repair Gears Nissan CW 19111 

Have to dismantle to be able to quote 

21/6/2006 

Brandwacht Diesel & turbo 

1,598 

4 8403 0296 05 

Overhaul Diaphragm Pump CW 59347 

Have to dismantle to be able to quote 

21/6/2006 

Non Pareil Garage 

1,223 

4 8103 0817 05 

Repair Starter Mercedes Benz CW 39059 

Have to dismantle to be able to quote 

21/6/2006 

Kaap Agri Bedryf Beperk 

2,877 

4 1503 0702 05 

Repair Left Wheel Massey Ferguson CW 1 361 3 

Agent for Massey Ferguson 

21/6/2006 

Bermar Hydraulics 

6,642 

4 6603 0103 05 

Modify Cylinders Bucket Carrier CW 31003 

Have to dismantle to be able to quote 

26/6/2006 

Learning Resources 

5,700 

12112 102 13250 

Health & Safety Promotion Pack 

Sole supplier exclusively 

27/6/2006 

Orchard Engineering Works 

1,134 

4 1518 0807 05 

Repair Solonoid on Case CW 13125 

Agent for Case International 

27/6/2006 

Cader's Auto Electric 

839 

41518011305 

Repair Starter Toyota CW 20824 

Have to dismantle to be able to quote 

27/6/2006 

Cader's Auto Electric 

1,730 

4 4203 0138 05 

Repair Starter Buffel CW 49515 

Have to dismantle to be able to quote 

29/6/2006 

Cader's Auto Electric 

1,276 

4 8103 0469 05 

Repair Short Toyota Hino CW 5964 

Have to dismantle to be able to quote 

29/6/2006 

Cader's Auto Electric 

4,684 

4 6603 0402 05 

Repair Starter & Alternator MF CW 43264 

Have to dismantle to be able to quote 

29/6/2006 

Audensberg Toyota 

2,083 

4 6603 0353 05 

20000 Km Service Toyota CW 43950 

Agent for Toyota 

29/6/2006 

Brandwacht Diesel &Turbo 

1,598 

4 8403 0295 05 

Repair Diaphragm Pump CW 59348 

Have to dismantle to be able to quote 

TOTAL 271,432 

GRAND TOTAL 2005/2006 2,777,504 

Disclosure in terms of S45 of the Supply Chain Management Policy 

In terms of S 45 of the Supply Chain Management Policy the accounting officer must ensure that the notes to the annual financial statements disclose particulars of any award of more than R 2,000 to a 

person who is a spouse, child or parent of a person in the service of the state, or has been in the service of the state in the previous twelve months, including: 

a) the name of that person 

b) the capacity in which that person is in the service of the state; and 

c) the amount of the award 

Award to Reez Driving School (Spouse of R.W. Saunders) 

Awards to the amount of R 1 0,81 5 were made to Reez Driving School. 

R.W. Saunders is a Senior Administrative Officer within the Corporate Services Directorate of the Breede Valley Municipality. 
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REPORT OF THE AUDITOR-GENERALTO THE COUNCIL ON THE FINANCIAL STATEMENTS 
OF THE BREEDE VALLEY MUNICIPALITY FOR THE YEAR ENDED 30 JUNE 2006 

1. AUDIT ASSIGNMENT 

The financial statements as set out on pages 15-54, for the year ended 30 June 2006, have 
been audited in terms of section 188 of the Constitution of the Republic of South Africa, 
1 996, read with sections 4 and 20 of the Public Audit Act, 2004 (Act No. 25 of 2004) and sec- 
tion 1 26(3) of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 
of 2003) (MFMA). These financial statements, the maintenance of effective control measures 
and compliance with relevant laws and regulations are the responsibility of the accounting 
officer. My responsibility is to express an opinion on these financial statements, based on the 
audit. 

The supplementary schedules set out on pages 55 - 83 of the financial statements are pre- 
sented as additional information. These schedules have not been audited and accordingly, 
no opinion is expressed thereon. 

2. SCOPE 

The audit was conducted in accordance with the International Standards on Auditing read 
with General Notice 1512 of 2006, issued in Government Gazette no. 29326 of 27 October 
2006. Those standards require that I plan and perform the audit to obtain reasonable assur- 
ance that the financial statements are free of material misstatement. 

An audit includes: 

• examining, on a test basis, evidence supporting the amounts and disclosures in the fi- 
nancial statements 

• assessing the accounting principles used and significant estimates made by manage- 
ment 

• evaluating the overall financial statement presentation. 

I believe that the audit provides a reasonable basis for my opinion. 

3. BASIS OF ACCOUNTING 

The Municipality's policy is to prepare financial statements on the basis of accounting deter- 
mined by the National Treasury, as described in paragraph 1 of its accounting policies, as set 
out on page 1 8 of the financial statements. 

4. QUALIFICATION 

The Municipality did not comply with the prescribed basis of accounting in all respects and 
details of the departures were not provided. The following significant instances of non-com- 
pliance were noted: 

4.1 Non-compliance with South African Statements of Generally Accepted Ac- 
counting Practice (GAAP) 

4.1 .1 Investment property 

As stated in note 9 to the financial statements and in paragraph 6 of the accounting policies, 
the Municipality only performs a revaluation of investment property on a four-year cycle. In 
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terms of IAS 40 the fair value should be determined yearly as at 30 June. As no revaluation of the 
relevant investment property (farm at De Dooms) had been performed as at 30 June 2006, it was 
not possible to determine the effect on the financial statements. 

4.1 .2 Provision for post-retirement medical aid benefits 

The Municipality did not comply with IAS 1 9 by making appropriate provision in its financial state- 
ments for post-retirement medical aid benefits for all its current and retired employees who were 
entitled to such a benefit. At the date of issuing this report, the provision had not yet been quanti- 
fied by means of an actuarial valuation. The indications were that the Municipality had a material 
liability in this regard that had not been provided for or disclosed in the financial statements. 

4.1 .3 Accounts receivable 

The accounting policy on accounts receivable, as stated in paragraph 9 of the accounting policies 
in the financial statements, did not comply with IAS 39. Furthermore, accounts receivable in the 
financial statements were not impaired as required in terms of IAS 39. The financial effect of this 
could however not be quantified. 

The above issues arose in terms of the guidance received from the National Treasury and also due to 
the late issuing by them of further guidance regarding the basis of presentation. 

5. QUALIFIED AUDIT OPINION 

In my opinion, except for the effect on the financial statements of the matters referred to in the 
preceding paragraph, the financial statements present fairly, in all material respects, the financial 
position of the Breede Valley Municipality at 30 June 2006 and the results of its operations and 
cash flows for the year then ended, in accordance with the basis of accounting determined by the 
National Treasury of South Africa, as described in paragraph 3, and in the manner required by the 
MFMA. 

6. EMPHASIS OF MATTER 


6.3 Prior years' audit reports 

The following matters, which were reported in prior years'audit reports, are still outstanding 
and require further attention: 

6.3.1 Audit committee (Previous report: paragraph 4.1 0.2) 

The chairperson of the audit committee resigned during the 2005/06 financial year, with the 
result that no audit committee meetings were held during the last six months of the year. 
This resulted in non-compliance with the provisions of section 166 of the MFMA. 

6.3.2 Illegal occupants (Previous report: paragraph 4.1 0.4) 

A total of 181 (2005: 314) housing units of the council's housing rental schemes for which 
contracts with the original occupants had been entered into, had since been vacated and 
were occupied illegally by other occupants at the time of the audit. No rental contracts for 
the current occupants could be presented at the date of auditing (November 2006) and no 
levies in this regard were being raised. 

6.4 Internal control 

Apart from the matters referred to in this report, which also indicate shortcomings in internal 
checking and control measures, various other shortcomings were brought to the Municipal 
Manager's attention. In view of the nature of these matters, the internal checking and con- 
trol measures did not always function satisfactorily during the year. The following were the 
significant control weaknesses reported in the management letter: 

• Rezoning of properties not changed on financial system (SAMRAS) 

• Controls over receipts and receipt book register 

• Traffic Department income 

• Licensing of hawkers 

• Insufficient controls at Nekkies Holiday Resort 

• Declarations by suppliers in the service of the state or close family members 

• Insufficient monitoring of leave records 

• No signed independent confirmations by internal audit staff 

• No anonymous fraud line in place 

• No register of councillors' interests in contracts 


Without further qualifying the audit opinion, attention is drawn to the following matters: 

6.1 Performance contracts for directors 

According to section 57 of the MFMA, performance contracts should be prepared for the munici- 
pal manager and the directors under his direct supervision and should be updated on an annual 
basis. 

No approved performance contracts for the directors could be presented for the year ended 30 
June 2005. As indicated in note 20 to the financial statements, performance bonuses of R288,678 
were paid to the Municipal Manager and the directors. The basis of calculation for these bonuses 
could not be presented. 

6.2 Outstanding service fees of councillors 

Schedule 1 of the MFMA determines that a council member of a municipality may not be in arrears 
for rates and service charges for a period longer than three months. Notwithstanding the afore- 
mentioned, an amount of R21 4,981 (2005: R88,827), as stated in note 31 to the financial statements, 
was owed by 1 1 councillors, which had been outstanding for three months or longer. 


7. APPRECIATION 

The assistance rendered by the staff of Breede Valley Municipality during the audit is sin- 
cerely appreciated. 




D. A. van Huyssteen for Auditor-General 
Cape Town 
30 November 2006 
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MANAGEMENT COMMENT ON REPORT OF THE AUDITOR-GENERAL TO THE AUDIT COMMITTEE AND COUNCIL 
ON THE FINANCIAL STATEMENTS OF THE BREEDE VALLEY MUNICIPALITY FOR THE YEAR ENDED 30 JUNE 2006 



Audit Findings 

Comment by Management 

Recommendations 

Comment by 
Audit 

Committee 


QUALIFICATION 

The Municipality did not comply with the 
prescribed basis of accounting in all re- 
spects and details of the departures were 
not provided. The following significant in- 
stances of non-compliance were noted: 

Neither GAMAP nor GRAP standards deal with these issues as arose in the audit report. It is 
found very strange that the "non-compliance" is included in this year's audit report while it 
was never raised as an informal query. During the previous year's audit it was not a "non-com- 
pliance" while the accounting policy was exactly the same. 

It is astonishing that the office of the Auditor-General can one year accept an accounting 
policy and accounting treatment and in a following year it is not acceptable. We were also 
not aware of the fact that IAS 40 - with regard to investments property, IAS 19 - with regard 
to provision for post retirement medical aid benefits, and IAS 39 - with regard to accounts 
receivable, are applicable and must be complied with as it was not specifically mentioned 
in the specimen financial statements and accounting policies issued by National Treasury 
on 7 July 2006, that were supposed to meet the minimum standards as stipulated in MFMA 
Circular 36 of 7 July 2006. 

We were under the impression that the specimen financial statements do meet the minimum 
standards as mentioned in Circular 36 of 7 July 2006. 

National Treasury did issue an additional letter of guidance to facilitate the finalisation of the 
MFMA Audit process for the year ending 30 June 2006, but this letter was only signed on 4 
October 2006 while the financial statements were supposed to be finalised and completed 
on 31 August 2006. 
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Audit Findings 


Comment by Management 


Recommendations 


Comment by 
Audit 

Committee 


Provision for Post-retirement Medical 
Aid Benefits 

The Municipality did not comply with IAS 
19 by making appropriate provision in its 
financial statements for post-retirement 
medical aid benefits for all its current and 
retired employees who were entitled to 
such a benefit. At the date of issuing this re- 
port, the provision had not yet been quanti- 
fied by means of an actuarial valuation. The 
indications were that the Municipality had a 
material liability in this regard that had not 
been provided for or disclosed in the finan- 
cial statements. 


With regard to the provision (reserve) for post retirement medical aid benefits, apart from 
compliance, the estimated provision to be created amounts to approximately R60 to R70 mil- 
lion. To create such a provision and to fully comply with the standard, it will mean that the 
budget will have to be increased with the amount and rates will have to be increased with 
105 to 122 percent based on the 2006/2007 rates income, which will place an unaffordable 
burden on the community in the Breede Valley. Based on this qualification it will mean that 
there will have to be complied fully (provision for the full amount). This further means that 
until such time as there is fully complied with, the audit report will be qualified. It is assumed 
that most municipalities in the Republic of South Africa will face this situation that will di- 
rectly have an impact on service delivery and/or affordability by communities, this just due 
to the fact that an accounting standard has been imposed unto local government without 
taking the consequences into consideration. 
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Over all the years it was common practice in Local Government that the retirement benefits 
are charged against revenue. Provision is made in the budget annually and the payment of 
these benefits are made as they become due in the year (as stipulated in our accounting 
policy in this regard which is in accordance with the accounting policy in the specimen AFS) 
and no municipality ever faced a situation that there had to be provided for huge amounts 
unexpectedly. It further implies taxation in advance that was supposed to be eliminated and/ 
or prevented with the implementation of financial reform in local government. In light of 
the above it is our opinion that the implementation of this accounting standard be reconsid- 
ered. 
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The ASB is currently, by 5 February 2007, seeking comments to develop a local standard of 
GRAP on Employee Benefits. The question that arises is why impose a GAAP standard while it 
is acknowledged that there needs to be a process to develop a local GRAP standard for Em- 
ployee Benefits? Should the GRAP standard differ significantly from GAAP, will the provision 
that has been made by municipalities be written back, and ratepayers be refunded? 
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In conclusion we are thus of the opinion that this standard should have been considered 
more carefully, taking into account the significant financial implications for municipalities 
and the communities. 
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ON THE FINANCIAL STATEMENTS OF THE BREEDE VALLEY MUNICIPALITY FOR THE YEAR ENDED 30 JUNE 2006 


Audit Findings 


Comment by Management 


Recommendations 


PO 


Accounts receivable 

The accounting policy on accounts re- 
ceivable, as stated in paragraph 9 of the 
accounting policies in the financial state- 
ments, did not comply with IAS 39. Further- 
more, accounts receivable in the financial 
statements were not impaired as required 
in terms of IAS 39. The financial effect of this 
could however not be quantified. 

The above issues arose in terms of the guid- 
ance received from the National Treasury 
and also due to the late issuing by them of 
further guidance regarding the basis of pre- 
sentation. 


With regard to accounts receivable, the matter was discussed with the representative from 
PricewaterhouseCoopers who performed the audit on behalf of the Office of the Auditor- 
General (Mr. Pieter De Witt) and according to him we complied with IAS 39 and that is also the 
reason why they did not raise it as an informal query. Mr. De Witt confirmed telephonically 
that the intent of the standard is to discount debtors to fair value if interest is not charged on 
arrears or loans, and that where interest is charged on arrears and loans, no discount is ap- 
plicable. The standard is not applicable as interest is charged on arrears and no interest free 
loans exist. 

The provision for bad debts, also referred to as the impairment loss (refer to IMFO Handbook 
GAMAP 9), have been created and the Auditors were quite satisfied that we complied with 
the standard, but according to a senior research Manager of the Auditor-General in Pretoria 
we are not complying. This also implies that the IMFO handbook for finance officers, as com- 
piled by PricewaterhouseCoopers is incorrect. 
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QUALIFIED AUDIT OPINION 


Therefore we still do not understand what is exactly expected in this regard. 


in 


In my opinion, except for the effect on the 
financial statements of the matters referred 
to in the preceding paragraph, the financial 
statements present fairly, in all material re- 
spects, the financial position of the Breede 
Valley Municipality at 30 June 2006 and the 
results of its operations and cash flows for 
the year then ended, in accordance with the 
basis of accounting determined by the Na- 
tional Treasury of South Africa, as described 
in paragraph 3, and in the manner required 
by the MFMA. 


We are of the humble opinion that this qualification by the Auditor-General is premature 
and no reference should have been made or be included as a paragraph under the heading 
"EMPHASIS OF MATTER"as non-compliance of the matter, in their opinion, was material. 


Auditor-General's office suggested: 

"Reconsider wording, please!" 


EMPHASIS OF MATTER 


Without further qualifying the audit opin- 
ion, attention is drawn to the following mat- 
ters: 
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MANAGEMENT COMMENT ON REPORT OF THE AUDITOR-GENERAL TO THE AUDIT COMMITTEE AND COUNCIL 
ON THE FINANCIAL STATEMENTS OF THE BREEDE VALLEY MUNICIPALITY FOR THE YEAR ENDED 30 JUNE 2006 



Audit Findings 

Comment by Management 

Recommendations 

Comment by 
Audit 

Committee 






Performance contracts for directors: 

A committee of Council evaluated the Municipal Manager and directors based on draft per- 




According to section 57 of the MFMA, per- 

formance agreements. The calculations were done and approved for payment by the com- 




formance contracts should be prepared for 

mittee. In terms of control, before payments were made, was to check that the individual 




the municipal manager and the directors 
under his direct supervision and should be 
updated on an annual basis. 

payments are within the 1 5% limit as contained in the letter of appointment. 



vd 

No approved performance contracts for the 
directors could be presented for the year 





ended 30 June 2005. As indicated in note 
20 to the financial statements, performance 





bonuses of R288 / 678 were paid to the Mu- 
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nicipal Manager and the directors.The basis 
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of calculation for these bonuses could not 
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be presented. 
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Outstanding service fees of councillors: 

Comment by Financial Services: 


£ 


Schedule 1 of the MFMA determines that a 


£ 


council member of a municipality may not 

The outstanding service fees are reported monthly to the Council. A list is submitted to the 
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be in arrears for rates and service charges for 

Speaker on a regular basis. 
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a period longerthan three months. Notwith- 
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standing the aforementioned, an amount of 

The increase from the previous year is due to new Councillors who were elected in March 
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R214,981 (2005: R88,827), as stated in note 

2006. Down payment arrangements were made. 
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31 to the financial statements, was owed by 
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1 1 councillors, which had been outstanding 
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for three months or longer. 
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Prior years' audit reports 
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The following matters, which were reported 
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in prior years' audit reports, are still out- 
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standing and require further attention: 
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Audit committee 

(Previous report: paragraph 4.10.2) 

The chairperson of the audit commit- 

Auditor-General's office: 




tee resigned during the 2005/06 financial 




ro 

vd 

year, with the result that no audit commit- 
tee meetings were held during the last six 
months of the year. This resulted in non- 
compliance with the provisions of section 
166 of the MFMA. 

"No comments?" 
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Audit Findings 


Comment by Management 


Recommendations 


Illegal occupants 

(Previous report: paragraph 4.10.4) 

A total of 181 (2005: 314) housing units of 
the council's housing rental schemes for 
which contracts with the original occupants 
£j had been entered into, had since been va- 
vo cated and were occupied illegally by other 
occupants at the time of the audit. No rental 
contracts for the current occupants could 
be presented at the date of auditing (No- 
vember 2006) and no levies in this regard 
were being raised. 

Internal control 

Apart from the matters referred to in this 
report, which also indicate shortcomings 
in internal checking and control measures, 
various other shortcomings were brought 
to the municipal manager's attention. In 
view of the nature of these matters, the in- 
ternal checking and control measures did 
not always function satisfactorily during 
the year. The following were the significant 
control weaknesses reported in the man- 
agement letter: 


The illegally occupied units are detected and appropriate steps are taken. 

Comment by Corporate Services: 

Levies are made according to signed agreements. The housing administration structure has 
been changed and appointments were made. An effort is made to address the shortcomings 
and a Housing Policy has been approved by Council. 


AG's Office: "Agreements with whom?" 


It is emphasised to all directors and section managers to ensure proper internal checking and 
control measures are followed, improved and implemented where applicable. 
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• Rezoning of properties not changed on fi- 
nancial system (SAMRAS) 

• Controls over receipts and receipt book 
register 

• Traffic Department income 

• Licensing of hawkers 

• Insufficient controls at Nekkies Holiday 
Resort 

• Declarations by suppliers in the service of 
the state or close family members 

• Insufficient monitoring of leave records 

• No signed independent confirmations by 
internal audit staff 

• No anonymous fraud line in place 

• No register of councillors' interests in con- 
tracts 
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Suite 42* P/Bag X3070 

Worcester 

6849 
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The Executive Mayor 
The Municipal Manager 
Breede Valley Municipality 
P/I Bag X3046 
Worcester 
6849 

Str/Madam 

AUDIT COMMITTEE COMMENTS AND RESPONSE TO AUDITOR 
GENERAL'S REPORT 2005/2096. 

I for easy reference respond to this report as numbered in the report of the 
Auditor General. 

4,1.1 investment property 

Noted. 

4*1 ,2 Provision for post-retirement medical aid benefits 

The Audit Committee is aware of a meeting to be held in Tswane between 
various municipalities and the Auditor General with regard to this provision 
and eagerly await a report regarding the outcome of this meeting. 

The Chairperson of the Audit Committee will also request advice and 
obtain an opinion from the South African Institute of Chartered 
Accountants in this regard* 

4*1 .3 Accounts receivable 

Noted* 

6* 1 Perfo rmance contract for Di recto r$ 

It is vital to the Audit Committee that: 

(a) Performance contracts be finalized and concluded as a matter of 
urgency, 

(b) Internal Audit do a follow-up to ensure that bonuses were actually paid 
out as stated in the contracts and within the ambit of the law. 



(c) In respect of bonuses paid out in future, all calculations be 

documented and officially filed for easy access in order that Internal 
Audit ensures that it is audited and verified on a yearly basis. 

6.2 Outstanding service fees for Councilors 

Noted. 

6.3.1 Audit Committee 

The Audit Committee is once again fully functional and regular meetings 
will be held, not only to comply with legislation but add value and deal with 
other matters. 

6.3.2 Illegal occupants 

Noted. 

6.3 Internal Control 

The Audit Committee recommends that Internal Audit do a follow-up on all 
the bullet points to ensure that progress is made where applicable and 
ensure that control weaknesses are addressed by management and 
respective departments. 


This in essence is the response of the Audit Committee and we urge all directors 
to strive forward so as to attain an unqualified audit report in the next financial 
year. 



AUDIT COMMITTEE CHAIRPERSON 
BREEDE VALLEY MUNICIPALITY 
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REPORT OF THE AUDITOR-GENERAL TO THE COUNCIL ON FACTUAL FINDINGS ON PERFORMANCE MEASUREMENT AT BREEDE VALLEY MUNICIPALITY 
FOR THE YEAR ENDED 30 JUNE 2006 


1. ASSIGNMENT 

The compilation, presentation and publishing of performance measurements and the imple- 
mentation, management and internal control of supporting systems are the responsibility of 
the accounting officer. 

As required by section 45(b) of the Local Government: Municipal Systems Act, 2000 (Act No. 
32 of 2000) my responsibility is to provide an assessment of the controls implemented by 
the accounting officer to develop and manage the Municipality's performance management 
system. My role is not to assess or comment on the Municipality's actual performance. 

2. NATURE AND SCOPE 

I have performed the procedures agreed upon and described below regarding the perfor- 
mance measurement system of Breede Valley Municipality. The assignment was undertaken 
in accordance with the International Standard on Related Services (ISRS 4400) applicable to 
agreed-upon procedure engagements. 

The procedures were performed solely to evaluate the controls implemented and managed 
by the accounting officer regarding the municipality's performance measurement system 
against the criteria set out in: 

• chapter 6 of the Municipal Systems Act, 2000; 

• the Local Government: Municipal Planning and Performance Management Regulations, 
2001 (No. R. 796). 


may function ineffectively and that funds are spent on services which are not the highest pri- 
ority. The possibility also exists that the community's needs are not satisfactorily addressed. 
During the audit, recommendations in respect of the various phases for the implementation 
of a performance measurement system were made to the Municipal Manager by way of a 
management letter in order to support the Municipality in addressing the shortcomings. 

4. STATEMENT 

Because the above procedures constitute neither an audit nor a review made in accordance 
with International Standards on Auditing or International Standards on Review Engage- 
ments, I do not express any assurance on the performance measurements as at 30 June 
2006. 

Had I performed additional procedures or an audit or review of the performance measure- 
ment in accordance with International Standards on Auditing or International Standards 
on Review Engagements, other matters might have come to my attention that would have 
been reported to you. 

This report relates only to the purpose set forth in the first paragraph of this report and does 
not extend to the financial statements of Breede Valley Municipality, taken as a whole. 

5. APPRECIATION 

The assistance rendered by the staff of Breede Valley Municipality during the assignment is 
sincerely appreciated. 


The procedures performed during our assignment were based on the high-level overview 
checklist completed by the accounting officer and included a review of the following as- 
pects: 

1 . Development of an integrated development plan 

2. Development of a performance management system 

3. Development and implementation of key performance indicators 

4. Setting of targets for key performance indicators 

5. Actual service delivery process 

6. Internal monitoring of performance measurements 

7. Internal control of the performance management system 

8. Performance measurement and reporting 

9. Revision of strategies and objectives 




D A van Huyssteen for Auditor-General 

Cape Town 
30 November 2006 



3. FACTUAL FINDINGS 

I report my findings below: 

3.1 Phase 1 : Development of the Integrated Development Plan 

No material exceptions to the relevant sections of the Municipal Systems Act, 2000 or the 
regulations were identified in respect of the process applicable to the development of the 
integrated development plan for 2005/06. 

3.2 Phases 2 to 9 of the Performance Measurement System not yet Implemented 

No evidence could be found to indicate that phases 2 to 9 of the performance measurement 
system had been fully developed and implemented. This raises the risk that the Municipality 


AUDITOB-GEMESAL 
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OVERSIGHT REPORT: ANNUAL REPORT 

The Annual Report for the year ended 30 June 2006 was tabled at the Council 

meeting on 2007. The report was made public through adverts 

in the local media in which the local community was invited to submit repre- 
sentations. The report was also submitted to the Auditor-General, Provincial 
Treasury and Provincial Department of Local Government and Housing. No 
representations were received. 

The Municipal Council considered the tabled Annual Report for the year 


ended 30 June 2006 on 2006 and resolved, as per Council 

Resolution (Cl 1/2006) , that the Annual Report as tabled be 


accepted and approved, noting the comments made during discussion of 
the report. 


94 


ANNUAL REPORT OF THE CHIEF FINANCIAL OFFICER OF THE BREEDE VALLEY MUNICIPALITY FOR THE YEAR ENDED 30 JUNE 2006 


1. OVERVIEW 

The department is managed by the Director Financial Services (DFS) and remains respon- 
sible to ensure that the policies, strategies and action plans, as listed below, are successfully 
implemented and executed by the 4 division managers and officials allocated to this depart- 
ment. The DFS may however delegate authority to the managers and officials to implement 
the action plans. This department has a budget of R1 4,1 million and a total of 1 13 employees 
work in the department. The department is accommodated in 3 office buildings, 5 decen- 
tralised pay-offices and an inventory building. 


2. VISION STATEMENT 

To be a leader of integrity in the financial management of the scarce resources of Breede Val- 
ley Municipality to ensure sustainable and equitable service delivery to all of the stakehold- 
ers of the Municipality. 


3. MISSION STATEMENT 

The efficient and effective management of the assets, liabilities, revenue, supply chain, ex- 
penditure and human resources of the finance directorate of the Municipality on behalf of 
the community of the Breede Valley and the provision of a complete financial service to the 
internal directorates of the Municipality. 


4. KEY PERFORMANCE AREAS (KPA's) 

The following are regarded as the objectives and KPA's: 

• The Management of Municipal Revenues: 

Property Valuation, Meter reading; accounts management; receipting and the collection 
of receivables. 

• Supply Chain Management: 

Implement and administration of Supply Chain Management System. 

• The Management of Municipal Expenditure: 

Payment of suppliers and salaries to personnel; cost accounting; vehicle and inventory 
(stores) administration. 

• The Provision of Municipal Financial Planning: 

Compilation of budget and financial statements; monitoring of budget and cash flow; 
investment, debt (external loans), capital contract, asset and insurance management, 
reporting on financial information. 

• Providing leadership through effective and efficient planning, organising, communi- 
cation, coordination, delegation to staff, staff development, motivation, exercising of 
control and reporting. 


5. MANAGEMENT OF MUNICIPAL REVENUES 

The Manager Revenue (MR) is responsible, as delegated, to ensure that the policies, strate- 
gies and action plans listed below are successfully implemented and executed by the rel- 
evant officials allocated to this section. The MR may however delegate authority to officials 


to implement the action plans. 

5.1 Policies: 

5.1.1 Tariff Policy. 

This policy and the relevant procedures detail the methodology that is followed by the of- 
ficials to levy tariffs as applicable to each service. 

5.1 .2 Property Rates and Valuation Policy 

The development and implementation of this policy will ensure that a fair property rates 
policy is applied to the entire Municipal area and will aim to ensure that all properties are 
included in the Municipality's records. Furthermore the policy will ensure that valuations 
are systematically carried out on a regular basis for all properties. The developed policy and 
the relevant procedures will detail all areas surrounding municipal valuation procedures and 
the calculation of the property rate as outlined in the Local Government: Municipal Property 
Rates Act, 2004 (Act No. 6 of 2004). 

5.1 .3 Customer Care and Management Policy 

This policy and the relevant procedures detail all areas of customer care and management, 
including the behaviour of officials towards the consumers and members of the commu- 
nity. 

5.1 .4 Credit Control Policy 

This policy and the relevant procedures detail all areas of credit control, collection of amounts 
billed to customers and procedures for non-payment. 

5.1.5 Indigent Policy 

This policy defines the aspects such as the qualification criteria for an indigent, the level of 
free basic services that will be enjoyed by indigent households and penalties for abuse. 

5.2 Core Functions: 

The purpose of this section is to provide an effective and excellent service to the community 
by ensuring that valuations, meter readings and billing is done correctly, the deliveries of 
monthly accounts are timeous, reliable and accessible customer service and to ensure that 
all collectable revenue due to the Municipality is collected. 

Subsections 

The income section consists of 68 employees which are divided into the following subsec- 
tions: 

• Rates, Refuse, Sewerage and Valuations 

• Water and Electricity 

• Flousing and Sundries 

• Credit Control 
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5.2.1 Debtors Outstanding 

The outstanding debtors decrease from R 103,395,568 to R 95,229,766. A total amount of 
R 15,836,144 was written off during the financial year. 


The outstanding debtors are as follows: 


Service: 

2006 

Amount (R) 

2005 

Amount (R) 

Rates 

18,433,658 

18,852,857 

Electricity 

14,507,250 

16,167,022 

Water 

16,802,017 

19,814,329 

Sewerage 

11,085,448 

11,421,401 

Refuse 

12,881,016 

14,108,840 

Availability 

1,061,750 

639,270 

Sundries 

5,977 401 

6,090,524 

Rentals 

7,181,703 

8,852,971 

Loans 

7,100,529 

7,445,503 

Deferments 

2,358 

2,851 

Total 

95,229,766 

103,395,568 


5.2.2 Property Rates 

An income of R 54,794,072 (2005 = R 50,1 92,450) was generated on assessment rates. 


5.2.3 Valuations 

The valuations, as per area, are as follows: 


Area: 

Number 

Valuations (R) 

De Dooms 

1 115 

134,817,450 

Touwsriver 

1 720 

68,144,900 

Rawsonville 

469 

85,544,003 

Worcester 

14126 

2,683,553,595 

Rural 

1 791 

1,091,663,187 

Total 

19 221 

4,223,288,759 


The valuations, as per category, are as follows: 


Category: 

Land (R) 

Improvements (R) 

Government 

40,541,355 

255,450,000 

Agriculture 

747,553,562 

331,117,000 

Municipal 

127,772,551 

465,714,000 

Commercial 

113,162,400 

674,476,000 

Residential 

294,778,891 

1,172,723,000 

Total 

1,323,808,759 

2,899,480,000 


5.2.4 Free Basic Services 

Free basic services monthly consisted of the following: 

• 6 Kilolitres water to all households. 

• 50 units to indigent consumers. 

• Percentage rebates on Rates, Refuse, Sewerage and Rent depending on income up to 
R 2,700. 

Total cost of free basic services: 


Service: 

2006 

Amount (R) 

2005 

Amount (R) 

Rates 

1,437,640 

777,300 

Electricity 

2,080,359 

2,580,052 

Water 

3,501,351 

3,202,022 

Sewerage 

2,035,656 

1,811,880 

Refuse 

2,323,927 

2,077,804 

Rentals 

2,025,821 

1,562,107 

Total 

13,404,754 

12,011,165 


5.2.5 Indigent Consumers 

The following applications for indigent subsidies were approved: 


Number Indigent: 

2006 

2005 

Pensioners 

2 766 

1 791 

Unemployed 

1 562 

2 427 

Income < R 2 700 

1 112 

1 029 

Total 

5 440 

5 247 


5.2.6 Meter Readings 

An average of 24 228 water & electricity meters are read on a monthly basis. The reading 
cycle starts on, where possible, the 22nd of every month and finishes approximately the 
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10th of the following month. 

5.2.7 Billing 

Accounts are billed on the 16th of every month. This is to ensure that customers receive 
their accounts before the 25th of every month. The reading cycle is in accordance with the 
accounts and due dates are similarly linked. 

A total amount of R 202,310,614.84 have been raised and an amount of R 190, 838,1 14.20 
was received as payments., The average payment rate was 94.4%. 


6. THE MANAGEMENT OF MUNICIPAL EXPENDITURE. 

The Manager Expenditure (ME) remains responsible, as delegated, to ensure that the poli- 
cies, strategies and action plans listed below are successfully implemented. The ME may 
however delegate authority to officials to implement the action plans. 

6.1 Core Functions 

The purpose of this section is to provide an effective and excellent service to the depart- 
ments by ensuring that employees' and councillor's remuneration, creditor payments, al- 
location of recharges and inventory are done correctly. 

Subsections 

The income section consists of 22 employees which are divided into the following subsec- 
tions: 

• Employee and Councillor Remuneration 

• Cost Accounting and Vehicle Administration 

• Creditor Reconciliation and Payments 

• Inventory: Ordering, Receiving and Issuing 

6.2 Payment of Salaries 

The Salary section is responsible for the timeous payment of staff'and councillors' remunera- 
tion on a monthly basis. They ensure the adherence to the legislative framework with regard 
to remuneration and they are responsible for the statutory deductions and reconciliation of 
salary control votes, IRP 5 certificates and the total payroll. 

6.3 Costing and Vehicle Administration 

The Costing section is responsible for the calculation of labour, workshop cost tariffs, vehi- 
cles and machinery. They are also responsible for the accurate allocation of labour, workshop 
cost tariffs, vehicle and machinery as well as the re-allocation of certain other costs to capital 
projects and other operational votes. 

6.4 Payment of Suppliers 

This section is responsible for the payment of regular suppliers within 30 days after-invoice- 
basis and direct payments of ad-hoc suppliers on a daily basis. Currently the Municipality 
is in the process of reviewing the payment basis due to the increased volume to a 30 days 
after-statement-basis and a twice-weekly cycle. 

This section is also responsible for ensuring that due diligence is followed before the pro- 
cessing of any payment. 


6.5 Inventory Administration 

This section is responsible for issues such as physical control over inventory, economic order 
quantities, level of investment in inventory, identifying adequate provisions for obsolete in- 
ventory and the write down of inventory to net realisable value. 


7. THE PROVISION OF MUNICIPAL FINANCIAL PLANNING 

The Manager Financial Planning (MP) remains responsible, as delegated, to ensure that the 
strategies and action plans listed below are successfully implemented. The MP may however 
delegate authority to officials to implement the action plans. The section consists of 8 em- 
ployees and is responsible for the functions outlined hereunder. 

7.1 Compilation of Budget 

Produce a 3 year budget which includes balance sheet, income and expenditure and cash 
flow. The budget process starts annually in September and is finalised at the end of May of 
the following year when the final budget must be approved by Council. 

7.2 Monitoring of Budget 

Revenue raised and spending is monitored on a monthly basis on both the operational and 
capital budget. Adjustments to the budget is administered and reported. 

7.3 Monitoring of Cash Flow 

Amounts receipted and payments made are monitored on a daily basis. Cash book and bank 
statements are reconciled on a daily basis. 

7.4 Investment Management 

The investment register is maintained on a monthly basis. Investments are made according 
to the Cash and Investment Policy as surplus funds become available. 

7.5 Debt (External Loans) Management 

The debt register is maintained on a monthly basis. Interest and redemption is paid accord- 
ing to each loan agreement. 

7.6 Management of Capital Contracts 

Payment of certificates in terms of capital contracts is administered. 

7.7 Asset Management 

Maintenance of the assets register throughout the year and verification of 2544 assets and 
1 3493 attractive items occurs once a year when all assets are verified. 

7.8 Insurance Administration 

Reporting of incidents to insurer, internal audit and human resources and administration of 
claims. A total of 214 insurance claims to the total value of R 1,233,147 were reported during 
the financial year. 
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7.9 Reporting on Financial Information 

Monthly, quarterly, six monthly and annually as well as ad-hoc statistical reports are gen- 
erated and compiled and provided to various stakeholders in terms of the MFMA and on 
request. 

7.1 0 Compilation of Annual Financial Statements 

Financial statements must be compiled at year-end and finalised before the end of August 
each year. Audited (Auditor-General) financial statements must be available by the end of 
November each year. 


7.11 Ratio analysis 



2006 

2005 

7.11.1 Solvency Ratio 

Total assets divided by total liabilities 

2.74 : 1 

2.28 : 1 

Total assets 

353,327,967 

261,506,675 

Total liabilities 

128,883,042 

114,532,695 

An acceptable norm is 2:1 . The above ratio is more than the acceptable norm. The Munici- 
pality will be able to meet its financial obligations by paying its debt. 

7.1 1 .2 Acid Test Ratio 

1.81 : 1 

1.55:1 

Current assets minus inventory divided by current li- 
abilities 



Current assets 

76,211,465 

63,564,749 

Inventory 

3,825,392 

3,409,707 

Current Liabilities 

39,957,924 

38,720,899 

An acceptable ratio is 1:1. For the years 2006 and 2005 the ratio is more than the accept- 
able satisfactory norm. The Municipality has enough current assets to meet the payment 
schedule of its current debts. 

7.11.3 Current Ratio 

1 .91 : 1 

1.64:1 

Norm = 1.5: 1 

Current assets divided by current liabilities 

Current assets 

76,211,465 

63,564,749 

Current Liabilities 

39,957,924 

38,720,899 

An acceptable ratio is 1 .5: 1 . For the years 2006 and 2005 the ratio is more than the accept- 
able satisfactory norm. The Municipality has enough current assets to meet the payment 
schedule of its current debts. 



2006 

2005 

7.1 1 .4 Cash and Cash Equivalents / 

Current Liabilities 

1.16 : 1 

0.96 : 1 

m 


The norm is 0,3:1 

I 


Cash 

6,435,004 

291,823 

Cash equivalents 

40,000,000 

37,000,000 

Current liabilities 

39,957,924 

38,720,899 

7.1 1 .5 Working Capital 

More a measure of cash flow than a ratio 



Total current assets minus total current liabilities 

6,253,541 

24,843,850 

Total current assets 

76,211,465 

63,564,749 

Total current liabilities 

39,957,924 

38,720,899 

The above shows that the working capital is a positive am 
exceed its current liabilities. The Municipality is able to pay 

ount. The current assets by far 
its debts. 

7.1 1 .6 Accounts Receivable Turnover 

134 days 

159 days 

Acceptable norm between 40 - 45 days 



The accounts receivable turnover, without taking the provis 
is far more than the ideal situation and therefore the credi 
more effective. 

;ion for bad debts into account 
t control will have to be much 

7.1 1 .7 Compensation of employees as a percentage of 1 
eluding councillor allowances (Norm 30% - 35%) 

:otal current expenditure ex- 

1 

33.4% 

31.9% 

Employee related costs 

81,983,832 

77,512,293 

Current expenditure 

245,423,934 

242,897,548 

Employee related costs are the biggest expense by nature as a % of current expenditure. 

7.1 1 .8 Service Charges as a % of Total Income 

56.0% 

55.3% 

Service charges 

161,404,825 

143,733,907 

Total income 

288,411,599 

260,086,634 

Service charges are the main source of revenue for the Municipality. 
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2006 

2005 

7.11.9 Capital Burden 

Acceptable norm between 15% -18% 


Capital cost as % of total income 

Capital cost 

Total income 

8.65% 

24,939,748 

288,411,599 

9.14% 

23,759,635 

260,086,634 

The above indicates that the actual are below the norm of 1 5% - 1 8%, which is a positive 
situation. The norm should not be exceeded. 

7.1 1.10 Grant Dependency 

Norm < 4% 

9.83% 

8.10% 

7.11.11 Creditors Test 

Norm = less than 60 days 

Days to pay creditors 



i 

30 days 

30 days 

7.11.12 Financial Leverage 

Total debt divided by total asset; 

Total debt 

Total assets 




36.48% 

128,883,042 

353,327,967 

43.80% 

114,532,695 

261,506,675 

The total debt as a % of total as 
creased by 8% from 44% in 2005 

sets is 36% in 2006 and 44% in 2005. The total debt de- 
to 36% in 2006. 

7.1 1.13 Long term debt to net 

Total debt to total assets (Norm = 

Long term loan 

Net assets 

The above shows that long term 

assets 

50%) 

39.20% 

87,975,118 

224,444,925 

50.94% 

74,861,796 

146,973,980 

loans to net assets improved from 50.94% to 39.2% 

7.1 1.14 Interest and redemption coverage ratio 

(Cash from operations / Capital charges) 


Norm = 2 times 

2.01 

1.43 

The above shows that the situation improved from 1 .43 times to 2.01 times 


8. SUPPLY CHAIN MANAGEMENT 

The Supply Chain Unit was established on 1 October 2005. The structure of the unit is in the 
process of being approved and is managed through the appointment of temporary or sec- 
ondment of existing staff and consist of 8 employees and a financial Intern. 

8.1 Supplier Data Base 

The unit is responsible to keep and update the data base by registering qualifying suppliers, 
who render goods and services to the Municipality, on the data base. 

8.2 Demand Management 

Currently the different directorates, departments and sections remain responsible to man- 
age the demand management process according to the supply management system as re- 
quired in terms of the Supply Chain Management policy. 

8.3 Acquisition Management 

The acquisition of goods and services, as per requisition (demand) from the different de- 
partments, is managed by the unit in accordance with the supply management system as 
required in terms of the supply chain management regulations and policy as adopted by the 
Council. 

8.3.1 Specification 

The unit ensures that quotes and bids are called according to the specifications and bid 
documentation as supplied by the departments or as compiled by the bid specification com- 
mittee. 

8.3.2 Evaluation 

Quotes and bids received are evaluated according to the specifications and requirements in 
terms of the regulations and policy adopted. 

8.3.3 Adjudication 

Adjudication of quotes and bids received, taking into consideration the recommendations 
of the evaluator or evaluation committee, are made. 

8.3.4 Orders and Agreements 

After the adjudication is done, an order is issued to the successful supplier or, where an 
agreement is required, referred to the relevant department to conclude the agreement. The 
department, originally requesting the goods or service, remains responsible to ensure that 
the goods or service received/rendered is correct and of good quality. 

8.3.5 Contract Management 

The management of contracts is divided in two control areas, namely technical and financial 
control. The technical control is conducted by the relevant receiving department while the 
financial control, with regard to capital contracts, is performed in the Planning section of the 
Financial Department. This is not the ideal situation as all contracts are not of capital nature. 
The appointment of a contract administrator in the Supply Chain Unit, is essential and will be 
addressed with the 2007/08 budget. 
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Municipal Manager 




OVERVIEW REPORT FROM THE DIRECTORATE OF THE MUNICIPAL MANAGER 


In terms of the provisions of the Municipal Systems Act, the Municipal Manager is the head 
of the Administration. 

The legislation is quite explicit as to what is required of a Municipal Manager, both as the 
head of Administration (in terms of the Municipal Systems Act) and as Accounting Officer (in 
terms of the Municipal Finance Management Act). 

All section 56 directors report and account to the Municipal Manager. Having four director- 
ates to manage and oversee, requires vigilant monitoring and interaction. Co-ordination was 
initially a problem due to the fact that departments function in a way that did not enhance 
overall interaction. Regular scheduled Management meetings assisted to solve this prob- 
lem. 

Vacancies that disrupted the administration at director level occurred with the resignations 
of Mr James Fortuin (Director: Operational Services) and Mr Neil Mercuur (Director: Corpo- 
rate Services). Acting directors were appointed which created a lot of uncertainty. Recruit- 
ment will coMunicipal Managerence in December 2006 to be completed in January 2007. 
Council need to make appointments in order to create certainty at a macro level. 

Due to the initial restructuring process various other special sections or divisions were 
placed under the direct supervision of the Municipal Manager: inter alia Ombudsperson, 
CoMunicipal Managerunity Safety Officer, IDP as well as the Internal Audit Section. Besides 
raising questions of legality (the fact that these are not section 56 {contract} appointments) 
proper supervision was not always possible from the side of the Municipal Manager. A hon- 
est and frank assessment would be that certain of these units did not function to their full 
potential. 

It is envisaged to improve the strategic role of the Municipal Manager to include the follow- 
ing critical transversal functions, viz. 

• Integrated Development Planning 

• Performance Management 

• Inter-Governmental Relations 

• Policy and Research 

• International Relations 

Other functions currently within the Directorate may be considered to be relocated within 
this new context. 

Due to the fact that the Ombudsman office became disfunctional and the finances of the 
post was used to give administrative support to the CoMunicipal Managerunity Safety Of- 
ficer on a temporary basis, my intention is to have this administrative assistance on a perma- 
nent basis for the CoMunicipal Managerunity Safety Officer, given the excellent work done 
by this section as stated in this annual report. 

Once these changes are effected I am of the oppinion that the Municipal Manager will be 
able to fully pay attention to the strategic management of the Administration instead of get- 
ting distracted by being involved in operational matters. 


The details of the operational successes and failures of these units that reports under the 
Municipal Manager is detailed in this report. 

It is therefor my opinion that 2006-2007 will free the Municipal Manager to concentrate more 
on the organisational and administrative deficiencies of the institution as a whole. 


COMMUNITY SAFETY 
1. INTRODUCTION: 

The purpose of this report is an attempt to highlight important developments within the Com- 
munity Safety section of the Breede Valley Municipality. The contents of the last report has mainly 
consisted of a law enforcement project by the Breede Valley Municipality dealing with the prob- 
lem of illegal structures on municipal property being used to sell drugs and illegal activities. This 
project was codenamed "Operation Academic". The sustainability of the project is still ongoing 
and strategical changes to it (more effective intergovernmental cooperation) have seen more 
and more people complying with regulations. Secondly the educational aspect regarding com- 
munity safety issues has become a more prominent feature in the community safety approach. 
This approach has been given sustenance through the establishment of the Breede Valley Com- 
munity Safety Forum. For the purpose of this document this report will focus on two major 
achievements namely the establishment of the Breede Valley Community Safety Forum and the 
development of a Substance Abuse Strategy for the Breede Valley Municipality. 


2. ESTABLISHMENT OF THE BREEDE VALLEY COMMUNITY SAFETY FORUM. 

2.1 Background: 

On December 19, 2005 a memorandum of agreement entered into between the Breede Valley 
Municipality and the Cape Winelands District Municipality in terms of which the Cape Winelands 
District Municipality allocated an amount of R50 000 specifically for the purpose of establishing 
a representative Breede Valley Community Safety Forum. The Breede Valley Municipality is cur- 
rently the only municipality under the jurisdiction of the Cape Winelands District Municipality 
that employs a Community Safety Officer. A Community Safety Forum used to exist, but it be- 
came defunct due to circumstances beyond its control, such as the lack of infrastructure support, 
resources, capacity and the fact that it was not representative. 

The Breede Valley Community Safety Officer and the Municipal Manager, which resulted in the 
grant being obtained from the Cape Winelands District Municipality, launched a new initiative. 
The fact that the highest administrative authority within the Municipality is closely involved with 
the project is illustrative of the Municipality's intention to become the lead agency in this re- 
gard as required by various policies and legislative instruments at national, provincial and district 
level. The forum was successfully launched on 10 May 2006, with 45 affiliates, representative of 
all government departments, NGO's, and CBO's.This Forum was successfully launched on 1 0 May 
2006. 

2.2 Purpose: Memorandum of Understanding 

The Memorandum of Understanding (MOU) is intended to document the intention of all relevant 
government departments, community based organisations and the community (herein after re- 
ferred to as"the parties") to work together in partnership towards the creation of safe and secure 
environments within the jurisdictional boundaries of the Breede Valley Municipality based on the 
terms of reference in the document. It recognizes that each party to the agreement has skills and 
expertise that, when combined, can contribute to and enhance community safety approaches. 
The partnerships will be of a continued and lasting nature, aimed at achieving maximum mu- 
tual assistance in the areas of community safety, crime prevention and emergency preparedness. 
Some of the key elements within the Memorandum of Understanding include the following: 


That parties agree to develop joint Programs for: 

• Planning; 

• Training; 

• The conduct of research; 

• Responding to community safety issues; and 

• The undertaking of activities to create an increasing awareness of'decision-makers'and 
the general public of community safety related issues. 

2.3 Partnership Principles: 

• Comprehensiveness: A complete policy framework will be developed which will en- 
able inter-governmental co-operation and community cohesion to address community 
safety issues in a focused coordinated manner and which draws on the resources of all 
government agencies and communities. 

• Integration: Planning and implementation will be executed through partnerships be- 
tween partners at local, provincial and national level across service systems as seamless 
as possible. 

• Community-based: To serve the people of the Breede Valley Municipality district with- 
out prejudice and within their homes whenever possible and to maintain community 
involvement and community ties. 

• Accessibility: To ensure structured and supportive deployment of resources to promote 
prompt and ready access to services that are engaging and supportive in promoting safe 
and secure environments and ensuring the provision of a basic safety net for emerging 
and critical needs. 

• Holistic: Addressing a full range of needs that are fundamental to achieve maximum 
individual potential. 

• Person centered:To provide policies, structures and processes in which individual rights, 
dignity and privacy are primary and individual self-determination, family and commu- 
nity participation strengths are maximized in planning and implementation. 

• Accountability: To focus on outcomes with systems for measuring results and assuring 
services and practices that demonstrates effectiveness and using resources efficiently. 

• Cultural appropriateness: Respectful of and responsive to the cultural values, beliefs and 
needs of individuals, groups and communities. 

2.4 The Main Functions of the Community Safety Forum includes: 

• Formulating and developing a Community Safety Strategy. 

• Organising, coordinating and managing its implementation. 

• Securing and allocating resources to support the Strategy. 

• Monitoring and reviewing implementation. 

• Evaluating the impact of the Strategy. 

2.5 Current Partners within The Breede Valley Community Safety Forum 

• Breede Valley Municipality. 

• Cape Winelands District Municipality 

• South African Police Services (Worcester, Rawsonville, De Dooms &Touwsrivier) 

• Department of Education 

• Department of Labour 
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• Department of Justice 

• Department of Land Affairs 

• Department of Health 

• Department of Correctional Services (Brandvlei & Worcester) 

• Provincial Traffic Services (Worcester) 

• Brandvlei Parole Board 

• Rawsonville Advice Office 

• Zwelethemba Peace Committee 

• SANCO 

• Neighborhood Watch Associations (Worcester & De Dooms) 

• Overhex Community Forum 

• Breederivier Boere Vereniging 

• Community Policing Forums. (Worcester, Zwelethemba, Rawsonville, De Dooms &Tou- 
wsrivier). 

• House Andries Hamman 

• Nuwerus Old Age Home 

• BADISA 

• Klein Begin Service Centre 

• NICRO: Worcester 

• Nonkululeko Service Club 

• Nuwe Begin Shelter 

• House of Hope 

• FAS Facts 

• Club 60 

• WEG 

• Institution for the Blind 

• Kibbutz-EI-Shammah 

• ACVV (Worcester & Touwsrivier) 

• Breede Valley HIV/AIDS Forum 

• CDW Component 


3. THE DEVELOPMENT OF A SUBSTANCE ABUSE STRATEGY FOR THE BREEDE VALLEY: 

A positive feature due the establishment of the Breede Valley Community Safety Forum was 
the strengthening of intergovernmental cooperation and the emphasis on coordinated, in- 
tegrated approaches. Currently a combined proposed document compiled by the Breede 
Valley Municipality, Department of Education and the South African Police Services is con- 
sidered by all parties affiliated within the safety forum as well as important roleplayers not 
affiliated for comment. The document called "INNOVATION FOR SAFETY" deals with a pro- 
posed substance abuse strategy for the Breede Valley with Worcester as priority area. 

3.1 Introduction: 

Substance abuse is one of the most pervasive problems facing our communities, which 
causes an escalation in health care costs, lost productivity, related crime, other social costs 
and contributing to many deaths each year. In order to help communities address the dev- 
astating effects of illicit drug and alcohol abuse, Strategies to Reduce Drug and Alcohol 


Abuse needs to be developed in prevention, treatment, and law enforcement. Prevention, 
treatment, and law enforcement strategies need to act collaborative with one another to 
comprehensively address substance abuse in various contexts. Collaboration among law 
enforcement, health, social service agencies, community and rehabilitation centres can help 
reduce demand, which fuels drug trafficking activities, often involving violence and crime. 

Treating addicts and preventing the onset of drug use can complement law enforcement ef- 
forts to reduce supply. Expanded research in drug abuse prevention over the last two decades 
has identified key elements of successful programming. Recognizing risk and protective fac- 
tors is an essential component of successful prevention programs. Treatment for alcohol and 
other drug abuse continues to evolve as more is learned about it. Advances have been made 
in pharmacological treatments and in treatment for women, youth and adolescents. Cre- 
ating a continuum of care into communities, incorporating important aspects such as HIV 
prevention in treatment, and delivering essential support services, such as job counseling, 
youth development and child care, are elements of the new approaches to substance abuse. 
Criminal justice can have a significant impact in reducing illicit drug and alcohol abuse. Law 
enforcement initiatives addressing substance abuse and related crime can produce more 
intimate results with communities to solve local problems. Local law enforcement also needs 
to collaborate more effectively with anti-drug agencies and other strategies, forming task 
groups to combat high rates of drug-related crime. 

3.2 Four strategic goals and objectives of proposed strategy: (summary) 

Goal 1 : Educate and empower residents to live healthy and drug-free lifestyles. 

• Expand prevention activities through the use of a broad cross-sector advisory group as 
well as through coalitions and neighborhood organisations 

• Increase the effectiveness of prevention activities through the development and 
strengthening of a planning, implementation, and evaluation infrastructure 

• Increase the utilization of appropriate evidence-based prevention Programs 

• Utilize evidence-based environmental strategies to change individual and community 
norms 

• Increase the effectiveness of the prevention workforce through youth development and 
training of prevention professionals to implement effective prevention strategies 

Goal 2: Develop and maintain a continuum of care that is efficient, effective, and acces- 
sible to individuals needing substance abuse treatment. 

• Increase long-term treatment capacity, especially for youth and women with children 

• Increase the management effectiveness and efficiency of administration capacities 

• Improve the treatment infrastructure by providing staff development through technical 
assistance and training 

• Develop an accessible, integrated continuum of care containing all the necessary com- 
ponents, including aftercare, for individuals needing substance abuse treatment. 

• Develop a performance accountability system for treatment Programs to support con- 
tinuous quality improvement 
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Goal 3: Increase the public's safety and improve treatment access for offenders to en- 
sure fair and effective administration of justice. 

• Reduce the number of drug outlets and markets 

• Form community-police partnerships to enhance neighborhood problem solving 

• Strengthen the ability of law enforcement to anticipate and respond to drug-related 
crime 

• Support initiatives to enhance the capabilities and capacity of the justice system 

• Improve case management of defendants/offenders and their transition back into the 
community, including re-entry support services 

• Develop law enforcement and prosecutorial opportunities to divert non-violent youth 
to alternative community-based interventions 

Goal 4: Encourage a co-ordinated and focussed response to the roblem of substance 

abuse. 

• Promote resource sharing and opportunities for joint initiatives through partnerships 
among national, provincial, local government and all relevant agencies 

• Foster the adoption of consistent and mutually supportive anti-substance abuse laws 
and policies across jurisdictions 

• Identify and remove barriers to treatment across jurisdictions. 


INTEGRATED DEVELOPMENT PLAN (IDP) 


Integrated development planning is a process through which municipalities prepares a 
strategic development plan which extends over a five year period. Integrated development 
planning as a strategic planning tool lies at the heart of the new system of developmental lo- 
cal government in South Africa and represents the driving force for making local authorities 
more strategic, inclusive, responsive and performance driven in character. 

The IDP of the Breede Valley municipality has adopted and purposefully adopted this stance 
as it went about the process of completing its final review of the first generation IDP. Our 
process included broad consultation with the NGO sector, ward committees and broader 
ward meetings as well as departmental engagements. A critical component had been our 
interaction with the Executive Mayoral Committee and the other constitutional structures 
of Council. 

We are reminded that the IDP is the principal strategic planning which guides and informs 
all planning, budgeting, investment, development, management and implementation in the 
medium term decision-making of Council. 

In a nutshell, the IDP is about the Municipality identifying its priority issues/problems, which 
determine its vision, objectives and strategies followed by die identification of projects to 
address the issues. 

A very critical phase of the IDP is to link municipal planning to its budget (i.e. allocation of 
internal and external funding to the identified projects) because this will ensure that imple- 
mentation of projects and hence developments is directed by the IDP. 

Most of the supporting strategic documents including the operational and technical ser- 
vices master plans had been developed and adopted by Council. This informs the long term 
planning of Council. A missing strategic policy document had been the Integrated Human 
Settlement document and will most certainly be addressed in the second generation IDP. 

Finally, we will also attend to the issue of developing a coherent, holistic Economic Growth 
and Development policy that will include a credible LED strategy to address the issue of 
sustainability of the IDP. 

Going forward we also need to extend the staffing component to the IDP unit that currently 
stands at two employees, with one being a temporary deployee.To this end the organogram 
of the Office of the Municipal Manager needs to be amended and approved in accordance 
with the applicable Council policy. 


OMBUDSMAN 


The office of the Ombudsman has not been filled since it was vacated during the previous 
report year. It has however been moved to to the Community Safety section. A report can 
be expected after the current (2006/2007) financial year. 


INTERNAL AUDIT STRATEGIC PLANNING 


The Strategic Audit Plan sets out the scope, conduct and tinning of internal audit work for 

2005/2006. The first year of the Strategic Audit Plan provides the Annual Audit Plan for 

2005/2006. The Strategic Audit Plan is reviewed each year so that it can be amended to re- 
flect changing priorities and meet the emerging needs of Breede Valley Municipality. 

PURPOSE 

The purpose of the Strategic Audit Plan is to: 

• Identify all the areas of Municipal activity that require auditing over the three-year pe- 
riod. 

• State how the Municipality's key internal control systems and risk management pro- 
cesses will be reviewed. 

• State how the Internal Audit service will be provided, and establish the resources and 
skills required to meet audit objectives. 

• Set out the relative allocation of resources between the work to obtain assurance on the 
internal control systems and any work to provide advice. 

• Assist the overall control and direction of the work. 

The Strategic Audit Plan has been drawn up with the following objectives: 

• To undertake audits of key financial systems on a cyclical basis. 

• To provide advice on corporate management activities such as Corporate Governance 
and Risk Management and to scrutinise the development within the Municipality. 

• To meet management requirements for special investigations. 

• To provide advice to managers on financial and control issues. 

• To include an element of contingency to cover assignments that could not have reason- 
ably been foreseen. 

The internal auditor will be considered to have added value if the following has been recom- 
mended: 

a. Preventative controls, so as to avoid irregularities; 

b. Detective controls, so as to detect any irregularities timely; 

c. Corrective action, so as to rectify the problem in the most effective, efficient and eco- 
nomical manner - minimizing future losses; 

d. Risks are appropriately identified and managed; 

e. Interaction with the various governance groups within the organisation occurs as ap- 
propriate; 

f. Significant financial, managerial, and operating information is accurate, reliable and 
timely; 

g. Employees actions are in compliance with policies, standard, procedures and applicable 
laws and regulations; 

h. Resources are acquired economically, used efficiently, and adequately protected; 

i. Programs, plans and objectives are achieved; 

j. Quality and continuous improvement are fostered in the organisation's control process- 
es; and 

k. Significant legislative or regulatory issues impacting the organisation are recognized 
and addressed appropriately 


The unrestricted scope of internal auditing, as issued by the Institute of Internal Auditors, en- 
compasses the examination and evaluation of the adequacy and effectiveness of the Breede 
Valley Municipality's system of internal control and the quality of performance in carrying 
out assigned responsibilities. The ideal goal of Internal Audit for 2005/2006 was to meet the 
following objectives: 


OBJECTIVES 

TARGET 

DATES 

Develop a flexible 3-year audit plan using an appropriate risk-based meth- 
odology, including any risks or control concerns identified by management, 
and submit that plan to the audit committee for review and approval as well 
as periodic updates; 

31/07/2005 

Implement the annual audit plan, as approved, including as appropriate any 
special tasks or projects requested by management and the audit commit- 
tee; 

01/08/2005 

Assist in the investigation of significant suspected fraudulent activities with- 
in the organisation, and notify management and the audit committee of 
the results; 

AD HOC 

Reviewing the reliability and integrity of financial and Operating informa- 
tion and the means used to identify, measure, classify and report such in- 
formation; 

CONTINUAL 

BASIS 

Reviewing the systems established to ensure compliance with those poli- 
cies, plans, procedures, laws, regulations and contracts which could have a 
significant impact on operations and reports and determining whether the 
organisation is in compliance; 

CONTINUAL 

BASIS 

Reviewing the means of safeguarding assets and, as appropriate, verifying 
the existence of such assets; 

CONTINUAL 

BASIS 

Appraising the economy, efficiency and effectiveness with which resources 
are employed; 

CONTINUAL 

BASIS 

Observing risk areas to reduce or eliminate losses that could occur in the 
future; 

CONTINUAL 

BASIS 

Advising and assisting management in rectifying material weaknesses in the 
system of Internal control on a consultancy basis so as to avoid re-occur- 
rences in the future; 

CONTINUAL 

BASIS 

Reporting to the Office of the Municipal Manager and senior management 
on its findings and following-up on findings and recommendations of previ- 
ous audits that have not received the appropriate action; 

CONTINUAL 

BASIS 

Ensure that the Auditor-General's report has been dealt with and that satis- 
factory responses have been given by Management that eliminates quali- 
fications; 

30/08/2005 
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Human Resource: Compliance Audits and checks including 
audit of leave, termination of services, long service bonuses 
and Finance: cash spot checks, petty cash etc. 

CONTINUAL 

BASIS 

Audit of Investments and Loans 

30/11/2005 

Audit of Building Plan Fees and plans, encroachments etc. 

31/10/2005 

Reviewing and audit of Rental Agreements, housing, industrial and busi- 
ness 

31/10/2005 

Human Resource : Compliance-Salaries and Wages Audit 

28/02/2006 

Misuse of Telephones : Private Calls audit 

31/01/2006 

Procurement Audit: Formal and Informal tenders 

31/03/2006 

Financial Year end Stock-take : Overseeing role 

30/06/2006 

Ad-hoc requests and urgent unscheduled audits 

31/05/2006 

30/06/2006 


PERFORMANCE MANAGEMENT SYSTEM 

Considerable time, money and effort was spent on getting this system underway. Although 
it is not yet implemented, it should be done in the near future. 


The above target dates were subject to change and these changes will be taken into consid- 
eration based on the quantity of ad-hoc request and unscheduled urgent audits. 

The proposed strategic planning was developed against the backdrop of the following leg- 
islation and policy positions: 

• The IIA Standards and Statements for the Professional Practice of Internal Auditing; 

• The Code of Ethics and Statement of Responsibilities as stipulated by the Institute of 
Internal Auditors; 
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DIRECTORATE COMMUNITY SERVICES (Overview Report) 

The Directorate of Community Services is mandated to provide a strategic management 
function to the following municipal sections viz.: 


(i) Traffic 

(ii) Clinics 

(iii) Libraries 

(iv) Disaster Management 

(v) Fire Services 

There are key issues that have been pertinent this year. Firstly, the issue of staff morale and 
training opportunities. These were coupled with the general HR issues like appointments 
and employment equity in particular. Secondly, we had to deal with the investigations of 
complaints against some elements of our service standards. We regrettably had to release 
some staff members after due processes because they have been proven to have seriously 
transgressed our disciplinary code. Thirdly, another challenge is to improve productivity and 
revenue for the municipality more especially with services like traffic. We have employed 
more traffic officers and procured more cars in order to improve our ability to serve the great- 
er BVM community. Fourthly, we improved our capacity to deal with fires and emergencies 
by procuring more equipment, employing more staff and training volunteers in areas like 
De Dooms. We will augment our capacity in the new financial year by procuring vehicles 
to replace our capital stock which has come to age. Fifthly, we had to look at improving the 
employment conditions so as to improve productivity. To this end we installed new air con- 
ditioners in our libraries. This was also done for the benefit of the library users. 

The financial year 2005/2006 saw the transfer of the Health Services from local municipali- 
ties to the Provincial Department of Health. The process has gone well thus far without any 
major hiccups. We wish our staff compliment well into their future. May they serve as well 
as they did to us. 


ARTS, CULTURE AND HERITAGE 


The Breede Valley Arts, Culture and Heritage office was established in April 2005. The pur- 
pose was to make sure that our communities participate fully in cultural issues. 

The Breede Valley Municipality believe in the democratic right of citizens to develop their 
creative talents, the right of citizens to freedom of expression and to develop and practice 
their cultures. 

We strive to implement an arts and culture policy which 

• is equitable, accountable, empowering and transparent. 

• must provide the fullest opportunity for the arts to be participated in, appreciated and 
enjoyed by all. 

• seeks to support, promote, develop, strengthen and nurture a vibrant and dynamic 
practice which celebrates our rich diversity while contributing to a unified national cul- 
ture and building our democracy. 

• improve the quality of life of the people who live and work in the Breede Valley Area and 
remedy the social problems which result from poverty and unemployment. 

• Promote democratic local governance. 

In November 2005 this office submitted a Funding Proposal to the National Lottery Distri- 
bution Trust Fund (NLDTF). The total project amount requested was R 7,971,000. As yet no 
allocation was made. 

Many organisations seek assistance from the Breede Valley Municipality, but no funds were 
set aside for arts, culture and heritage programs. We could only assist with a few cases, and 
referred others to Cape Winelands District Municipality. 

The Department of Arts in Pretoria requested the Municipality to distribute Funding Propos- 
al Forms to different cultural organisations within the Breede Valley Municipality. We offered 
to assist organisations with the completion of these forms. After the closing date of 1 3 June 
2006, the forms were sent back to the Department for screening, and we were informed thet 
the results will be sent back within two months. 

There are events that were not successful due to financial problems because the Council 
had no money to host these events. I think it is important that the Council should budget 
enough money for this office, because when we are talking about arts, culture and heritage 
we are referring to many things that can eradicate poverty in our communities. People can 
create jobs from things like music, craft, artistry, poetry, short-film documentaries, recording 
of cd's, etc. Public places are important because people will be able to enjoy themselves dur- 
ing Heritage days. 

I have attended cultural summits where we discussed bringing cultural events to our com- 
munities and encouraging them to participate in cultural issues so that we do not forget our 
customs and educate our younger generation about our culture. 

We have also dealt with the question of planning our areas: the aim being to identify cultural 
and heritage sites where people can practice their culture. 

This office is also busy with Traditional Healers in seeking permission to dig herbs on farms 


and in the valleys, because they cannot go to farms to consult the farmers. 

My aim is to see this office serving the Breede Valley communities in alleviating poverty. 
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LIBRARY SERVICES 
VISION 

Public libraries should act as agents towards change and upliftment within their communi- 
ties and the continual promotion of education, culture, recreation, literacy and free access 
to information for all. 

MISSION 

The Library Services strive to improve the quality of life of all the inhabitants of the Breede 
Valley Municipality by enabling library users to have access to library facilities and library 
resources. 

The principles mentioned below are manifested in the mission: 

• Freedom of information 

• The right to access to public libraries 

• Free lending facilities to all residents of our local authority 

• The axioms of democracy, human dignity and equality 

• The extension and development of information literacy skills 

• The development of library services with special emphasis on empowerment of the in- 
dividual 

STATISTICS 

The Annual Report/Review of the Western Cape Provincial Library Services for 2004 states 
that a decrease in circulation of 24 223 items compared to the previous year, has a marginal 
effect on the total circulation figure of almost 26 million. 

The total use of books in the Boland area decreased with 2%. Juvenile use decreased even 
more than adult use. 

An even bigger decrease in circulation will be reported for 2005. 

The decrease in circulation is due to the very high prices of new books — less books can be 
distributed to public libraries — and the decrease in publication of books in Afrikaans and 
Xhosa. The book selectors at the Provincial Library Services are however trying to obtain 
every possible book in Afrikaans and Xhosa because of the request from library users. 

Although circulation figures are decreasing at a very small percentage, the very high inhouse 
usage at libraries still reflects the need for library material and information. 

Interesting statistics are the record amount of 1910 new members joining the Worcester 
Library from February 2005 - December 2005. An average of 173 new members a month 
was recorded. 

It is very difficult to monitor in house usage, but people are counted via the Tattle Tape sys- 
tem at the Worcester Library since 12 September 2005. An average of 19 465 people were 
recorded during the four months 12 September 2005 - 31 December 2005. An average of 
885 people are thus using the library on a daily basis. 

PROVINCIAL LIBRARY VISITS, STOCKTAKES AND ANNUAL ACCOUNTS 

All seven libraries had to prepare for Provincial Library Book Van Visits during November 


2005. All libraries received new library material that included books, compact discs, videos 
and dvd's (new item). 

A lot of administration needs to be done after arrival of the new library material because 
quality control is essential. New material could however be made available for the December 
holidays. 

All seven libraries again received visits and new books from the Provincial Library Services 
during April 2006. 

Libraries in the Western Cape are still in the fortunate position to have a panel of good quali- 
fied book selectors. The book selectors also rely on input from public librarians to select and 
buy the correct library material. Although funding remains a big problem, wonderful library 
material is still made available to our communities. 

The Provincial Library Services are compelled to do complete stocktakes at their affiliated li- 
braries every third year. Complete stock takes were done from 25 - 29 July 2005 at Steenvliet 
and Touwsrivier Libraries, on 1 1 and 1 2 August 2005 at Zwelethemba Library and on 24 - 26 
August 2005 at Esselen Library. 

The stocktake account for the stocktake that was held at Worcester Library in December 
2004 was received during June 2006. Because of good stock management, the Municipality 
did not have to pay for any losses. 

Annual accounts with regard to library material lost and library material lost and paid for by 
Library users, were finalised by the Chief Librarian and Provincial Library Services during Jan- 
uary 2006. The Library Services of the Breede Valley Municipality is proud to announce that 
6 libraries did not have to pay anything for lost library material because the total amount for 
lost material is beyond the norm set by the Provincial Library Services. Only Esselen Library 
had to pay in a small amount above the set norm. 

The pro forma memorandum of agreement between the Western Cape Provincial Library 
and Archive Services and the Breede Valley Municipality for continuing co-operation for the 
period 1 July 2005 to 30 June 2006 was signed during January 2006. 

COMPUTERISATION 

Computers were bought for all libraries during this financial year according to each library's 
needs: 

• Esselen: 1 New computer and 1 new printer 

• Worcester: 2 New laptops 

• Zwelethemba: 1 New computer and 1 new printer 

• Touwsrivier: 2 New computers and 1 new printer 

• Rawsonville: 1 New computer 

• De Dooms: 2 New computers 

• Steenvliet: 2 New computers and 1 new printer 

De Dooms Library personnel were trained to use the membership module of the library 
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LIBRARY SERVICES (continued) 


program on 24 August 2005. 

The Worcester Library celebrated it's first year of being fully computerised on 1 March 2006. 
Library users, because of their good co-operation during the past year, were given the oppor- 
tunity to take out one more library book per member. Magazines can now also be borrowed 
separately and do not have to form part of the maximum books allowed per member. 

Practical programming changes are made on request by librarians and to make provision for 
more libraries to access the computer program. 

On 22 March 2006 Esselen Library started to work on the fully computerised program. 

Goudini and Zwelethemba Libraries will be next to be trained to work on the complete com- 
puter program during 2006/2007. 

PROBLEM AREAS 

• Libraries are sometimes experiencing problems with regard to the assistance of other 
municipal departments, not responding fast enough to needs/lnter Departmental Or- 
ders. 

• The continuous changing of Security Services, without even discussing the changes 
with relevant departments, is also a very big problematic area. 

• People loitering outside the Worcester Library is a very big concern to library personnel 
and community members. 

EXTENSION WORK (DISPLAYS AND EXHIBITIONS) 

A variety of displays and exhibitions relating to national days and weeks were held during 
this financial year. 

Special highlights of extension work and exhibitions are listed below: 

July 2005: 

• The Steenvliet and Touwsrivier Libraries conducted a Holiday Reading Program dur- 
ing the July school holidays. This program proved to be a huge success and learners 
from Grade 6 and Grade 7 took part. Each child received a special certificate when they 
reached their goals. 

• De Dooms Library visited two farm creches. Block loans were given to these creches. 
August 2005: 

• The Breede Valley Library Services actively took part in the local Learning Cape Festival 
that was held in the Civic Centre on 15 and 16 August 2005. The Library Services specifi- 
cally focused on career and entrepreneurial information for learners at their exhibition. 

• The Worcester Library, in co-operation with the Women's Agricultural Society organised 
a career/interview/etiquette session with 24 Gr 1 2 learners of the Breerivier High School. 
The session was held at the Worcester Library on 19 August 2005. A special speaker 
did a presentation on interview etiquette and career information and the learners were 
treated to tea and refreshments at properly laid tables. The library made an exhibition 
with regard to career and bursary information. 


September 2005: 

• Three creches were visited on Sandhoek, Leeukop and De Hoop farms in the De Dooms 
area. The Librarian held story time and gave library orientation with regard to the cor- 
rect handling of books. 

• The Grade 3 and 4 learners from Goudini Bad Primary School visited the Goudini Library 
during September 2005 for library orientation. All 42 learners joined the library as mem- 
bers. The teachers also registered for block loans. 

• The Information Literacy Skills project started at the Worcester Library on 20 September 
2005. 33 Lanner House learners attended this firste session. A two hour practical session 
on finding information in the library includes: 

» The importance of information 
» Sections in the library and materials 
» Research questions 

» Alphabet exercises 

» The author catalogue 
» Using encyclopaedias and indexes 
» Search terms and dictionaries 

» Non-fiction classification and Dewey decimal classification 
» Subject indexes 

» Finding books 

» Contents lists and indexes of non-fiction books 
» Bibliographies 

October 2005: 

• A traveling exhibition by the Provincial Library Services was exhibited at the Worcester 
Library during September and October 2005. The title of the exhibition was Building 
Democracy and women, politicians, musicians and sportsmen formed part of the exhi- 
bition. Relevant library material on democracy was displayed with the exhibition. 

• A group of 20 children visited Steenvliet Library for library orientation and story time. 

• A group of 1 8 children from a farm creche visited De Dooms Library for library orienta- 
tion and story time. 

• The Librarian from Zwelethemba Library again started with an AIDS Awareness Program 
with the learners of Vusisizwe High School. 

November 2005: 

• Jaco Sieberhagen, a local sculpture, was nominated for the Brett Kebble art award. His 
installation artwork was displayed in the Worcester Library during November 2005. It 
was titled "Die meisie met die blou rok". 

• A Labour Corner was launched at Esselen Library on 14 November 2005. A computer 
was installed with relevant labour related information and a variety of books and other 
material with regard to labour law, disciplinary hearings, labour court cases, etc. Repre- 
sentatives of labour unions were invited to the launch and were invited to make use of 
all the available material. 

• A local poet and member of the Breede Vallei Dichters, Terrence Voight, launched his 
debut anthology of poems on 23 November 2005 in the Worcester Library. 

• The Library Services tried to get hold of most of the Common Task for Assessment (CTA) 
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LIBRARY SERVICES (continued) 

projects for Grade 9 learners. The CTA projects are supposed to be done during the 
fourth term by all Grade 9 learners. The Library Services tried to assist learners as far as 
possible, especially with regard to the Arts and Culture, English and Technology CTA. 

December 2005: 

• Nomasa Koncko (Deputy Director of Provincial Library and Archive Services) visited the 
Worcester Library on 6 December 2005 with regard to discussion on the Library Com- 
puter program and the Information Literacy Project. 

January 2006: 

• A new letter, requesting co-operation between schools and libraries, was sent out to all 
schools in the Breede Valley Municipal area during the first week after the schools have 
started. Better response than ever before was received with regard to the organising of 
school tasks and themes. 

• Ms Jorgensen, Children's Librarian, started to contact schools in Worcester with invita- 
tions to Grade 4 classes to attend Information Literacy Skills workshops at the Library. 
The Library Services hope that this project will assist learners to do research on their 
own. These workshops will also be done at De Dooms, Rawsonville and Touwsrivier at a 
later stage. 

February 2006: 

• The following groups received training in Information Literacy during February 2006: 

» 80 Grade 4 learners from the Roman Catholic Primary School at Esselen Library 

» 140 Grade 4 learners from the Victoria Park Primary School at Worcester Library 

» 40 Grade 4 learners from the Roodewal Primary School at Esselen Library 

» 80 Grade 4 learners from the Hexpark Primary School at Worcester Library 

• Ms Jorgensen attended a Children's Book Selection meeting at the Provincial Library 
Services on 23 February 2006. She is the only Children's Librarian from the more rural 
libraries to have the opportunity to attend these meetings and represents the viewpoint 
of all librarians working with children's literature in the more rural libraries. 

March 2006: 

• ABET learners visited Steenvliet Library and were introduced to the Library facilities 
and literacy books. 

• National Library Week was organised from 13-18 March 2006. The theme for this 
week is "Every face tells a story". Although these are the formal dates, every library 
can decide to organise special events whenever it suits the best. 

• Steenvliet Library organised a story hour and 1 50 children visited the library from 1 3 
- 1 8 March 2006. Library bags and bookmarks were handed out to these children. 

• Three librarians attended a launch of a new Youth Advisory Centre at the Boland 
College Campus on 9 March 2006. 

• YAC's are popularly known as walk-in centers where trained personnel provide in- 
formation, counselling support, training and referral services to young people be- 
tween the ages of 1 8 and 35. 

• They also provide outreach services to communities that are unable to access the 
centers by taking career, skills development and entrepreneurial related informa- 


tion to youth in their communities. 

• The librarians were very impressed with the kind of services that will be rendered 
to the youth and will co-operate with the newly established YAC with regard to pro- 
moting their services in libraries and referring the youth for career counseling, CV 
writing, etc. 

April 2006: 

• A special traveling exhibition, made possible by the Museum Services, was displayed at 
the Worcester Library during April 2006. The exhibition focused on the legacy of deadly 
diseases in the history of South Africa. It mainly focused on shipboard diseases, small- 
pox, leprosy, tuberculosis and HIV/AIDS and the impact of these diseases on the com- 
munity. 

• One library orientation session was held at the Worcester Library on 18 April 2006. 
Learners from the Sonnestraal Creche were introduced to the library and its services. 

May 2006: 

• The staff of Goudini Library organised a special story time and library orientation/book 
education for the Kleinspan Pre-Primary School in Rawsonville on World Book Day - 23 
March 2006. 

• Krazy Katz and You Magazine presented Thandi, Toffie and the Virus, a bilingual project 
to promote reading at the Worcester Library on 8 March 2006. 

» The show is aimed at children between the ages of four and ten. Worcester Library 
organised sessions with pre school groups. The sessions consisted of fun filled 
songs, dance and lots of audience participation and were free of charge. 

» 250 children attended these sessions and thoroughly enjoyed it. 

• Ms Gerber and Ms Jorgensen attended a Risk Assessement Workshop on 30 May 2006. 

• A complete risk assessment for Library Services had to be compiled and was discussed 
at the workshop. 

June 2006: 

• A special holiday fun program for children was held at the Worcester Library during the 
June/July holidays. 

• The Steenvliet Library organised a holiday reading program. 

• At the Touwsrivier Library a craft workshop to make a Father's Day cards and two video 
shows were held. 

• Ms Gerber did a presentation on the services libraries render in the Breede Valley Mu- 
nicipality on 14 June 2006. The Development Workers from the Department of Local 
Government organised the workshop. A variety of role players in Local Government did 
presentations about their services. The Department of Local Government will organise 
future cluster meetings. 


"When we read we are able to travel to many places , meet many people and understand 
the world" 

Nelson Mandela 
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FIRE & RESCUE SERVICE 

UNIFORMITY IN DIVERSITY ...COURAGE IN ADVERSITY 

Our Vision for 2005 / 2006 leading up to 2007 

By incorporating the essential elements of a back to basics strategy, coupled with a focus 
on our core mission, which is providing effective and efficient emergency and rescue ser- 
vices and disaster preparedness, the Fire & Rescue Service will re-establish itself as the most 
dynamic, committed and professional Fire Department in the Cape Winelands District by 
2007. 


Back to Basics 

As revealed in the previous Annual Report (04/05), the'digging-in of heels" began in 
earnest with a 'back to basics' strategy being adopted. Following an indepth analy- 
sis into current infrastructural capacity and human competency to verify whether 
this Department was indeed equipped to provide a Fire & Rescue service, the pro- 
cess of revitalising and rebuilding of human and infrastructural capital continued 
in the 2005/2006 financial year. 

Without hampering current demands of a Fire & Rescue Service, the intention of 
the back-to-basics strategy was and is to strengthen our ability to meet the future 
in terms of development growth of our response area, the increase in our risk clas- 
sifications and the dynamic needs of our communities. 


DIVISION: OPERATIONS 


THE YEAR IN NUMBERS 


Number of Emergency Incidents: 

606 

Estimated Loss in Rands: 

6 840 000 

Fatalities: 

6 

Number of Kilometres traveled: 

70 089 

Running Costs: 

R202 558 

Income from Fire Charges: 

R442 000 

On-the job training: (3 shifts) 

82 Man-hours per shift 


Back to Basics: Internal Skills Development 

The results of an internal skills audit revealed that the majority of our operational 
firefighters were ill-equipped to deal with the demands of a modern Fire Service, 
let alone to deal with the basic objectives of a service as contemplated in the Fire 
Brigade Services Act, 99 of 1 987. 

This situation was influenced by a number of factors which included, inter alia, lack 
of skills development funding, lack of internal leadership and lack of self motiva- 
tion. 

The effort that went into preparing the Workplace Skills Plan, where critical skills 
training were identified for the year was considered fruitless, as this department 
was overlooked in terms of any plausible allocations. 

However, through the implementation of an on-the-job training Program, training 
and skills education and through internal operational funding, this Department 
saw 1 3 of its members trained in Swift Water Rescue Operations level (a first for the 
Cape Winelands). 

Another strategy that was implemented was the introduction of written Standard 
Operating Procedures (SOP's) and standard training drills which was by way of its 
introduction structured as classroom and practical lessons for firefighters. 


FIRE & RESCUE SERVICE (continued) 


INCIDENTS ATTENDED: 
JULY 2005 - JUNE 200S 



In terms of back to basics strategy, attention was also paid to the level of Personal 
Protective Equipment issued to firefighters. At most, firefighters PPE was outdated 
and in some cases, non -complaint with acceptable standards for such PPE. 

In an effort to couple the needs for improved PPE and a modern Fire Service, PPE 
that complies with world standards and that was made with latest fibre technology 
was purchased. 
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DIVISION: FIRE SAFETY & ADMINISTRATION 
Section: Fire Prevention 


THE YEAR IN NUMBERS 


Number of Fire Inspections: 

381 

Number of Premises Registered: 

22 

Number of Orders to Comply Issued: 

34 

Fire Clearances Issued: 

3 

MHI Risk Assessments Reviewed: 

2 

Plots Inspected: 

60 

Rational Designs Approved: 

2 

Building Plans Reviewed: 

1475 

Number of Operational Risk Visits: 

326 

Number of Fire Hydrants Tested: 

347 


Back to Basics: Fire Prevention 

The filling of a dedicated Fire Prevention Officer post (after an absence of seven (7) 
years and the introduction of a Fire Prevention Strategic Plan, produced notewor- 
thy results for the Department. 

Within the jurisdictional area, risks were prioritized and scheduled visits and regu- 
latory fire inspections were conducted where the broad aim was to ensure that all 
premises that were deemed to be high risk premises were inspected and registered 
as such in terms of applicable regulations and bylaws and that all other premises 
were visited at least once. 


Fire n i pe i] ton i 
July au ij 5 - June a mm g 
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FIRE & RESCUE SERVICE (continued) 


The insistence that new business occupancies apply for Certificates of Fitness (Fire Clear- 
ances) as part of their licence applications, also yielded results that saw the Fire Services and 
business sectors both achieving common objectives in terms of fire safety and fire preven- 
tion. 

Focus was also placed on the schools for the hearing and visually impaired and here the 
effort was to assist them were there were shortcomings in the general fire safety compli- 
ances. 

The status of water supply for firefighting was also visited with operational shifts testing and 
reporting on fire hydrants in an area based strategy that was coupled with risk visits. 


Section: Public Fire Education. 


THE YEAR IN NUMBERS 


Number of Pre-Primary and Primary School Children Trained: 

1079 

Number of Large Scale Evacuation Exercises: 

4 1 

Number of People Evacuated during Evacuation Exercises: 

1250 

Number of Persons Trained in Commercial Sector: 

308 

Number of Persons Trained in Informal Settlements: 

24 
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Back to Basics: Fire & Life Safety Education 

The introduction of Fire & Life Safety Education to the public was interwoven as an 
integral component of the Fire Prevention strategy. 

Here the focus was to educate and train whilst at the same time achieving fire safe- 
ty targets. The adoption of the "Learn not to Burn" fire safety curriculum and its 
adaptation to local circumstances proved a success. 

Under the guidance of the Fire Prevention Officer, operational firefighters were 
taught the basics of facilitating fire & life safety education for pre-primary and pri- 
mary school children. 

Another component of the education Program was the implementation of an inter- 
nal electronic municipal newsletter. 

This newsletter, called "In Case of Fire..." targeted municipal employees in an in- 
ter-active webpage format and distributed via the server network on a quarterly 
basis. 

The department also trained 24 persons from the Zwelethemba, De Dooms and 
Avian Park Informal Settlement areas in a 3-day basic fire awareness course. 

As part of the Program, the commercial and industrial sectors were also targeted 
and aside from formal training; fire and life safety presentations were done on re- 
quest at various occupancies. 

The department also sent 2 of its members to be trained as LGSETA Accredited 
Moderators. 

Particular attention in terms of fire & life safety education was also paid to the train- 
ing of fire & life safety education to the visually and hearing impaired. Pending the 
permission of the US Fire Administration to use their training materials, this Depart- 
ment plans to roll out target specific training to the hearing and visually impaired 
by October 2006. 
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FIRE & RESCUE SERVICE (continued) 

Section: Support Services - Communications 

The call taking and dispatching function of Fire & Rescue Services is the fulcrum that enables 
us to perform a service. Without the ability to receive calls for assistance, and the subsequent 
ability to transmit dispatch and communicate with emergency response vehicles, our objec- 
tives in terms of providing an emergency response service cannot be achieved. 

With the introduction of the new municipal boundaries, radio communications across the 
entire jurisdictional area from the current radio repeater network was non-existent. This in 
itself was contrary to the prescriptions of the National Standard on Community Fire Protec- 
tion and against the principles of effective Incident Command. 

Whereas a similar investigation would have entailed the use of "consultants" and cost hun- 
dreds of thousands; at absolutely no cost to the Department or the municipality, and inves- 
tigation was launched and information collected as to the viability of relocating the existing 
repeater or sourcing a new repeater high site that was mindful of the mountainous terrain 
of the response area. 

After what proved to be a fruitful and beneficial exercise and with a total cost of R30 000, a 
suitable Repeater High-Site was identified, a new repeater was purchased and ICASA licens- 
ing approval obtained for a new VHF frequency for this department. 

This means that radio communications with emergency response units will now be possible 
in the all the urban and rural areas of the Breede Valley. 

Section: Disaster Management 

In the context of the Disaster Management Act, a disaster is declared after an event. Whilst 
that event continues, the services that respond to that scenario contribute to the manage- 
ment of that emergency and Fire Services as part of that response still perform their basic 
legislated tasks under the Fire Brigade Services Act, that of firefighting and rescue. 

Risk Management on the other hand is a pro-active effort that involves the risk reduction and 
mitigation of perceived and actual risks. At this stage, Fire Services have a vital and meaning- 
ful role to play in the planning and preparedness phases. 

A Disaster Management Integrated Program was drafted during the year, which will be the 
framework for the convening a Disaster Management Sub-Advisory and Coordinating Com- 
mittee (DMSACC). 

Once the Program is approved by Council, the DMSACC will be responsible for the planning, 
coordination and management of the planning and preparedness phases of Disaster Man- 
agement for the Breede Valley and will be a key member of the District Disaster Manage- 
ment Advisory Forum. 

In terms of budgetary requirements, the allocation of operating budgets to this function still 
remains an issue as this responsibility is under-funded and no real gains can be made in the 
planning and preparedness phases. 

It may be that when the Provincial Disaster Management Framework is promulgated and 
the threshold funding becomes mandatory, then perhaps the role-players at funding level 
can be made to understand the difference between pro-active spending and reactive or 
contingency funding. 
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PERSONAL HEALTH 

1. INTRODUCTION 

Health is defined as a state of complete physical, mental and social well-being and not 
merely the absence of disease or deformity. 

The science and art of preventing disease, promoting physical and mental health, con- 
trol of communicable disease and of prevention and early diagnosis of disease, form 
part of any comprehensive health service as will be described below. 

2. STAFF COMPONENT 

The Breede Valley Municipality has ownership of the satellite clinics, which are fixed as- 
sets in Van Huysteen Avenue and Somerset Street in Langerug. 

The Worcester CHC and Emplisweni are facilities owned by PGWC. These facilities are 
staffed by provincial as well as municipal personnel until such time of total provincialisa- 
tion of staff and assets in the near future. 

Total number of professional staff is 1 9 and support staff members are 6. Positions that 
have become vacant were filled by provincial staff. 

3. CLINIC SERVICE BREEDE VALLEY MUNICIPALITY 
3.1 . Programs at the Clinics are: 

3.1 .1 Reproductive Health 

Concentrating on papsmears and breast examinations. Papsmears are done accord- 
ing to the National Protocol. 

Focus is also on female as well as male sterilisation and available on request to those 
who have completed their families. Both procedures are done under local anaes- 
thetic and clients leave the hospital on the same day. 

3.1.2. Mental Health 

Concerns the treatment, care and rehabilitation of clients, as well as referral to sec- 
ondary or tertiary institutions. 

3.1 .3. Sexually Transmitted Illness, HIV and AIDS 

Voluntary counselling and testing, prevention of mother to child transmission of 
HIV/AIDS, treatment of positive cases. 

Lay counsellors have been appointed to do pre - and post counselling to the clients 
who request VCT, as well as the antenatal clients who visit the section. 

Our target is to increase the number of patients receiving antiretroviral medica- 
tion. 

When a pregnant lady tests positive to the HIV virus, they are placed on a special Pro- 
gram called PMTCT (Prevention of mother to child transmission of HIV and AIDS). 
All people who test positive are referred to the Infectious Clinic at Eben Donges 
Hospital, depending on their CD4 count. 

On 1 December 2005, World Aids Day was celebrated in De Dooms in partnership 
with WCED, Safe Schools, NASAWW, FAMSA, Aids Action, HIV AIDS Forum, WC Edu- 
cational Department and Love Life. It happens that these infected and affected cli- 
ents do not visit the facility and only return when they feel sick and their CD4 count 
is low. 

3.1 .4. IMCI (Integrated Management of Childhood Illness.) 

Training started in 2003. The target is that 1 00% of staff be trained in the course to 
deliver a better service to the clients under 5 years of age. Community health work- 


ers are also receiving training in the above, which started this year. 

3.1.5. Tuberculosis 

DOTS supporters do a lot to treat cases at work and home where the concentration 
is on the cure rate. Our target for 2005/2006 is 73%. 

3.1.6. Nutritional 

An amount of R20,000 was received from the Regional Office of Health and we have 
exceeded the allocation of money. The amount must be spent before 31 March of 
each year. The products consist of milk for malnourished babies, nutritional drinks 
and mealie meal for the chronic cases. 

3.1.7. Chronic Care 

Diabetes and Hypertension are lifestyle diseases and a lot of preventional methods 
by means of education to the community need to be done. 

3.1 .8. Home Based Care 

All cases must be facility linked and all patients in need of care are supposed to be 
on this Program - all cases in need of care are referred to hospice and the patients 
cope at home. 

3.1 .9. Immunisation 

In the Breede Valley overall, the figures are still not what it should be. This could be 
due to people moving from one place/farm to the other, as well as private patients 
attending pediatricians and GP's. Special efforts by appointing somebody with EU 
funds has now materialised and all the effort will be put in to reach 90% or more 
coverage. The last measles and polio campaign took place in 2004. 

3.1 .1 0. Foetal Alcohol Syndrome (FAS) 

Driven by the Regional Office of Health, concentrating especially on the Rawson- 
ville area where broad surveys were done on school beginners. The prevention of 
FAS is still a reality in the Breede Valley. Awareness campaigns are still running and 
learners from all schools in our sub district are taking part in a poster competition. 


4. BACKGROUND ON CHRONIC CASES 


Diabetes total for the year: 

2002 

Diabetes 

574 

Hypertension 

1 614 

2003 

Diabetes 

4412 

Hypertension 

23 080 

2004 

Diabetes 

8 720 

Hypertension 

27 311 

2005 

Diabetes 

7 350 

Hypertension 

24 076 


PERSONAL HEALTH 


5. 


IMPORTANT DATA FROM 1/7/2005 - 30/3/2006 


WORC CHC 


Head count under 5 years 


7515 


Older than 5 years 


68 335 


PMTCT 


805 

Positive - 89 


VCT 


739 

Positive - 89 


Curative Service: 

Under 5 years 
Older than 5 

Termination of pregnancy 
Chronic (including psycs) 

Diabetes 
Hypertension 
Total Psychiatric 

Number of children fully immunised 
under 1 year 

Tuberculosis: DOTS 

Re-treatments: 

Children 
Extra pulmanary 

Papsmears 


3 399 


193 


22 765 
4 567 
14 359 
3 725 
426 


4 742 


119 

36 

343 


6. COURSES/LECTURES ATTENDED 

• Clinical Nursing Diagnoses and Care (PHC) 

• Integrated Management of Childhood Illness 

• Reproductive Health 

• Orientation to Community Psychiatry 

• SexuallyTransmitted Illness 

• TB Electronic Register 

• Nutrition and Register 

• Occupational Health and Safety 

• Disciplinary Code 

• Basic Health Care 

• Communication Skills 

• Cold Chain Management 

• Wound Care 

• IKAPA 


• Human Resource Management 


EMPLISWENI 

7 837 
43 025 

382 

85 


533 

113 


SATELLITES 

2 578 
20 084 


2 249 
13 056 

1 


8 247 
1 599 
3 873 


414 


227 


557 

865 

16 


7 981 
1 184 
5 844 
0 

359 


21 151 


0 


116 


148 
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7. PARTNERSHIPS 

• Department of Health - Regional 

• Cape Winelands Municipality 

• Department of Education 

• Department of Social Service 

• Worcester Aids Action 

• Eben Donges Hospital 

• Brewelskloof Hospital 

• Medi-Clinic 

• Department of Correctional Services 

• FAMSA 

• Love Life 

• Toevlug 
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TRAFFIC 


The core business of the Traffic Department is to ensure a safe road environment for all road 
users - drivers and pedestrians. If one considers the following statistics it is clear that the 
traffic department has achieved its core objective, because both National and Provincial sta- 
tistics show an increase in casualties, while ours have dropped considerable. 

Although the number of accidents increased, the severity of the accidents decreased. This 
can mainly be ascribed to the higher presence of law enforcers, due to more law enforce- 
ment activities on our roads, and this in turn have resulted in a definite downward trend. 


Accident Statistics 


Month 

Fatalities 

Serious 

Injuries 

Minor 

Injuries 

Damage only 
toVehide(s) 

July 2004 

0 

1 

1 

51 

July 2005 

0 

0 

16 

66 

August 2004 

0 

1 

12 

54 

August 2005 

0 

0 

7 

67 

September 2004 

1 

3 

20 

55 

September 2005 

0 

0 

6 

62 

October 2004 

2 

2 

7 

77 

October 2005 

0 

0 

12 

76 

November 2004 

0 

0 

17 

55 

November 2005 

0 

1 

9 

52 

December 2004 

0 

3 

7 

45 

December 2005 

0 

2 

9 

57 

January 2005 

1 

4 

11 

61 

January 2006 

0 

0 

4 

46 

February 2005 

0 

4 

11 

50 

February 2006 

0 

0 

4 

36 

March 2005 

0 

2 

8 

51 

March 2006 

0 

0 

4 

44 

April 2005 

0 

2 

17 

38 

April 2006 

0 

2 

11 

87 

May 2005 

0 

1 

5 

33 

May 2006 

0 

3 

7 

71 

June 2005 

1 

3 

19 

72 

June 2006 

0 

1 

13 

62 


Law Enforcement 

We support the Law Enforcement Program for the Province of the Western Cape, which focusses 
on the six critical issues identified by the Provincial Road Traffic Management Co-ordinating 
Committee, namely: 

• visibility; 

• alcohol; 

• speed; 

• seatbelts; 

• moving violations; and 

• overloading. 

The law enforcement program also provides for one week, every quarter of the year, to moni- 
tor the compliance rates regarding visibility, alcohol, speed and seatbelts. 

This program, plus the fixed site speed camera at De Dooms, is mainly the reason why we are 
registering such large numbers of traffic cases per month: 

Cases 


Month 

Cases 
July 04 to 
June 05 

Cases 
July 05 to 
June 06 

July 

7 635 

2 797 

August 

6 006 

3 896 

September 

5 952 

4717 

October 

7 202 

4 951 

November 

5 370 

4616 

December 

4713 

4 259 

January 

10 532 

14 629 

February 

4 143 

4 954 

March 

4 335 

5 240 

April 

5 305 

4817 

May 

3 237 

6 787 

June 

2 804 

4 425 

TOTAL 

67 234 

66 088 
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TRAFFIC (continued) 

The speed camera at De Dooms have also contributed hugely to better road safety and the 
compliance to speed limits in that specific area, in that the offence rate of 1 5,7% during Oc- 
tober 2004 has dropped to about 5,5% at present. This is clear from the following table and 
table: 


Month 

Value 
July 04 to 
June 05 

Value 
July 05 to 
June 06 

July 

7035 

1969 

August 

5565 

3126 

September 

5473 

3700 

October 

6732 

3985 

November 

4587 

3439 

December 

4031 

3345 

January 

9807 

13782 

February 

3219 

3948 

March 

3094 

3873 

April 

4255 

3565 

May 

2226 

5550 

June 

1929 

3220 

TOTAL 

57953 

53502 


Income from Traffic Fines 

All these law enforcement activities have lead to a higher income from fines, which is a con- 
tinuation of past performances as can be seen from the following table: 


Financial Year 

Amount 

Jul 97 - Jun 98 

833,134.00 

Jul 98 - Jun 99 

900,879.00 

Jul 99 -Jun 00 

976,228.00 

Jul 00 -Jun 01 

1,744,540.00 

Jul 01 -Jun 02 

2,281,185.00 

Jul 02 -Jun 03 

3,267,031.00 

Jul 03 -Jun 04 

7,925,390.00 

Jul 04 -Jun 05 

9,931,687.00 

Jul 05 -Jun 06 

9,852,855.00 


Our income from traffic fines for the past financial year is listed below and as can be seen is 
nearly the same as the previous financial year. This in itself is a great achievement in that the 
local chief magistrate does not authorise any warrants of arrest, if only the initials and sur- 
name of the accused appear on the prosecution documents, although the identity number 
appears on the document. This had the effect that we were unable to prosecute on about 
36 000 cases. 

By strategising our law enforcement activities in such a way that we apprehend the accused 
personally, we were able to obtain the necessary information and at the same time limiting 
the loss of income from fines. 


Month 

Traffic Fines 
July 04 to 
June 05 

Traffic fines 
July 05 to 
June 06 

July 

963,495.00 

646,600.00 

August 

893,107.00 

671,215.00 

September 

871,054.00 

679,485.00 

October 

816,022.00 

790,875.00 

November 

889,850.00 

951,070.00 

December 

809,405.00 

689,405.00 

January 

552,225.00 

714,185.00 

February 

817,975.00 

902,820.00 

March 

1,068,887.00 

1,177,555.00 

April 

777,038.00 

707,690.00 

May 

787,675.00 

780,650.00 

June 

684,954.00 

1,141,305.00 

TOTAL 

9,931,687.00 

9,852,855.00 


WEAKNESSES 
1 . Office Accommodation 

One of our biggest weaknesses is office accommodation. Although we are busy to imple- 
ment our new organigram, we do not have enough office space for the new incumbents. The 
greatest need in this regard is offices for the new Assistant Chief: Law Enforcement and the 
Officer: Logistics — positions with which we cannot go without when Mr Nothnagel goes 
on retirement. 

We are also in great need for cubicles for the examiners of drivers' licences (at least four or 
five). The cubicles for the cashiers in the cash hall must also be upgraded to adhere to secu- 
rity prescriptions of audit regulations. The National Inspectorate has already pointed this out 
in a previous audit. 
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TRAFFIC (continued) 

The reception area is also not very functional. The personnel of the court section have to go 
through this area, with fines (cash and cheques) as well as with control documents. They are 
then stopped by impatient members of the public, who do not want to wait for their turn to 
be served. 

2. Access Control 

Members of the public regularly walk right through the building — entering the building 
at the main entrance and leaving at the back door and vice versa. This is a definite security 
risk. 

3. Archiving and Retrieving System 

The Traffic Centre is fighting a major paper war. Boxes of source documents that must be 
archived are everywhere, but there is no space for archiving, let alone a formal archive store- 
room. Some of the documents must be retained for 7 years and in the case of vehicle reg- 
istration, it must be kept for a period of five years after the vehicle has been scrapped. This 
means that the average archiving period for the average motorcar is about fifteen years. 
Specific sections that need archiving space are: vehicle registration, vehicle test station, driv- 
ers' licences and court section. 


OPPORTUNITIES 

1 . Municipal/Community Court 

Due to more personnel and the utilisation of high tech equipment, (speed and red light 
violation cameras, number plate recognition systems and offender tracking systems), we are 
now in a position to work more efficient. We are registering about 6 100 traffic cases per 
month and can even register more. This however will flood the criminal courts completely. 
The judiciary personnel is already complaining as their capacity only allows for 500 cases per 
court role. We already have three court days per week for our own cases while the Provincial 
Traffic has the other two days. 

Investigative discussions were held with senior personnel of the Magistrates' court to discuss 
the possibility of a Municipal/Community Court for the Breede Valley. This will take the traffic 
cases out of the criminal court and increase not only the capacity of the court, but also the 
quality and quantity of cases. 

2. More High Tech Equipment 

We are now nearing the expiry date of a joint venture agreement with the company Syntell, 
by which they supply us with red light violation and speed cameras. This will provide the op- 
portunity to enter into a formal Public Private Partnership with service provider/s, by which 
we can obtain the use of more speed cameras, back office support and other traffic equip- 
ment. This will greatly improve the productivity of the traffic personnel and at the same time 
ensure a better income for Council. 


THREATS 

1 . General Condition and appearance of the buildings 

During the last inspection of the building, the Building Control Officer pointed out that the 
cracks in certain walls and pillars are critical as the reinforcement may start to rust and can 
lead to structural failure. 

During peak periods the reception area is very chaotic. Sometimes the public have to sit on 


the floor, and this is not good for our corporate image. Members of the public may be injured 
if the building has to be evacuated, or a member of public gets out of hand. 

2. Reluctance to Authorise Warrants of Arrest 

A Bloemfontein High Court judge recently ruled that a warrant of arrest may only be au- 
thorised if the full names and surname of the accused appear on the summons. At present, 
we get all the particulars of speed offenders, caught by camera from the National Traffic 
Information System (NaTIS) and that system only contains the initials and surname of the 
registered owner. 

The local Chief Magistrate has given us extension only untill the 1st of August 2005 to rec- 
tify this situation. The new E-NaTIS-system, which will rectify this will only come operational 
sometime during 2006. The Traffic Chiefs Forum of the Western Cape is already involved in 
negotiations with the Magistrates Commission in this regard, but any assistance from SALGA 
and its members will be appreciated. 

3. Integrity of the Traffic Department 

The long delay on the matter of a proper parking management system for Worcester, is 
now negatively impacting not only on the integrity of the Traffic Department, but also on 
of Council. 

Everything must now be done to finalise this matter. 
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DIRECTORATE: CORPORATE SERVICES OVERSIGHT REPORT: 2005 - 2006 

This report is rendered in the context of the Municipality's mandate as set out in the Consti- 
tution of our country. The directorate derives its core reason for existence directly from this 
mandate: 

Local Government Mandate 
Constitution RSA Chapter 7 Sect. 152 

• Democratic and Accountable Government (Provide) 

• Basic Services (Ensure provision) 

• Social and Economic Development (Promote) 

• Community Involvement in Local Government Affairs (Encourage) 

• Safe and Healthy Environment (Promote) 

VISION 

(In the Context of Constitutional Mandate) 

An effective and efficient directorate, promoting democratic and accountable local govern- 
ment, socio-economic development and community involvement in Council affairs, through 
friendly, competent, productive, self-motivated and service-focused staff. 

A directorate providing an excellent, efficient and effective support service to its co-director- 
ates and council, so as to enable them to deliver on their respective mandates. 

MAJOR OBJECTIVES 

• To promote Democratic and Accountable Government, through 

* Administration governed by the democratic values and principles enshrined in the 
constitution (Chapter 10, S 195) and the objectives embodied in S 6(2) of the LG: 
Municipal Systems Act, 2000 (Act 32/2000). 

* Excellent human resource management and career-development practices, to max- 
imise human potential. 

* Compliance to legislation and the development of policies and by-laws to give ef- 
fect to the principles of fairness, reasonability and transparency. 

* The active promotion and management of community participation in the matters 
of the municipality. 

• To promote Social Development, through 

* The effective administration and management of the municipality's rental housing 
stock. 

* The effective implementation and management of the municipality's housing de- 
velopment projects. 

• To support the Provision of Basic Municipal Services, through 

* rendering effective, efficient, and excellent Administrative-, Human Resources-, Le- 
gal-, Tele-Communication-, Information Technology-, Security-, Archiving and Info 
Retrieval services to all Directorates and Council, in order to enable Council to ef- 
fectively, impartially, fairly, equitably and timely (S 195(1) (d) & (e) ) respond to the 
needs of the community. 

MACRO-STRUCTURE 

In support of our vision and strategies the Directorate: Corporate Services consists of the fol- 
lowing Sections (see organogram on next full page): 


MANAGEMENT 

Director: Corporate Services Mr. N.P Mercuur (until 28 March 2006) 

Mr. Monwabisi H Gxoyiya for remainder of the year under review. 


SUB-DIRECTORATES 

MANAGER 

Administration 

Mr Jeremey J Damens 

Legal Services 

Mr Monwabisi H Gxoyiya 

Housing: 

• Development & Projects 

• Rental Units 

Mr Gavin E Greenhalgh (until Oct. 2005) 
Vacant for remainder of year under review. 

Human Resources (HR) 

Mr Deon Franks 

Information Technology (IT) 

Mr Arno Versfeldt 

Corporate Support Services 

Mr Gavin E Greenhalgh (Since Oct. 2005) 


CONCLUSION 

The year 2005/2006 can generally be regarded as a difficult, but reasonably successful one 
for the directorate. The major challenges during this year included things such as the unex- 
pected resignation of the director, lack of sufficient capacity in terms of human resources, an 
outdated filing/record keeping system, structural deficiencies, etc. However, the strengths 
that can be cited are, inter alia, the sheer dedication and commitment of management and 
other directorate staff, showing excellent character in sometimes, seemingly insurmount- 
able challenges. Having said that, we acknowledge as a directorate that we are not yet there 
and that we definitely need to do much more, if we are to achieve our goals and objectives 
in due time. 
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DIRECTORATE: CORPORATE SERVICES OVERSIGHT REPORT: 2005 - 2006 

MACRO-STRUCTURE 

(From previous page) 






ADMINISTRATIVE SERVICES 


The Administrative Services Department is responsible for the following functions: 

• Security and Cleaning Services 

• Property Administration and Sales 

• Miscellaneous Administration 

• Communication and Switchboard 

• Administration of Satellite Towns, Rawsonville; De Dooms and Touws River 

• Directorate Budget Management 

• Directorate Fleet Management 

1 . Security and Cleaning Services 

• This section consists of only 1 1 officials (1 Administrative Officer; 1 Supervisor, 2 Team 
Leaders, 2 Night Watchmen and 6 cleaners). 

• The night watchmen are responsible for the safety and protection of the main offices 
of the municipality, after hours. 

• The rest of the staff are responsible for the daily cleaning of the municipal buildings, 
preparation of municipal halls for functions and meetings. 

• The security of all municipal buildings and cash in transit has been outsourced to 
private security companies. The Administrative Services Department manages the 
contracts. 


125 


2. Property Administration and Sales 

• This section is very well managed by a staff compliment of three (an administrative 
officer, an assistant admin officer and a registration clerk). 

• Their duties include, inter alia, the arrangements for auctioning of municipal land 
(business- and residential land), the "over-the-counter-sale of erven, the sale "sales 
action discount: houses, liaison with conveyancers (attorneys) and assisting the public 
with advice and the signing of contracts. 


SALE OF ERVEN IN THE PAST 5 YEARS. 

WORCESTER 

2001 


45 

2002 


35 

2003 


15 

2004 


08 

2005 (82 cancelled RBA / Ludumo erven; 5 Individual sales) 87 


ZWELETEMBA 

2001 to 2005 


08 

MISCELLANEOUS SALES 

2001 to 2005 


13 

INDUSTRIAL ERF 

2001 to 2005 


01 

TOTAL SALES (2001 to 2005) 

212 


3. Miscellaneous Administration 

The Directorate is also responsible for: - 

• administering miscellaneous lease agreements; 

• administering Tender processes and procedures; 

• applications for property zoning, sub-division, consolidation, encroachment, etc.; 

• preparing items for submission to the Mayoral Committee and Council and then ensur- 
ing that the subsequent resolutions are implemented by the respective directorates. 

During the year under review, 81 miscellaneous agreements in respect of welfare organisa- 
tions, railway reserves, sub-stations, advertising and signboards, office machinery, sports 
fields, etc. were administered by the Directorate. 

4. Switchboard 

Only one person operates the municipal switchboard. Although he is sight impaired 
(totally blind), he is a great asset to this municipality, due to his wonderful personality and 
friendliness. His communication skills are excellent. 
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COMMUNICATIONS - CONNECTING PEOPLE 

"You cannot shake hands with a clenched fist" 

Indira Gandhi 

The responsibility of the municipal communicator is to give voice and visibility to the ser- 
vices and activities of Council. This is done through a variety of publications, print and elec- 
tronic releases, public engagements and special communication projects aimed at reaching 
the communities of the Breede Valley. 

The communication unit of Council, planned, facilitated and executed various activities 
aimed at promoting the Municipality, making the community part of governance in terms of 
Chapter 4 of the Municipal Systems Act, 2000 and putting the Breede Valley and its people 
first. 

PROJECTS/ ACTIVITIES 
MEDIA LIAISON 

The media is regarded as a partner rather than an adversary. Council's dealings with the 
media are characterised by honesty, integrity and transparency, resulting in a healthy, pro- 
fessional working relationship. 

Council's Public Relations Practitioner liaised on a regular basis with the media, creating an 
environment conducive for the free flow of information. 

Communication with the media included the following: 

• Regular consultation with editors, station managers and journalists of the press 
and electronic media 

• Drafting of press releases 

• Information gathering 

• Promotional articles and Advertisementisements 

• Radio interviews 

• Media strategy 

• Writing of articles 

• Exchange of information 

PUBLICATIONS 

The following publications were developed and distributed: 

• Kontak Municipal Newsletter - two issues of 20 000 each were distributed to the 
people of the Breede Valley 

• lindaba Internal Newsletter - two issues were published 
MAJOR EVENTS 

The communication unit was instrumental in organising the following events: 

• Christmas Lights -an annual event to mark the commencement of the festive season 

• Late Night Shopping - informal shopping extravaganza 

• Provincial Imbizo - government/ community inter-action 

• Easter Bazaars - a major cultural event, attracting thousands 

• Woman's Day Celebrations - acknowledging the contributions of our women 

• Mayoral Reception for the Elderly - acknowledging the contributions of the elderly 

• Media breakfast - improving Council/ media relations 


MEETINGS/ WORKSHOPS/ CONFERENCES 

The following meetings/ workshops/ conferences were attended: 

• Council meetings 

• District Communicators Forum meetings 

• IDP meetings 

• Budget meetings 

• Ward Committee meetings 

• Community stakeholder meetings 

• Risk Assessment Workshop 

• District Communicators Workshop 

• Local Government Communication Workshop 

• Positive Cooperation Workshop 

• National Conference on Local Government Communication 
MAYORAL COMMITTEE ORIENTATION TOUR 

The CMU arranged an orientation tour for the newly elected Mayoral Committee members. 

DAY TO DAY ACTIVITIES 

• Internal and external networking 

• Speech and report writing 

EMPOWERMENT 

Members of the CMU successfully completed the following courses: 

• Project Management 

• Assessor, Moderator, Verifier courses for the Local Government Seta 

• Integrated Human Settlement Concepts 

• Disaster Risk Management 


127 


HOUSING DEVELOPMENT & PROJECTS 
BACKGROUND 

The history of housing in the Breedevalley Municipality was characterised by uncoordina- 
tion and ad hoc arrangements in terms of housing delivery. The environmental context that 
dictates this history is: 

• Severe housing shortage 

• No housing policy and systems 

• Non-payment of rents and services 

• Lack of dedicated human resources 

• Uncoordinated and outdated waiting lists 

• Interference of area committees and ward councillors in allocation of rental stock 
The Department consist of the Rental and Development Units. 

The Rental Unit is responsible for: 

• administering Council's 2800 rental units; 

• waiting list administration; 

• allocation of rental units and the subsequent documentation; 

• attending to maintenance queries and inspections; 

• authorising repairs in terms of policy and contract; 

• approving and administering exchanges between legal tenants; 

• reallocating rental units in cases where the existing tenant has passed away, marital 
status has changed, family members and boarders left in the rental unit on vacation by 
the tenant; and 

• institute legal action against tenants and illegal occupants. 

The Development and Projects Unit is responsible for: 

• administering the application lists for affordable housing; 

• identifying prospective beneficiaries for projects when required; 

• administering subsidy applications, deeds of sale, transfer documentation, etc. for ap- 
proved project beneficiaries; 

• liaison with Provincial Government: Western Cape - Department of Local Government and 
Housing, the Operational Services Directorate personnel (technical aspects of projects and 
project management and the various types of Project Managers/Consultants/Contractors 
at all stages of project application, approval, administration and finalisation. 

The Housing department in general is acting as agent for the Department of Local Govern- 
ment and Housing in respect of information regarding State Subsidy, the Rental Tribunal and 
the National Housing Code in regards to housing and related matters. 

Various charts showing the number of municipal rental units, the accumulative waiting lists for 
municipal rental units, the accumulative number of applicants for affordable housing (subsi- 
dised housing projects), the accumulative number of subsidy housing units built over the last 
five years, and the state of subsidies approved and top structures occupied in the three current 
housing projects (550 Consolidation Subsidy, IDT, Project in Zweletemba, 384 project in Zwele- 
themba and the 708 Project Linked Subsidy Project in Avian Park) are available separately. 


BREAKDOWN OF MUNICIPAL RENTAL UNITS 



Total 

Worcester 

Zweletemba 

De Dooms 

Rawsonville 

Touwsrivier 

Miscellaneous and Official's Rental Units: 

Worcester 

124 

124 





Miscellaneous and Official's Rental Units: 

De Dooms 

31 



31 



Miscellaneous and Official's Rental Units: 
Rawsonville 

23 




23 


Rental Units: Touwsrivier 

11 





11 

Rental Units: OVD 

106 

106 





Rental Units:Tuindorp 

85 

85 





Rental Units: Russell Scheme 

114 

114 





Rental Units: Roodewal Houses 

51 

51 





Rental Units: Florian Park 

1 

1 





Rental Units: Hexpark houses 

97 

97 





Rental Units: Hexpark Flats 

132 

132 





Rental Units: Riverview Maisonettes 

26 

26 





Rental Units: Hospital Park Houses 

1 

1 





Rental Units: Eich / Keyter Streets 

34 

34 





Rental Units: Riverview Flats 

645 

645 





Rental Units: Roodewal Flats 

570 

570 





Rental Units: De Wet Street Maisonettes 

12 

12 





Rental Units: Zweletemba Dwellings 

449 


449 




Rental Units: Zweletemba "White Houses" 

115 


115 




Rental Units: Zweletemba "Family Units" 

173 


173 




Total 

2800 

1998 

737 

31 

23 

11 
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HOUSING DEVELOPMENT & PROJECTS (continued) 

ACCUMULATIVE WAITING LISTS - MUNICIPAL RENTAL UNITS @ 30 JUNE 2006 


SUBURB 

FINANCIAL YEAR 


2002 

2003 

2004 

2005 

2006 

De Dooms 

60 

507 

592 

592 

592 

Rawsonville 

67 

70 

76 

84 

89 

Touwsrivier 

1¥ 

520 

653 

755 

757 

Worcester/ 

Zweletemba 

5364 

5764 

5889 

6010 

6080 

TOTAL 

5708 

6861 

7210 

7441 

7518 


Municipal rental units are allocated from these computerised waiting lists in Application 
Date order (the applicant who has been waiting the longest is offered the available rental 
unit first). At 30 June 2006, the oldest application on the computer dated back to 1 6 January 
1 980. The first 494 of the 6080 Worcester / Zweletemba applicants date between 1 6 January 
1 980 and 1 5 December 1 988. 


SUBURB 

FINANCIAL YEAR 


2002 

2003 

2004 

2005 

2006 

Avian Park 

5391 

5762 

6660 

6962 

7370 

De Dooms 

61 

426 

1825 

2171 

2262 

Rawsonville 

14 

146 

267 

341 

365 

Touwsrivier 

3 

237 

237 

296 

390 

Zweletemba 

673 

2583 

2829 

3112 

3153 

TOTAL 

6142 

9154 

11818 

12882 

13540 


Possible beneficiaries of subsidy housing projects are generally identified from information 
provided and updated by applicants on these computerised databases and within agreed 
criteria for the particular project. 


ACCUMULATIVE HOUSES BUILT: SUBSIDY HOUSING PROJECTS @ 30 JUNE 2006 


SUBURB 

FINANCIAL YEAR 


2002 

2003 

2004 

2005 

2006 

De Dooms 

207 

207 

207 

207 

207 

Rawsonville 






Touwsrivier 

270 

270 

270 

270 

270 

Worcester/ Zweletemba 

970 

980 

1028 

1164 

1164 

TOTAL 

1447 

1457 

1505 

1641 

1641 


The following three housing projects are still in progress. 

550 IDT PROJECT (ZWELETEMBA) @ 30 JUNE 2006 


DESCRIPTION 

FINANCIAL YEAR 


2002 

2003 

2004 

2005 

2006 

Subsidies Approved: Accumulative 

200 

205 

223 

240 

240 

Houses Occupied: Accumulative 

200 

205 

221 

234 

234 

TOTAL 

400 

410 

444 

474 

474 


384 PROJECT (ZWELETEMBA) @ 30 JUNE 2006 


DESCRIPTION 

FINANCIAL YEAR 


2005 

2006 

Subsidies Approved: Accumulative 

239 

75 

Houses Occupied: Accumulative 

0 

243 

TOTAL 

*£ 1 i r i +■ i»inr it/m t /~\ /n i 1 O O "7 ■ ■ +■ ■ i 1 4- -> i^4- ■ i 

239 

318 


*This project was approved in 1997 but could not start due to major problems 

708 AVIAN PARK PROJECT @ 30 JUNE 2006 


DESCRIPTION 

FINANCIAL YEAR 


2002 

2003 

2004 

2005 

2006 

Subsidies Approved: Accumulative 



176 

411 

411 

Houses Occupied: Accumulative 



5 

74 

74 

TOTAL 

0 

0 

181 

485 

485 
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HOUSING DEVELOPMENT & PROJECTS (continued) 

A housing project subsidised by the Department of Land Affairs for the upgrading of existing 
farm labourer communal units into semi-detached units and the erection of new detached 
units is in progress in Orchard, De Dooms. 

There are two housing project applications (1416 housing units in Zweletemba and 1400 
housing units in De Dooms) pending approval by the Department of Local Government and 
Housing: Provincial Government Western Cape. 


HUMAN RESOURCES 

The staff complement is 8 since August 2006, namely X.A. Fula (Manager), E.N. Fonk (Officer 
Rental), W.T. Visagie (Senior Development Officer), N. Plaatjies (Senior Rental Officer), D.S. 
Mangweni (Development & Projects Officer), Z.W. Habana (Development & Projects Officer) 
M. Cupido (Rental Officer), and A.Thys (Rental Officer). 

There are no dedicated housing officials in our satellite towns (De Dooms, Rawsonville and 
Touwsrivier). 


CHALLENGES 

i. Land invasion and illegal occupation of houses: 

There is an inevitable influx of people from all walks of South Africa. Council does not 
have a regime in place to deal with this problem. It is incumbent upon Council to adopt 
a policy to deal with this matter as a matter of urgency. 

ii. Farm evictions: 

There has been an increasingly number of legal farm evictions. This leaves the Munici- 
pality with the responsibility of providing shelter and related services to these destitute 
families. Council as an interim measure must set aside land in various areas of its jurisdic- 
tion to accommodate these families urgently. 

iii. Maintenance and repair of rental units: 

Most of the Council rental units are in a dilapidated state. It is submitted that Council put 
aside funds for the maintenance and repairs of the rental units. 

iv. Political moratorium on eviction orders: 

Council could not provide a cut-off date for illegal occupants to be evicted, which led to 
expectation of legalisation, and an obligation on Council to provide alternative accom- 
modation in case of eviction if an illegal occupant has resided for a long period. 
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HUMAN RESOURCES SECTION 
Organisational Restructuring 

The restructuring of the organisation from the former separate municipalities of De Dooms, 
Rawsonville, Touwsrivier and Worcester to a single municipal entity, the Breede Valley Mu- 
nicipality, has been finalised whilst certain amendments are being considered, through con- 
sultation at the Local Labour Forum, in order to ensure compliance with legislative prescripts 
and/or enhance service delivery. Some of the recommendations linked to restructuring in- 
clude proposals focused on 

i) streamlining the Housing Section, 

ii) aligning the Fire Section with national best practice tendencies and 

iii) extending the Financial Services structure to accommodate a Supply Chain Manage- 
ment Unit as per legislative prescripts. 

The final organisational structure, as approved by Council, tended towards flatter, less hier- 
archical structures that resulted in more efficient and responsive work units. No significant 
macro-organisational changes were effected for the period 1 July 2005 to 30 June 2006. The 
organisational macro-structure as at 30 June 2006 consisted of: 

• The Office of the Municipal Manager, accommodating IDP, Internal Auditing, the Om- 
budsperson and the Community Safety Officer; 

• Community Services, accommodating the Libraries, Health Services, Traffic Services, Fire 
& Rescue Services and Public Amenities; 

• Corporate Services, accommodating Administration, Corporate Support, Housing, Infor- 
mation Technology, Legal Services and Human Resources; 

• Financial Services, accommodating Revenue, Expenditure and Financial Planning; and 

• Operations, accommodating Civil Works, Civil Engineering Services, Electrical Services 
and Planning, Development and Building Control. 


Breede Valley Municipality 

Administration Macro Structure 


• 

Integrated 1 
Planning 
Internal Au< 
Community 
Ombudspe 

Municipal Manager 


Development 

diting 
f Safety 
rson 




Director: 

Operations 


Director: 

Community Services 


Director: 

Corporate Services 


Director: 

Finance 

1 

1 

1 

1 

Civil Works 

Civil Engineering 
Electrical Services 
Planning, Development 
& Building 


• Libraries 

• Health 

• Traffic Services 

• Fire and Rescue 

• Public Amenities 


• Administration 

• Corporate Support 

• Information Technology 

• Housing 

• Human Resources 


Revenue 

Expenditure 

Financial Planning 


In line with a 2001 national collective agreement, Council proceeded with the implementa- 
tion of the TASK Job Evaluation System. TASK, which stands for "Tuned Assessment of Skills 
and Knowledge", is a job evaluation process, focussed on providing, through a process of 
consultation, each member of staff with a job description which outlines the relevant po- 
sition's specific responsibilities and requirements which ultimately results in the grading of 
all positions/jobs in the municipality. This intensive process has been finalised and a total of 
646 job descriptions (including generic positions) were officially handed over to the Boland/ 
West Coast TASK Job Evaluation Committee for evaluation with only two posts still being in 
dispute and awaiting a hearing from the Bargaining Council. The completion of the TASK 
process is considered to be a major milestone and will have a significant positive impact on 
staff morale, staff uncertainties and parity between positions, as it will ultimately lead to: 

• "a consistent basis for pay and remuneration in which the relationships between jobs 
are systematic and transparent both within and between municipalities;" 

• "clearer and consistent job descriptions and job titles/designation;" 

• "a better understanding by employer and employees of the skills content of posts and 
therefore their education and training needs;" 

• "a basis for understanding employment cost factors from one municipality to another." 


Workforce Profile 

As at 30 June 2006 the number of staff (permanent and non-permanent) employed by Coun- 
cil totalled 783 compared to 797 at 30 June 2005. The number of permanent employees at 30 
June 2006 is coincidentally exactly the same as at 30 June 2005, that is 757, which is a result 
of new appointments coinciding with resignations and retirements. Significant top structure 
vacancies as at 30 June 2006 were the positions of Director: Corporate Services (vacated by 
Mr N. P. Mercuur) and Director: Operations (vacated by Mr J. Fortuin). 

For the reporting period 1 July 2005 to 30 June 2006, the number of permanent employees 
(757) consisted of: 

• 593 males and 1 64 females based on gender, 

• 1 90 africans, 476 coloureds, 3 indians and 88 whites based on race, 

• a total of 7 employees being persons with disabilities. 



□ Female 

□ Male 

□ African 

□ Coloured 

■ Indian 

□ White 

□ Disability 

□ No disability 



HUMAN RESOURCES SECTION (continued) 


New appointments for the reporting period were the following: 


Section 

Position 

Start 

Date 

Race 

Gender 

1 . 

Traffic Services 

Worker 

1/7/2005 

A 

M 

2. 

Traffic Services 

Worker 

1/7/2005 

C 

M 

3. 

Fire & Rescue 

Platoon Officer - Operations 

1/7/2005 

c 

M 

4. 

Fire & Rescue 

Platoon Officer - Fire Prevention 

1/7/2005 

W 

M 

5. 

Traffic Services 

Cleaner 

1/7/2005 

A 

M 

6. 

Traffic Services 

Worker 

1/7/2005 

A 

M 

7. 

Traffic Services 

Worker 

1/7/2005 

C 

M 

8 . 

Traffic Services 

Messenger 

1/7/2005 

A 

M 

9. 

Electricity 

Snr Electrician 

1/8/2005 

W 

M 

10 . 

Tourism 

Tourism Film Officer 

1/8/2005 

c 

F 

11. 

Libraries 

Library Aid 

1/9/2005 

C 

F 

12. 

Libraries 

Library Aid 

1/9/2005 

A 

F 

13. 

Tourism 

Tourism Officer 

1/10/2005 

A 

F 

14. 

Nekkies Resort 

Security 

1/10/2005 

C 

M 

15. 

Nekkies Resort 

Security 

1/10/2005 

A 

M 

16. 

Nekkies Resort 

Security 

1/10/2005 

C 

M 

17. 

Nekkies Resort 

Security 

1/10/2005 

c 

M 

18. 

Nekkies Resort 

Security 

1/10/2005 

C 

M 

19. 

Nekkies Resort 

Security 

1/10/2005 

A 

M 

20. 

Nekkies Resort 

Security 

1/10/2005 

c 

M 

21. 

Civil Engineering 

Worker 

1/10/2005 

A 

M 

22. 

Civil Engineering 

Worker 

1/10/2005 

c 

M 

23. 

Public Amenities 

Receptionist/Clerk 

1/10/2005 

A 

F 

24. 

Traffic Services 

Telephone Operator 

1/10/2005 

A 

M 

25. 

Revenue Billing 

Clerk Grl Enquiries 

1/11/2005 

C 

M 

26. 

Traffic Services 

Patrol Officer 

1/1/2006 

W 

M 

27. 

Traffic Services 

Patrol Officer 

1/1/2006 

1 

M 

28. 

Revenue Billing 

Accountant: Debt Collection 

1/1/2006 

w 

F 

29. 

Revenue Billing 

Clerk: Debt Collection 

1/2/2006 

w 

F 
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30. 

Stores 

Store Assistant 

1/2/2006 

A 

M 

31. 

Stores 

Store Assistant 

1/2/2006 

A 

M 

32. 

Traffic Services 

Patrol Officer 

1/2/2006 

c 

M 

33. 

Traffic Services 

Patrol Officer 

1/2/2006 

C 

F 

34. 

Traffic Services 

Patrol Officer 

1/2/2006 

c 

M 

35. 

Corporate 

Admin Officer 

1/2/2006 

c 

M 

36. 

Corporate 

Secretary 

1/2/2006 

c 

F 

37. 

Housing 

Housing Officer 

1/2/2006 

c 

F 

38. 

Engineering 

Engineers Technician 

1/2/2006 

w 

F 

39. 

Revenue Billing 

Clerk: Debt Collection 

1/3/2006 

A 

M 

40. 

Corporate 

Clerk 

1/3/2006 

C 

M 

41. 

Revenue 

Clerk: Rates 

1/3/2006 

A 

F 

42. 

Human Resources 

Personnel Clerk 

1/3/2006 

A 

F 

43. 

Information Tech 

Network Operator 

1/3/2006 

A 

M 

44. 

Corporate 

Night Watchman 

1/4/2006 

c 

M 

45. 

Libraries 

Librarian 

1/4/2006 

A 

F 

46. 

Libraries 

(Touwsrivier) 

Librarian 

1/5/2006 

c 

F 

47. 

Mechanical 

Workshop 

Superintendent Mechanical 
Workshop 

1/5/2006 

C 

M 

48. 

Electricity 

Deputy Electrical Engineer 

1/5/2006 

w 

M 

49. 

Civil Works 

Worker 

1/5/2006 

c 

M 

50. 

Civil Works 

Worker 

1/5/2006 

c 

F 

51. 

Civil Works 

Worker 

1/5/2006 

c 

M 

52. 

Civil Engineering 

Worker 

1/5/2006 

c 

M 

53. 

Civil Works 

Worker 

1/5/2006 

A 

M 

54. 

Civil Engineering 

Worker 

1/5/2006 

C 

M 

55. 

Civil Works 

Worker 

1/5/2006 

c 

M 

56. 

Civil Works 

Worker 

1/5/2006 

c 

M 

57. 

Civil Works 

Worker 

1/5/2006 

c 

F 

58. 

Civil Engineering 

Worker 

1/5/2006 

A 

M 

59. 

Civil Works 

Carpenter 

1/5/2006 

C 

M 

60. 

Civil Works 

Worker 

1/5/2006 

c 

M 
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HUMAN RESOURCES SECTION (continued) 


61. 

Civil Works 

Worker 

1/5/2006 

c 

M 

62. 

Civil Works 

Worker 

1/5/2006 

C 

M 

63. 

Civil Works 

Worker 

1/5/2006 

A 

M 

64. 

Civil Works 

Worker 

1/5/2006 

A 

M 

65. 

Civil Works 

Worker 

1/5/2006 

c 

M 

66. 

Civil Works 

Worker 

1/5/2006 

c 

M 

67. 

Civil Works 

Worker 

1/5/2006 

A 

F 

68. 

Civil Works 

Worker 

1/5/2006 

c 

M 

69. 

Civil Works 

Worker 

1/6/2006 

A 

M 

70. 

Civil Works 

Worker 

1/6/2006 

c 

M 

71. 

Traffic Services 

Educator 

1/6/2006 

c 

M 


Personnel Administration 

In terms of staff-turnover, for the period 1 July 2005 to 30 June 2006, the following were 
recorded and administered: 

i) 23 Resignations were processed w.r.t. leave and pension benefits, 

ii) 15 Retirements were processed w.r.t. leave, pension, UIF, medical, gifts and assisting 
with financial advice, 

iii) 4 Death claims were processed w.r.t. leave, pension, insurances, UIF, medical and funeral 
benefits as well as interviews with the families of deceased employees, 

iv) 7 Cases of Dismissals were processed w.r.t. leave, pension and UIF benefits. 


□ 



Furthermore 71 new appointments were made for which staff induction had been present- 
ed and processed regarding Conditions of Service and Employee Benefits. Internal promo- 
tions amounted to 1 2 for this period. 

Concerning the Freedom of Association (Medical Aids), for the period September 2005 to 
January 2006 the window period for the movement between medical aids were successfully 
administered. This entailed arranging for information sessions with all qualifying medical 
aids to address workforce on benefit structures and ensuring that where employees opted to 
move that all paperwork was verified. For the reporting period, approximately 50 employees 
changed medical aids. 

In general, administrative assistance with medical claims was provided on an on-going basis, 
numerous applications for Pension Fund Loans were processed, follow-up queries dealt with 
and leave administered with a control function being introduced to ensure that staff mem- 
bers are timeously warned about possible forfeiture of compulsory leave. 


Labour Relations 

For the period 1 July 2005 to 30 April 2006, 8 incapacity hearings were held with 1 employee 
being alternatively employed. 

Addressing the issue of discipline as listed in the initial IDP, various training interventions 
for prosecutors and presiding officers at disciplinary hearings were facilitated, with a total 
of 58 officials being capacitated to act as prosecutors and/or presiding officers. Thirty Six 
(36) grievances/disputes were recorded of which 22 were resolved with 14 matters being 
referred to the Bargaining Council or CCMA.The CCMA referrals were mostly objections from 
candidates, external to the organisation, against a particular staff appointment, nine (9) of 
the Bargaining Council/CCMA referrals have been resolved leaving 4 matters still in process 
at the Bargaining Council and 1 matter in process at the CCMA as at 30 June 2006. In 58 cases 
disciplinary proceedings were initiated, while 7 disciplinary hearings resulted in dismissals. 
The appeal hearings in the case of 2 of these dismissals were pending at the end of June 
2006. A total of nine grievances/disputes have been referred to either the Bargaining Council 
or CCMA for resolution. This focus on discipline was complemented by intensive training on 
codes of conduct and disciplinary/grievance procedures to all employees in order to ad- 
vance a culture of public service, accountability and performance. 


Employee Wellness 

Employee Wellness is based on the premise that "People who are well work well". In this con- 
text, Employee Wellness entails all the strategies, action plans and methods used to promote 
physical, emotional and mental health of employees. 

Substance abuse and especially alcohol abuse was continuously addressed by means of rais- 
ing awareness, identifying peer counsellors and external referrals. For the reporting period 
6 employees were referred for substance abuse rehabilitation, mainly to the locally based 
Toevlug Rehabilitation Centre. In support of these initiatives, 66 managers and supervisors 
were workshopped by the Rehabilitation Center on the management of substance abuse 
in the workplace. A Drug and Alcohol Support Group was initiated to provide further assis- 
tance to staff members that were rehabilitated. 

In certain instances employees are experiencing distress as a result of emotional, psycho- 
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HUMAN RESOURCES SECTION (continued) 

logical or relationship difficulties. Where these occurrences of distress have a direct impact 
on work performance or result from work-related incidents, employees are provisionally 
counselled internally and in the event of severe and/or deserving cases referred for external 
counselling or psychological intervention. For the reporting period: 

• 7 Employees, in certain cases with their spouses/life-partners have been referred to 
FAMSA for counseling on stress-related or relationship-related difficulties, 

• 2 Members of staff were referred for counseling following traumatic experiences at work 
(gunpoint and fatal injury on duty). 

• Group counseling sessions were arranged forTraffic Services and Fire Services staff with 
a major focus on post traumatic stress and incident debriefing. 

Research done during 2004 on the financial status of the municipal employees indicated that 
almost 1 0% of the employees are under administration and that approximately 60 to 70 % of 
employees have garnishee orders instituted as part of their salary deductions. In response, a 
Lifeskills Capacity Building program sponsored by Absa was rolled out to employees focus- 
ing on the do's and don'ts of credit & lending as well as personal financial planning/budget- 
ing. These workshops were practical in nature resulting in a total of 172 employees being 
advised and workshopped. 


Occupational Health and Safety 

The Occupational Health and Safety function is primarily focused on 

i) Creating and maintaining a safe working environment and 

ii) Preventing workplace accidents. A major obstacle in achieving these objectives was 
the dormant (departmental) safety committees and the lack of awareness and capacity 
amongst members of staff to fulfill the responsibilities of Safety Representatives. 

The major objectives for the period 1 July 2005 to 30 June 2006 were: 

• The reactivation of dormant safety committees, which led to 84% (16 out of 19) of all 
identified safety committees becoming operational. 

• An intensive capacity building drive leading to the skills development of safety repre- 
sentatives, 

• The training of 1 1 4 employees in First Aid, 

• Developing 26 Traffic officials in Hazmat, 

• The vaccination of 1 20 employees, at risk due to the nature of their jobs, against Hepa- 
titus B. 

• Warehouse and workshop safety being workshopped, 

• Hazardous Incident Risk Assessment training (26 employees capacitated), 

• Facilitating and conducting regular safety inspections. 

The number of Injuries on Duty (lOD's), including one fatality, for the period 1 July 2005 to 

30 June 2006 was: 



Staff Events linked to Employee Wellness & Staff Motivation 

Heritage Day 2005 provided an ideal opportunity to refocus employees on the rich heritage 
of the Breede Valley and to enhance the pride and commitment in this regard. Positive con- 
sequences for service delivery could result as the duties that municipal staff are involved in, 
are closely linked to the preservation and development of our local heritage. As Heritage 
Day 2005 was on a Saturday, the event was scheduled for 21 October 2005. 

The event focused on: 

1 . Reminding employees of the rich heritage of the Breede Valley Area and encouraging 
pride in and commitment to the local heritage, whilst at the same time linking with the 
theme of Heritage Day; 

2. Building co-operation and teamwork amongst members in work sections by means of 
an activity where they need to pool their resources to find solutions to certain chal- 
lenges; and 

3. Encouraging healthy habits and the benefits of physical exercise in furtherance of the 
objectives of Employee Wellness. 

The event entailed employees obtaining bicycles and forming groups of six. These groups of 
cyclists were then requested to follow a predetermined route on a map with cryptic clues, 
which led the cyclists to the local places of significance. At these heritage sites, certain in- 
formation had to be collected which assisted teams to solve problems and meet challenges. 
The nature of the challenges that teams had to face effectively encouraged co-operation 
and to an extent addressed diversity. 

On 9 December 2005 all women employed by the municipality gathered for a breakfast 
seminar to 

1 . celebrate women in general, 

2. show appreciation for the service delivered by women to the municipality and com- 
munity and 

3. support the 1 6 days of activism against abuse of women and children. In addition the 
morale of staff and enthusiasm for service delivery were targeted. 
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HUMAN RESOURCES SECTION (continued) 

Following the overwhelming success of the 2005 Staff Sportday, the sportday was estab- 
lished as an annual event. The 2006 version on 26 May 2006 once again focused on: 

• Providing the opportunity for staff members from the different towns within the Breede 
Valley to strengthen ties in a relaxed atmosphere, 

• Promoting participation in physical activity, the practice of healthy habits and wellness 
(against the background of alcohol-abuse prevalence and high sick-leave levels), 

• Actively influencing the achievement of an employee corps with high morale and high 
commitment to organisational goals, which are prerequisites for effective service deliv- 
ery. 

Close to 50% of staff members and numerous councillors attended the event where mem- 
bers of staff competed in netball, rugby, soccer, "potjiekos competition" "sakresies" and 
"spoon-and-egg sprints". Management and councillors were well represented at the event 
and contributed to the success of the day. The Master of Ceremony duties, presentation of 
awards and adjudication of certain events were some of responsibilities fulfilled by members 
of Management and Council. Sponsorships for the event were received from ABSA, NASHUA, 
AVBOB, Elton April Builders, Douggie Phillips Builders, Pick'n Pay, KC Fruits, Waltons Statio- 
nery, Standard Bank (WORCESTER), Alpha Civils, Cape Joint Pension Fund, Munimed, Sam- 
wumed and Bonitas. 


Employment Equity 

In September 2005, the Breedevalley Municipality approved the Municipality's Employment 
Equity Plan for the period 1 July 2005 to 30 June 2006, with the objectives to: 

• Formulate and implement action steps, methodologies and strategies in pursuance of 
the objectives and principles of the EEA; 

• Promote equal opportunity and fair treatment in employment; 

• Eradicate unfair discrimination (and harassment), albeit on listed grounds (such as race, 
gender, marital status, family responsibility, ethnic or social origin, colour, sexual orien- 
tation, age, disability, religion, HIV status, conscience, belief, political opinion, culture, 
language and birth); or any grounds that are systematic or indirectly discriminatory; 

• Pursue the equitable representation of designated groups in all occupational categories 
and levels in the workforce; 

• Implement affirmative action measures; and 

• Actively support an organisational culture and climate based on diversity, equality, mu- 
tual respect and dignity for all. 

Council further resolved that the available demographic data of the Western Cape be utilised 
to determine the Employment Equity Targets for the Breede Valley Municipality. The follow- 
ing graphical representations depict the level of achievement against these set targets at all 
occupational levels. 
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HUMAN RESOURCES SECTION (continued) 

Some of the Employment Equity initiatives actioned up until 30 June 2006 were: 

• The education and capacity building of staff, managers and councillors pertaining to 
Equity, 

• Building partnerships with Organisations for People with Disabilities (access database, 
forward Advertisements), 

• Addressing nepotism, political influence and bias in the recruitment process through 
the formulation of policies and procedures, 

• Assessments and interviews were targeted as one way of limiting and guarding against 
undue influences associated with racism, nepotism, political influence and bias, 

• The development of a workplace HIV/AIDS policy, 

• Diversity Management and Change Management programs should be run, 

• Actively addressing staff motivation and employee wellness through programs and in- 
terventions, 

• The running of workshops, interventions and training in diversity. 


Training and Skills Development 

For the Financial Year 2005/6 a total number of 259 employees were booked on accredited 
training courses. When considering all training courses and capacity building interventions, 
a total of 515 employees and councillors benefited. The majority of staff capacitated was 
were from the service departments of Operational Services (215 employees developed) and 
Community Services (209 employees developed). Amongst the support services 54 employ- 
ees were trained in Finance, 33 in Corporate Services and 4 in the office of the Municipal 
Manager. 

The expenditure on Training and Development for the period 1 July 2005 to 30 June 2006 
amount to R 577,609. The mandatory grants successfully claimed from the Local Govern- 
ment SETA amount to R 332,495 whilst a discretionary grant of R 81,000 was obtained for 
purposes of Adult Basic Education and Training (ABET). 

It should be noted that since 2002 the BVM complied with all SETA regulations, thus ensur- 
ing that ALL SETA grants have been claimed to date. 


Human Resources Section 

The human resource (all our employees) is Council's most valuable resource as every service 
or product is ultimately created or delivered through human intervention. In this context the 
Human Resources Section targets the maximising of the human resources potential, guided 
by community/public needs (as contained in IDP), and actively champion and support di- 
versity. 

Human Resources objectives: 

• Empower employees towards maximising their personal potential and deliver on and 
exceed organisational requirements, 

• Continuously align the HR Strategy with the Organisational Strategy (IDP), Legislative 
Requirements and Best Practices in the HR field, 

• Champion the cause of our human resource (employees/people) as the Breede Valley 
Municipality's most valuable resource and the key to success in service delivery, 

• Promote and practice "People First Principles", Equity, Fairness, Objectivity and Consis- 


tency, 

• Actively influence the achievement of an employee corps with high morale, high com- 
mitment to organisational goals/values and dedication to public/community service, 

• Commit to professional conduct, promote professional HR management practices and 
advance the knowledge and proficiency of HR to the benefit of the BVM, 

• Develop and adopt appropriate systems and procedures to ensure fair, efficient, effec- 
tive and transparent personnel administration. 

The current staff complement in the Human Resources Section totals 9, consisting of: 

1 X Manager: Human Resources, 

1 X Senior Personnel Officer, 

1 X Personnel Officer, 

1 X Occupational Health and Safety Officer, 

1 X Labour Relations Officer, 

1 X Training and Development Officer, 

3 X HR Clerks and 
1 X Receptionist. 

The vacant, unfunded positions on the approved organogram are: 

1 X Senior Personnel Officer, 

1 X Personnel Officer, 

1 X Employee Wellness Officer. 

These officials are responsible for delivering the full HR Service including Personnel Admin- 
istration, Recruitment and Selection, Labour Relations, Training and Development, Occu- 
pational Health and Safety, Employment Equity and Employee Wellness. The Training and 
Development Officer currently serves as Skills Development Facilitator. 
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INFORMATION TECHNOLOGY 

Overview: 

A supply and flow of reliable data is required to provide accurate information to all depart- 
ments of the Municipality. 

Our Vision: 

To provide an effective, efficient and reliable network to the staff of the Municipality and the 
community in the Breede Valley Municipal area by constantly upgrading equipment and 
software, by keeping abreast of technology changes through research and training of I T 
staff. 

Activities: 

Keeping abreast of modern technology means keeping in touch with vendors informally 
and by seminars and workshops where new developments and challenges are introduced 
and discussed. Breede Valley Municipality has been involved in the formation of LOGICT (Lo- 
cal Government Information Communication Technology) forum which aims at improving 
the communication between the central, provincial and local governments while recom- 
mending changes that will improve the way we work and generally reduce running costs 
that I T has to contend with. 

The demand for computers, and the benefits that come with the electronic technology, 
caused an increase from less than 150 workstations in 2003 to more than 250 in 2006. This 
put considerable strain on the I T staff during the past year. An increase of staff is inevitable. 

Calls for assistance/service come in daily. Many users' calls are dealt with by telephone but 
as many must be attended to on site. Calls come in from Touwsrivier, De Dooms and Raw- 
sonville. Many calls are time-consuming and comprises among others, network cabling, 
trouble-shooting PC's and setting operating systems. 

Future: 

During 2006/2007 we hope to see the implementation of the radio network, all the libraries 
connected to the network and the implementation of hardware and software for disaster 
recovery purposes. 

In the future workstations are envisaged at every library where members of the libraries 
can get access to the Internet, thus contributing to education and opportunities for job cre- 
ation. 

Training members of the public, who cannot afford formal training, in basic computer skills. 
The training will be sufficient for them to use the workstations provided at the libraries for 
internet access. 
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LEGAL SERVICES 
INTRODUCTION 

The Legal Services Section is a relatively new section and as such is not properly structured 
yet. It is, however a crucial component in the broader structure, as it is providing a very much 
essential service to Council. With its main focus on ensuring compliance with legislation, 
procedures and the legal protection of council's interest, it is certainly a specialist field and 
may not be regarded lightly. 


LEGAL FRAMEWORK 

The application and interpretation of the following Acts, Regulations and Policies are part of 
the day-to-day functions of the section: 

• The Constitution of the Republic of South Africa, 1 996 ( Act No. 1 08 of 1 996); 

• The Local Government: Municipal Structures Act, 1 998 (Act No. 1 1 7 of 1 998); 

• The Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) 

• The Local Government: Municipal Demarcation Act, 1 998 (Act No. 27 of 1 998); 

• The Local Government: Municipal Electoral Act, 2000 (Act No. 27 of 2000); 

• The Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003); 

• The Local Government: Municipal Property Rates Act, 2004 (Act No. 6 of 2004). 

• The Promotion of Access to Information Act and Regulations, 2000 (Act 2 of 2000) 

• The Promotion of Administrative Justice Act, 2002 (Act 53 of 2002) 

• The Municipal Supply Chain Management Regulations 

• Organised Local Government Act, 1 997 (Act No. 52 of 1 997); 

• Remuneration of Public Office Bearers Act, 1 998 (Act No. 20 of 1 998); 

• Disaster Management Act, 2002 (Act No. 57 of 2002); etc. 


BUDGET/ SELECTED ACTIVITIES 

The budget pertaining to legal costs was under huge pressure with a few unexpected court 
cases. 

Litigation and other legal action in which we were involved in the said year included matters 
such as: 



ITEM 

Nr of CASES 

AMOUNT 

SPENT 

R 

1 . 

Evictions from Rental Units 

12 cases 

31,524.21 

2. 

Demolition of Illegal Structures 

5 cases 

6,317.75 

3. 

Illegal Building Constructions 

2 cases 

1,277.80 

4. 

Civil Claims 

13 cases 

118,437.48 

5. 

Legal Opinions 

2 cases 

3,371.08 

6. 

Miscellaneous 

27 cases 

46,167.84 


ORGANOGRAM 

Since its inception this section has functioned with no support structure. The only person 
appointed in this section was the Manager: Legal Services himself, which had to assume all 
duties personally. The section shared the secretary of the Director: Corporate Services and 
had no administrative assistance. This was the single biggest challenge and threat towards 
efficient functioning. It therefore goes without saying that the section could not and did not 
function properly during the year under review. 
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CORPORATE SUPPORT DEPARTMENT 

The Corporate Support Department was officially structured on 1 October 2005. Gavin 
Greenhalgh was transferred horizontally from the then Housing Development & Projects 
Section within the Corporate Services Directorate to take charge of the new Department. 
When all placements and appointments have been completed and filled, the Department 
will consist of the following personnel: 


Officer: Corporate Support 

G.E. Greenhalgh 

Admin. Officer: Corporate Support 

Vacant 

Admin. Asst.: Registry Office 

E.S. Kariem 

Clerk: Registry Office 

G.L. Baadjies 

Clerk: Registry Office 

I.A. Klein 

Asst. Clerk: Registry Office 

V. Arendse 

Asst. Clerk: Registry Office 

F. Omardien 

Clerk: Reprographic Office 

I.L.Tshabile 

Clerk: Reprographic Office 

R.T. Williams 

Messenger: External 

J. Van Der Merwe 

Messenger: Internal 

J. Arries 

Admin. Asst.: Typing Pool 

Vacant 

Relief Secretary: Typing Pool 

J. Myburgh 

Typist: Typing Pool 

E. Fransman 

Typist: Typing Pool 

J.N. Mitchell 

Typist: Typing Pool 

R.G. Phillips 

Typist: Typing Pool 

Vacant 

Typist: Typing Pool 

Vacant 


The Department reports directly to the Director: Corporate Services who in turn reports to 
the Municipal Manager. 

MISSION STATEMENT: 

Efficient and effective administrative and corporate support service through: 

• meeting administration; 

• resolution capturing, notification and implementation; 

• electronic record management, communication management and committee manage- 
ment systems; 

• liaison between Municipal Manager, directors / directorates and councillors; and 

• competent and satisfied personnel. 


KEY OBJECTIVES: 

Management, planning, administration 

To ensure: 

• an effective and efficient administrative and corporate support service for Council and 
the Municipality; 

• an effective and efficient electronic committee management system; 

• an effective and efficient electronic record management system; 

• an effective and efficient electronic communication management system; 

Manage Council and Mayoral committee agendas for meetings. 

To ensure effective and efficient meeting administration, timeous distribution of agendas 
and minutes. 

Manage and co-ordinate meeting logistics. 

To ensure effective and efficient meetings. 

Manage the recording, collation and distribution of Council and Mayoral committee 
minutes and the notification of Council resolutions. 

To ensure effective and efficient minuting of Council meetings and timeous notification of 
Council resolutions. 

Manage and facilitate effective liaison with the Municipal Manager, directors and di- 
rectorates and Councillors. 

To ensure informed discussion and consideration by Council leading to sound Council reso- 
lutions. 

Co-ordinate administrative support functions, ICT systems & data and council's web- 
site. 

To ensure that: 

• Council and officials have immediate access to data that could influence Council resolu- 
tions; and 

• the public has access to updated information concerning their municipality. 

Manage the registry office. 

To ensure an effective and efficient: 

• records management and communication management system; and 

• archiving, storage and retrieval system in terms of legislation. 

Manage the typing pool. 

To ensure an effective and efficient administrative and corporate support function. 

Liaison, co-operation, inter-dependence: 

The Corporate Support Department cannot operate in isolation and the co-operation, assis- 
tance and participation of the following are acknowledged and respectfully recognised: 

• The Municipal Manager and his Department; 
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• Director Community Services and his Directorate; 

• Director Financial Services and his Directorate; 

• DirectorOperational Services and his Directorate; 

• Provincial Government Western Cape: Department of Local Government and Housing; 

• Provincial Archives and Records Service: Western Cape; 

• The Executive Mayor and Mayoral Committee members; 

• The Speaker and Councillors; 

• Personal Assistants of the Executive Mayor, the Speaker and the Director: Corporate Ser- 
vices; 

• Nekkies Conference Centre; 

• Various caterers; 

• Alan Elston of InfraRAD CC (recording and translation services). 

Funding: 

As the Department has not been in operation for a full financial year, a separate budget is not 
available. The Department will have its own budget from 1 July 2006. 

Mayoral Committee and Council meetings: 

The Mayoral Committee met eleven times and Council held eight ordinary and eight special 
council meetings during the period under review. 

Registry Office: 

This Section is responsible for the effective management of official records and archiving of 
the Municipality. 

During the financial year approximately 8 000 incoming, 140 000 outgoing mail items and 
4 800 facsimiles were processed. Approximately 6 000 items were hand delivered by the 
internal messenger services and 15 439 kms were travelled by the external messenger ser- 
vices delivering items, agendas and minutes. The reprographic clerks printed and collated 
approximately 91 1 000 pages of agendas and minutes for Mayoral Committee and Council 
meetings and miscellaneous printing for the Municipal Manager and all Directorates, the IDP 
and Community Development Workers, and other municipal stakeholders and community 
service partners. 

During the year, the Administrative Assistant: Registry Office, initiated investigations into 
the state and condition of records and record management systems in the disestablished 
municipal offices of Rawsonville, De Dooms and Touwsrivier. This will result in the transfer 
of files to Provincial Archives and Records Service: Western Cape for archiving. This process 
will continue until all applicable records from these offices have either been destroyed in 
terms of approved destruction authority, archived at Provincial Archives and Records Ser- 
vice: Western Cape or filed in the central Registry Office in Worcester. 1 386 files from the 
Worcester Registry office were dispatched to Provincial Archives and Records Service: West- 
ern Cape for archiving during the year under review. 

The investigation in respect of an electronic records management, communication manage- 
ment and committee management system was completed during the year. After consulta- 


tion and negotiation, the Cape Winelands District Municipality agreed to upgrade their "Col- 
laborator" system licence to a corporate licence which has made it possible for the system to 
be used by all local authorities in their district. A vote of thanks must go to Charmaine Lass- 
che, Marketing Executive of Business Engineering for arranging the many on site inspections 
and demonstrations of the system, to Messrs. Greenhalgh and Versfeld from the Corporate 
Services Directorate who initiated the consultation and negotiations with the District Munic- 
ipality, and to Messrs. G.F. Qonde, Eugen Beukes and Ben Nieuwoudt from Cape Winelands 
District Municipality who eventually made the corporate licensing of the system a reality. 

The installation, training and implementation of the Collaborator modules will begin in the 
first quarter of the 2006 / 2007 financial year and the phasing in of the various modules will 
be completed by 30 June 2007. 

The Executive Summary of a Records Management, Archiving and Retrieval Policy was com- 
pleted and approved by the Municipal Manager and Directors during the year. The comple- 
tion of the Records Management, Archiving and Retrieval Manual is scheduled for 30 No- 
vember 2006. 

The Registry Office is the administrative memory of the Breede Valley Municipality and ren- 
ders an indispensable service to Council, the Municipal Manager and all Directorates. 

The typing pool. 

This Section is responsible for the processing of agendas and minutes of Mayoral Committee 
and Council meetings. Despite the fact that the position of Administrative Assistant: Typing 
Pool (the Head of the Section) has been vacant since the structuring of the Corporate Sup- 
port Department and that there are two vacancies for Typists, the Typing Pool prepared 141 
items for discussion by the Mayoral Committee, 1 1 3 items for discussion at ordinary Council 
meetings and 36 items for discussion at Special Council meetings during the year under 
review. This resulted in the distribution of 1 565 agendas and minutes in total. The Section is 
also responsible for providing relief secretarial and switchboard duties throughout the year. 

Much credit must go to Mr. Piet Nel (Admin. Officer in Corporate Services Directorate) who 
has been overseeing the preparation of items, the agendas and minutes while still fulfilling 
his normal duties in the Directorate. 



CIVIL ENGINEERING SERVICES 


This Department is responsible for executing the approved capital and operational budget 
as well as the management and maintenance of the bulk services i.e. bulk water, bulk sewer- 
age purification, refuse dumping sites and transfer station, commonages (which includes 
services at the Aerodome and Pound) as well as the swimming pools and Nekkies Holiday 
Resorts. 

1. CAPITAL PROJECTS 


The following capital projects to the value of R44, 367, 068.24 were successfully completed 
during the 2005/2006 budget year. 


No. 

Description 

R 

1 . 

Cemetery: Development of New Cemetery :Touwsrivier 

55,000.00 

2. 

Steenvliet Sport Ground: Netball Court 

221,990.96 

3. 

Swimmingpool upgrade Touwsrivier 

332,418.06 

4. 

Refuse Transfer Station: Touwsrivier (Completion) 

317,082.09 

5. 

Pipeline replacing for Bokriver (Phase 3 & 4) 

2,859,948.21 

6. 

Tarring: Mandela and/or Biko Street and/or Hani Street : Ekuphumleni 

643,682.01 

7. 

De Dooms South of N1 

3,697,713.46 

8. 

Sunny Side / Orchard 

2,861,497.38 

9. 

Sidewalk Sugget Street 

104,728.70 

10 . 

Boland Park Sports Ground: Security Fence 

92,874.31 

11. 

Boland Park Sports Ground: Floodlights 

207,496.75 

12 . 

Rehabilitation Leipoldt Avenue (Fischer to Robertson Road) 

299,485.01 

13. 

Esselenpark Sports Ground: Kiosk 

219,627.57 

14. 

Esselenpark Sports Ground: Floodlights 

79,160.20 

15. 

Esselenpark Sports Ground: Security Fence 

188,246.37 

16. 

Canopy in front of Friendly Grocer: Durban Street 

221,056.29 

17. 

Avian Park: Streets Phase 2 (Tortelduif) 

1,696,155.72 

18. 

Avian Park: Rolihlahla 708 houses : Top Structures 

5,646,869.06 

19. 

Zwelethemba: Development 380 Erven :Top Structures 

1,267,918.42 

20. 

Zwelethemba Informal Settlement: Services 

20.1 

Roads 

798,498.28 

20.2 

Sewerage: AFR 

770,000.00 

20.3 

Sewerage: MIG Counter Funding 

450,000.00 

20.4 

Sewerage: MIG 

1,000,000.00 


20.5 

Water 

700,000.00 

20.6 

Water - MIG Counter Funding 

96,000.00 

20.7 

Water 

220,000.00 

20.8 

Water -MIG 

637,744.000 

21. 

Zwelethemba: IDT Houses : Tarring of Roads 

945,692.06 

22. 

Upgrading Rawsonville Cemetery 

43,393.24 

23. 

Purchase of land for Cemetery: Rawsonville 

500,000.00 

24. 

Flood Protection Rawsonville 

497,563.54 

25. 

Buildings: Office and poison store for Pest Control Official 

104,779.35 

26. 

Development of New Cemetery: Worcester 

2,642,779.20 

27. 

Upgrading Purification Works: Worcester 

2,996,174.14 

28. 

Upgrading Purification Works: De Dooms 

1,363,957.75 

29. 

Dam Development Infrastructure 

1,753,583.00 

30. 

Hex River Canal Lining (Phase 2) 

2,038,545.18 

31. 

Rehabilitate Preload Reservoir 

2,143,000.00 

32. 

Reservoir and Pipelines for Casino Development 

1,007,731.00 

33. 

Water Treatment Stettynskloof 

769,037.02 

34. 

Stettynskloofdam carbon dioxide plant rehabilitation 

1,005,986.09 

35. 

Sewerage Works Lawn Mower 

13,440.83 

36. 

Bomac Roller 

75,446.56 

37. 

Scarifier for cricket field 

12,710.00 

38. 

Refuse Compactor 

768,056.43 


TOTAL 

44,367,068.24 


2. MAINTENANCE BUDGET 

The maintenance program as budgeted for the different sections were carried out satisfac- 
tory to the amount of R30, 043, 273.00 

Apart from the normal maintenance program, a few special points of interest need mention- 
ing. 


• Stettynskloof dam and other dams 

* The turbines at the Water Treatment Works were refurbished. 

* The lower extraction levels of the dam were manipulated by changing the extrac- 
tion position in order to minimise the withdrawal of mud during dry season. 

• Wastewater Treatment Works 
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* Pump repairs and maintenance contributed to more than R250 / 000.00 of the main- 
tenance vote spent. 

* The Anoxic mixers at Worcester Wastewater Treatment Works were serviced and 
needed some repairs done (±R 50,000.00). 

* The boilers and associated pumps at Worcester Wastewater Treatment Works were 
repaired (R 80,000.00). 

* Avian Park pump station and Johnson Park pump station needed urgent repairs on 
both the pumps as well as the pipework due to erosion/rusting of pipes. Johnson 
Park pump station's electrical board also needed urgent attention (R1 8,547.00). 

* The level monitor at Worcester Wastewater Treatment Works main pump station 
needed urgent repair ( R1 3,480.00). 

* The methane gas cylinders' valves and pressure meters were repaired (±R 1 9,000.00). 

* Center column bearings were replaced on some of the biofilters at Worcester Waste- 
water Treatment Works as well as the arms of two biofilters. 

* Bearings were replaced on some of the Aerators at Worcester Wastewater Treat- 
ment Works. 

* The impellers of the recycling pumps at Worcester Wastewater Treatment Works 
were replaced and painted with a preventative layer of specially formulated coating 
in order to enhance the lifetime of the pump. 

* One sludge dam was emptied/cleaned. 

* A pump at one of the Rawsonville pump stations needed urgent repairs (R 22,241 .00). 

* General preventative maintenance was conducted throughout all the Wastewater 
Treatment Works according to a schedule prepared by the Superintendent. 

• Nekkies Holiday Resort 

* A total of R 578,452.00 was received for rentals of the different facilities at Nekkies 
Resort, and a tota l of R1 ,21 8,1 94.00 for rentals of the different facilities was received 
for the Nekkies Lake Chalets. 

• Dumping Sites 

* The Worcester Dumping site's southern side was compacted and a new top layer 
put into place. 

* The Touwsrivier transfer station was completed and rehabilitation of the old dump- 
ing site was completed. 

• Swimming Pool 

* The filters of the De La Bat Swimming pool were replaced by 4 new filters. 

• Bokrivier Water Treatment Works 

* The caretaker house at Bokrivier was refurbished and repaired as it was in a bad 
state. 


CIVIL WORK DEPARTMENT 
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• My Superintendents 
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an alarming rate. 

1 . Foreword 

• For the reader who does not know and to refresh the memory of the person who has 
(possibly) forgotten, the object of the existence of the Civil Works Department is to 
"maintain" the structural- and civil infrastructure and mechanical assets of the Breede 
Valley Municipality. The superintendent of each of the sub-sections is responsible for the 
discipline of his/her personnel and quality control of all works carried out in that section. 
In the larger of these sub-sections, such as Parks, Recreation and Amenities, Roads and 
Storm water, Cleansing, Water and Sewer, delegated powers have been passed down to 
foremen, plumbers etc. This, however, does not relieve the superintendents from their 
overall responsibilities. 

• The recently expired 2005/2006 financial year has brought new faces to the various lev- 
els of the Civil Works Section. Mr Lionel Liebenberg, previously a plumber in the Water 
and Sewer Section, has been promoted to Superintendent of that section while the post 
as Superintendent: Mechanical Workshop has been taken up by MrTheo Beukes on 1 
May 2006. Numerous other vacant posts have been filled by promoting (through the 
approved appointment procedures and guidelines) competent internal personnel into 
higher posts. 

All of the above new- and promoted appointees are herewith congratulated and wished 
well in their respective positions. I am certain that their contributions towards "a better 
life for all" in the Breede Valley will be significant. 


2. Introduction 

Guided by legislative-, Council- and Departmental policy requirements, the Civil Works Sec- 
tion has embarked on a more formal and professional approach in the planning and execu- 
tion of the required tasks. With reference to our previous annual report where it was men- 
tioned that "much foot-work is still needed to get the section to operate smoothly" we are 
happy to report that much of such "foot work" has been done. However, we are unhappy to 
report (and perturbed by the fact) that acute staff shortages, in conjunction with the ever- 
increasing municipal infrastructure, have been major stumbling blocks in service delivery. 

3. Review Of The 2005/2006 Financial Year 

Throughout the 2005/2006 financial year, top management of the section kept a tight rein 
on the tempo of expenditure. In most of the sub-sections our target vs. actual expenditure 
was well balanced. However, in one or two sub-sections we failed somewhat to meet our 
planned targets. The problematic areas have in the meantime been seriously addressed and 
we are of opinion that matters have now been set right. 

Judging by the overall expenditure figures as indicated on the "Expenditure Summary" 
sheet, part of ANNEXURE A, it can be seen that we managed to spend approximately 96 % of 
our approved original budget of ± R42 million. Our 2005/2006 expenditure target was set at 
90 % expenditure on our original budget figure. This department has subsequently set our- 
selves the target to match or better the expenditure during the 2006/2007 financial year. 

As true to the "Works" section, our function is focussed mainly on routine maintenance of 
civil- and structural infrastructure and mechanical assets of the Municipality. Although "Gen- 
eral Maintenance" itself is normally not as noticeable as "New Infrastructure" and often does 
not attract much attention/discussion, we would like to mention a number of prominent 
activities that took place within the sections: 

3.1 Arbor Section 

» This section stands under the control of the Head: Parks, Recreation and Amenities, Mr 
Morton Arries, who is assisted by his Foreman, Mr Granville Cupido. There are nine (9) 
employees in this section. This team is responsible for the maintenance of the approxi- 
mately 20,000 trees in the municipal area. 

» Apart from the general maintenance of street trees, this section planned and carried out 
a tree-planting project during which approximately 100 trees were planted at a cost of 
± R1 5,000. The main areas concentrated on were Avian Park, Riverview, Roodewal and 
small areas in the Old Town. 

» The section managed to spend R950,000 (88,4 %) of their budgeted R1, 070, 000. 

3.2 Mechanical Workshop 

» This section, run by the Acting Superintendent, Mr Kenny Rens, and then on 1 May 2006 
taken over by the new appointee, MrTheo Beukes, is responsible for the maintenance 
of the approximately 290 vehicles (with registration numbers) and 150 other pieces of 
equipment (lawn mowers, chain saws, pumps etc.). There are six (6) other employees in 
this section who assist Mr Beukes. 

» Workshop personnel are mainly responsible for vehicle- / equipment- and tyre repairs 
(Respectively "Spare Parts" and "Tyres and tubes" in the Vehicle Suspense account). Ex- 
penditure in these votes is carried out (or out-sourced) by the Workshop Superinten- 
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dent and his staff. The final expenditure in these votes during the 2005/2006 financial 
year was ±R2,17 million (99,22%) and ±R280,000 (92,22%) respectively. 

3.3 Streets & Stormwater (Includes Proclaimed Roads) 

» Under control of the Superintendent, Mr Neco Swart, assisted by his Foreman, Mr Ni- 
gel Papier, this Department has managed to spend ±R4,63 million (99,7%) w.r.t. streets, 
R394,000 (96.2%) w.r.t. storm water drainage and R58,000 (29,5%) w.r.t. proclaimed 
roads, of their approved budgets. There are approximately 30 employees in the Worces- 
ter branch of this section. 

» A matter of major concern to management is increase in staff requirements is not match- 
ing the rate of development within this municipality. Crisis management is thus being 
applied in stead of preventative maintenance! 

3.4 Cleansing Section 

» Also under control of the Superintendent, Mr Neco Swart, assisted by his Senior Fore- 
man, Mr Stengielie and Senior Supervisor, Mr Matsoso, this Section has managed to 
spend ±R1 2,5 million (105,2 %) of thetf its approved ±R1 1,9 million. There are approxi- 
mately 70 employees in the Worcester branch of this section. 

» An extremely worrying factor in this section is the general dilapidated state of repair/ 
condition of vehicles and equipment. Endeavours towards having much of such equip- 
ment replaced through the capital budget have generally failed. We have, however, ac- 
quired a new Refuse Compactor truck that will greatly alleviate our dire situation. Effec- 
tive/acceptable service delivery still remains hard to meet in these situations. In many 
instances, such as when break-downs of the refuse compactor trucks occur, all other 
general cleansing vehicles have to be withdrawn from their normal duties (town cleans- 
ing etc.) to assist with black bag refuse removal. On occasion even Roads and Parks ve- 
hicles are drawn in to assist with this task. This, in turn, leads to a general backlog of 
other services to be rendered. 

» The Waste Transfer Station with waste separation facilities (waste recovery) in Touws- 
rivier has been completed and is up and running. Teething problems have however 
come to the fore but these are fortunately not too serious. This is a unique facility in our 
area as well as in the Western Cape. The facility in the Western Cape which is the clos- 
est match to ours, is the one in Malmesbury. The cost of this project is a touch over R2 
million. Included in this price was also the upgrading of much needed store facilities in 
Touwsrivier. 

3.5 Water and Sewer Section 

» This section stands under the control of the Superintendent, Mr Lionel Liebenberg, who 
is assisted by a number of plumbers and supervisors. 

» The "Sewerage leg" of this section performed well and spent over 90% of their allocated 
budget (±R3,74 million). The "Water leg" of the section considerably upped their per- 
formance from the previous year by spending 92% of their allocated budget (±R7,94 
million). 

» A major source of concern for this section is the number of sewerage blockages that 
occur especially in the vicinity of informal housing settlements and cluster housing ex- 
tensions. Much thought from management side must be put into this matter so that 


workable solutions could be implemented. 

» Burst pipes also poses a problem but management is convinced that as the roll-out of 
the pipe cracking program proceeds as planned, these problems will decrease consider- 
ably. 

3.6 Parks and Amenities (Sport) 

» This section stands under control of Mr Morton Arries (Head: Parks, Recreation and Ame- 
nities) who is assisted by his Foreman, Flokkie Gertse. 

» Noteble projects that took place under the supervision of this section were the follow- 
ing : 

* A semi-automatic irrigation system was installed in the Langerug area, and 

* the Johnson Park system was upgraded to a fully automatic system. 

3.7 Cemeteries 

» This section also stands under control of Mr Morton Arries (Head: Parks, Recreation and 
Amenities) who is assisted by his Foremen, Flokkie Gertse and Fortuin Hufke. 

» The De Wet Street Cemetery has now reached its capacity and burials have subsequent- 
ly moved from this site to the New Worcester Cemetery. This cemetery is situated at the 
south western end of the Aan-de-Doorns Road where it intersects with the Villiersdorp 
Road. It is a modern design with an attractive appearance. Various "teething " problems 
have highlighted themselves at this site but these will be addressed and solved as time 
passes. 

3.8 Working for Water Project 

» This is a project whereby the Breede Valley Municipality is acting as implementing agent 

for DWAF (Department of Water Affairs). The project entails the eradication of alien trees 
and shrubs from our water catchment areas resulting in increased flow in rivers and 
streams. The entire project stands under control of our Head: Parks, Recreation and 
Amenities and it can be said that Mr Arries is doing a fantastic job in this regard. The an- 
nual budget for this work is in the region of R4,5 million. 

3.9 General 

» During the past financial year this section has endeavoured to create job opportunities 
wherever possible. Tasks such as street cleaning, temporary toilet cleaning and control, 
pothole patching of streets where our in-house staff could not cope, etc. were given to 
unemployed individuals/groups in accordance with our "quotation requirements". The 
results, both production and quality, obtained with this method have been extremely 
successful. Approximately R350,000 was paid out to such "contractors". 

4. Preview of the 2006/2007 Financial Year 

4.1 This section, along with the other sections in the Operational Department, recently sub- 
mitted business plans in accordance with set requirements. Strict control at manage- 
ment level will be kept and, unless for very well motivated reasons, we will not deviate 
from our program. 

4.2 Comparing our approved salary budget with actual positions filled in our various sub- 
sections, we are well below our staff requirements. This section is presently engaged 
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CIVIL WORK DEPARTMENT (continued) 

in talks with our HR Department to set the matter right as soon as possible. We are of 
opinion that all vacancies will be filled in due course. 

5. Conclusion 

The Civil Works Section has lost a number of colleagues who have resigned or retired. We 
have also recently lost many colleagues through death and senior management of the sec- 
tion would like to convey our sincere condolences to the next of kin of the deceased. Many 
of them have been dear to us and are certainly missed. 

Finally, the Civil Works Section would herewith like to echo the Breede Valley Vision state- 
ment of "In the Valley of Hope we plan, work and grow in unity". 


6. Summary 


| Vote Number 

Description 

Original Budget 

Amended Budget 

Expenditure 

Indicator % 

Actual % 

1507 

Arboriculture 

R 1,1 16,163.00 

R 1,074,1 63.00 

R 949,5 17.10 

100.00% 

88.40% 

1508 

Pest Control 

R 259,324.72 

R 193,189.00 

R 1 1 7,294.75 

100.00% 

60.72% 

1512 

Building Maintenance 

R 1,287,006.00 

R 1,247,069.00 

R 1,293,832.06 

100.00% 

103.75% 

1518 

Environment Management 

R 5,41 5,1 80.00 

R 1,603,850.00 

R 1,227,261.07 

100.00% 

76.52% 

1521 

Mechanical Workshop 

R 891,305.00 

R 762,348.00 

R 687,161.38 

100.00% 

90.14% 

8860 

Spare Parts 

R 1,430,000.00 

R 2,1 87,000.00 

R 2,1 70,035.66 

100.00% 

99.22% 

8860 

Tyres And Tubes 

R 31 2,600.00 

R 302,600.00 

R 279,071.57 

100.00% 

92.22% 

1527 

Proclaimed Roads 

R 195,000.00 

R 195,000.00 

R 57,593.24 

100.00% 

29.53% 

1530 

Fairbairn Street Stores 

R 120,890.00 

R 101,981.00 

R 95,977.1 9 

100.00% 

94.11% 

1533 

Stormwater Drainage 

R 41 0,000.00 

R 41 0,000.00 

R 394,550.92 

100.00% 

96.23% 

1539 

Streets 

R 3,568,872.00 

R 4,628,529.00 

R 4,61 5,1 90.97 

100.00% 

99.71% 

3603 

Aan De Dooms Cemetery * 

R 120,792.00 

R 120,789.00 

R 146,758.11 

100.00% 

121.50% 

3606 

De Wet Street Cemetery * 

R 202,91 0.00 

R 132,91 0.00 

R 152,342.68 

100.00% 

114.62% 

3609 

Zwelethemba Cemetery * 

R 0.00 

R 0.00 

R 0.00 

100.00% 

0 

3612 

Rawsonville Cemetery * 

R 69,787.00 

R 42,457.00 

R 33,1 97.79 

100.00% 

78.19% 

3615 

De Dooms Cemetery * 

R 24,583.00 

R 24,583.00 

R 23,082.73 

100.00% 

93.90% 

3618 

Touwsrivier Cemetery * 

R 71,060.00 

R 57,060.00 

R 19,629.58 

100.00% 

34.40% 

3621 

Sandhills Cemetery* 

R 3,999.00 

R 3,999.00 

R 1,088.00 

100.00% 

27.21% 

3624 

Hartebees River Cemetery * 

R 24,481.00 

R 24,481.00 

R 12,932.85 

100.00% 

52.83% 

3627 

New Cemetery * 

R 62,000.00 

R 259,500.00 

R 222,434.1 6 

100.00% 

85.72% 

5103 

Recreaction Facility Admin # 

R 494,802.00 

R 424,802.00 

R 51 4,1 58.64 

100.00% 

121.03% 

5106 

Bowling Green # 

R 27,800.00 

R 27,969.00 

R 23,372.05 

100.00% 

83.56% 

5130 

Boland Park Sports # 

R 383,638.00 

R 524,769.00 

R 557,861.57 

100.00% 

106.31% 
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CIVIL WORK DEPARTMENT (continued) 


Vote Number 

Description 

Original Budget 

Amended Budget 

Expenditure 

Indicator % 

Actual % 

5133 

Esselen Park Sports # 

R 315,971.00 

R 361,049.00 

R 31 3,1 19.05 

100.00% 

86.72% 

5135 

Rawsonville Sports # 

R 19,180.00 

R 34,1 80.00 

R 26,745.09 

100.00% 

78.25% 

5136 

Zwelethemba Sports # 

R 191,407.00 

R 184,466.00 

R 178,251.19 

100.00% 

96.63% 

5139 

Touwsrivier Sports # 

R 198,600.00 

R 198,609.00 

R 146,134.44 

100.00% 

73.58% 

5142 

De Dooms East Sports # 

R 0.00 

R 0.00 

R 0.00 

100.00% 

0 

5145 

De Dooms West Sports # 

R 70,228.00 

R 74,237.00 

R 70,424.30 

100.00% 

94.86% 

5148 

De Wet Sports # 

R 53,585.00 

R 58,591.00 

R 49,208.40 

100.00% 

83.99% 

5151 

Parks (Other) 

R 3,036,360.00 

R 3,027,369.00 

R 2,780,1 19.98 

100.00% 

91.83% 

6603 

Disposal (Refuse Removal) 

R 11,963,115.00 

R 11,882,892.00 

R 12,502,557.54 

100.00% 

105.21% 

6609 

PublicToilets 

R 646,493.00 

R 646,809.00 

R 453,161.68 

100.00% 

70.06% 

6912 

Sewerage Network 

R 3,276,888.00 

R 3,736,888.00 

R 3,369,985.21 

100.00% 

90.18% 

8412 

Water Network 

R 8,945,260.00 

R 7,936,756.00 

R 7,301,593.90 

100.00% 

92.00% 





100.00% 


R 45,209,279.72 

R 42,490,894.00 

R 40,785,644.85 

100.00% 

95.99% 


^Cemeteries (Total) 

Original Budget 

Amended Budget 

Expenditure 

Indicator % 

Actual % 

R 579,61 2.00 

R 665,779.00 

R 61 1,465.90 

100.00% 

91 .84% 


#Recreational Facilities (Total) 

Original Budget 

Amended Budget 

Expenditure 

Indicator % 

Actual % 

R 1,755,21 1.00 

R 1,888,672.00 

R 1,879,274.73 

100.00% 

99.50% 


ELECTRICAL SERVICES DEPARTMENT 


Purpose 

To present an informative departmental annual report on all the activities undertaken within 
the department during the 2005/2006 financial year. 

Background 

It is the Electrical Services Department's function to distribute and reticulate electrical en- 
ergy in an effective, efficient, cost reflective and safe manner to the community within the 
Breede Valley Municipal area. 

The service generates financial surplusses to cross subsidise non-revenue generatingen ser- 
vices, and provides funding for relief of the rates accounts. 

Electricity forms an important primary resource of functional energy to the town's econo- 
my. 

To, in compliance with the requirements of the Breede Valley Municipality's Integrated De- 
velopment Plan, execute the following activities: 

1. Planning and asset management of all the municipal - 66/1 IkV Electrical Distribution 
assets. 

2. Safe and efficient reticulation of LV throughout the municipal licensed area. 

3. Ensure compliance with all relevant legislation such as: 

a. OHS Act 

b. Electricity Act 

c. NRS 047 & 048 

d. SANS 0142 

e. Municipal bylaws 

f. DME - Maintenance and refurbishment policies. 

4. Maintain and repair all EHV, HV and LV equipment on all networks to ensure the continu- 
ity of supply. 

5. Reduce technical and non-technical losses. 

6. Maintain effective illumination levels on all roadways as required per SANS 0152 (142?). 

7. Maintain and repair robots. 

8. Maintain and repair municipal infrastructure within buildings and plant. 


Financial implications. 

The financial reports for the period June 2005 to July 2006 indicate that all expenditures and 
income figures are within the projected and budgeted limits. 

Saving noted on programmed maintenance projects, were re-allocated to complement 
emergency network repair projects during the current financial year. 

Income generated to date has increased by 6.091 % on budgeted income figures, the in- 
crease being contributed to by the increase in use and steady growth of the electrical con- 
sumer base. 

The Income/Expenditure Operational budget for the 2005/2006 financial year performed as 
follows: 


Expenditure Budget - 2005/2006. 


R 90,000,000 00 
R 80,000,000 00 
R 70,000,00000 
R 60,000,00000 
R 50,000,00000 

R 40,000,00000 

R 30,000,00000 
R 20,000,00000 
R 10,000,00000 

R0D0 



1 


□ Budget 

R 81,835280.00 

■ Expenditure 

R 72.163283.19 


R 20,000,000.00 


R 0.00 


-R 20,000,000.00 


-R 40,000,000.00 


-R 60,000,000.00 


-R 80,000,000.00 


-R 100,000,000.00 


-R 120,000,000.00 


□ Income Budget 

M Inco me reci eved 

□ Income 



Income/ Revenue Budget 


2005 / 2006 


1 

-R 92,417 jGSO.OO 
-R 98,046,799.38 
R 5,629,139.38 


ELECTRICAL SERVICES DEPARTMENT (continued) 


Consumer base 

Electrical Consumer data Base for Breede Valiev Municipal a rea. 

Consumer Base - Breede Valley Municipality. 



16255 



Network growth indicators. 


Consumption (excluding network losses) & MD Stats 



180000 
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Total MWh Average MD Highest MD 
BJun-05 15867 7.293 43537 46684 

■ Feb-06 176926 .316 44959 47653 

□ Growth % 11.50% 3.27% 2.08% 


■Jun-05 
■ Feb-06 
□ Growth % 
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New and proposed developer's projects: 


Mountain Mill Phase 2 & 3 

10 

MVA 

2006/2008 

Da La Bat Swimming Pool 

1,5 

MVA 

2006/2007 

Da La Bat/Lanner House Development 

2 

MVA 

2006/2007 

Zwelethemba Lot 1 2432 - 1 2439 

1 

MVA 

2006/2007 

Worcester Wes Lot 16278 

2 

MVA 

2006/2008 

New Casino 

1 

MVA 

2006/2008 

Reservoir Lot 3604 

2 

MVA 

2006/2008 


A further diversified network growth of 17,5 % is expected by the end of December 2008. 
This figure excludesmg? additional load growth on the existing consumer base, -^additional 
residential, small commercial andof industrial connections. 

The Worcester 66 kV notified maximum demand would need to be upgraded to 65 MVA by 
the end of the 2007/2008 financial year. 

The implications being that an additional 20 MVA of 66/1 1 kV substations would need to be 
commissioned at an estimated cost of R 45 Million. 

At present the notified maximum demand obtained from Eskom is guaranteed at 50 MVA. 
The additional 5 MVA will be made available as from January 2007 due to network strength- 
ening projects, which need to be completed by Eskom. 

A further NMD increase would need to be made before December 2006 to ensure trending 
with the expected growth of the network. 

Revenue protection 

A three-year bulk metering equipment-upgrading project was launched during the 2003/4 
financial year to improve the revenue income. 

Old conventional bulk electricity meters were replaced with electronic meters and modems 
to enable automated meter readings to be taken via Internet. 

Manual readings in the past have proven to be unreliable and as a result revenue was lost. 
Estimated savings from the 2004/2005 and 2005/2006 financial years have recouped the 
capital expenditures on this project to date. 

Quality of supply and network performance. 

An increasing incidence of electricity power outages necessitated urgent remedial action to 
ensure compliance with NRS 047 & 048 quality of supply legislation and NER licensee opera- 
tional standards and conditions. 

During the 2005/6 financial year a 5-year refurbishment and replacement program was 
implemented and specialised maintenance and refurbishment on 66 and 1 1 kV substation 
equipment received high priority. 

To date, at Industrial and Robertson road Substations, 6 x 20MVA - 66/1 IkV transformers 
were refurbished. 

In addition 6 x OSM-1 0 66kV circuit breaker insulator stack sets were refurbished at Robert- 
son Road and Industrial Substations. 
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ELECTRICAL SERVICES DEPARTMENT (continued) 

A number of 1 1 kV circuit breakers on the Worcester, De Dooms and Touwsrivier 1 1 kV net- 
works were maintained, as part of the 2 yearly maintenance cycle for this type of equipment. 
Unplanned faults on transformer 2 & 3 at Robertson road Substation had occurred during 
February 2006 and were rectified by specialised contractors. 0 

During August 2005 maintenance commenced on outdoor mini substations and ring main 
units in the Worcester town area, and the project will continue within the 2006/7 financial 
year. 

The complete 1 1 k V reticulation networks at De Dooms and Touwsrivier have been main- 
tained by January 2006. 

A number of 1 1 kV network upgrade projects were undertaken at Touwsrivier to facilitate and 
improve switching flexibility within the network. 

Demand Side Management. 

A Demand Side Management Project valued at R1 9 500 000 commenced during August 2004 
and was handed over to the municipality as commissioned at the end of August 2005. 

The Geyser Load Control project will generate monthly bulk account savings estimated at 
R200 000 per month during the winter peak months. The savings are generated by reducing 
peak loading during Eskom's peak periods. 

Savings generated on the 2005/6 Capital projects were transferred via the adjustment bud- 
get to facilitate existing and new projects, which could add value and reduce further system 
backlogs to existing networks. 

Projects 0 

0 Electrification Projects. 

• An amount of grant funding was made available by the Department of Minerals and 
Energy for electrical service connections. 

• The bulk, internal and street lighting reticulation costs were funded by the Munici- 
pality. 

• No electrification backlogs exist to formal housing within the Breede Valley Munici- 
pal area. 0 

• Electrification to new housing developments in Zwelethemba, De Dooms, Orchards, 
Avian Park and Touwsrivier will receive attention as top structures become available 
to be connected to the reticulation networks. 

0 Network Improvement projects. 

• A number of 1 1 kV network improvement projects were expedited in Worcester, De 
Dooms and Touwsrivier in accordance with Phase I of the Master Plan. 

• Overhead Low voltage networks in the Worcester area were upgraded and replaced 
with cables and bundle conductors to improve on safety and network reliability. 

• During the financial year, all existing low voltage and street lighting networks for 
De Dooms, Clinic, Klipdal and Church Streets were upgraded and networks replaced 
with underground cabling and mains. 

• In addition 4 x Ring main units were installed on the 1 1 kV network to facilitate the 
extension thereof, and the project was completed by June 2006. 

• At Riverview Flats all the old low voltage overhead lines were removed and the networks 


replaced with underground mains, and additional street lighting was installed to improve 
the overall public safety within the area. 

Emergency Projects. 

• During the current financial year backlogs in the Avian park (Rolihlahla) areas were 
addressed. 

Unfortunately the planned 400 Lots could not be serviced with new service connec- 
tions, as the new houses are not being built as per original construction and delivery 
program. 

Flowever, dangerous and illegal wiring and electrical reticulation methods necessi- 
tated emergency actions to be taken to avert legal and lethal incidents. 

The DME was approached for permission to re allocate electrification grant fund- 
ing to assist with the emergency situation at Rolihlahla, and during November and 
December 2005 the 400 lots were reticulated with electrical services and the illegal 
wiring removed. 

A similar situation arose at Zwelethemba where 1 248 shacks were built. 

An additional loan of R4,2 Million had been obtained to remedy this situation. 

The appointed Electrical Engineering Consultants completed the electrification plan- 
ning and the tender was advertised during March 2006 for interested contractors to 
submit pricing and tender documentation. 

A contractor was appointed and work will commence on site during July 2006. 
Street Lighting Projects. 

• Backlogs with area lighting were addressed in all areas with particular emphasis on 
High Mast Type lighting, floodlighting of open spaces and at scholar crossings in 
front of schools. 

• In addition a number of street lighting networks were upgraded to ensure compli- 
ance with SANS standards for lighting. 

High and Medium Voltage network projects. 

• During the financial year, the 1 1kV reticulation network reached its maximum op- 
erational capacity, and further network growth of large consumers could only be 
accommodated at extremely high costs to the developers. 

• An estimated R 22,000,000 by the developer and an estimated R 21,000,000 share 
by the Municipality will be required to establish a 66/1 1 kV Major Substation at the 
Mountain Mill Shopping Complex site. 

• The substation will open the areas opposite the N1 and Worcester West for further 
development during 2006/7. 

• After the commissioning of the new 66/1 1 kV substation, infrastructure to facilitate 
the closing of 1 1 kV network ring mains from Trappe and Somerset Substations will 
be constructed. 

• Refurbishment projects to replace old and redundant 1 1 kV switchgear are in prog- 
ress. The replacement is required to facilitate the NER's renewal policies and to ac- 
commodate the new fault levels and network loading at Trappe, Marindol and SAR 
Substations, which will be brought about by the commissioning of the new 66kV 
substation. 
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ELECTRICAL SERVICES DEPARTMENT (continued) 

0 Automated meter reading. 

• The Automated Meter Reading project was expanded to the commercial sector. 
The project resulted in the reduction of non-technical losses and improved on rev- 
enue collection. 

0 Buildings and facility projects. 

Due to the rapid expansion of the electrical infrastructure and accumulating legislation 
with reference to the quality of supply and licensing criteria, it became necessary to 
expand and upgrade the Electrical Services department's administrative buildings and 
workshops. 

This project was commissioned as two phases and will be completed by the end of the 
2006/7 financial year. 

0 Electrical Engineering Master Plan. 

Electrical Engineering Consultants were appointed during the 2003/4 financial year to 
draft an Electrical Master Plan. The plan was designed within a three year phased project 
basis and was completed during November 2005. It will facilitate a five year window 
period of all network extensions and upgrading and will need to be upgraded on a two 
yearly basis to accommodate any unforeseen network changes. 

0 Assets creation projects. 

To date R27,600,000 worth of assets have been added to the networks by means of the 
Capital and externally funded programs and 100 % of the possible expedited project 
base will be completed by the end of June 2006. 


Electrical Services 2005 / 2006 Capital Budget 



DESCRIPTION 


AMOUNT 

321 

High mast (flood) lighting (1 x Sunny Side) 

1 

1 75,000 

322 

High mast (flood) lighting (2 x Zwelethemba) 

1 

1 75,000 

337 

Worcester Electricity Distribution Upgrades (Trappe) 

1 

480,000 

337 

Worcester Electricity Distribution Upgrades (Merendol) 

1 

250,000 

337 

Worcester Electricity Distribution Upgrades (Carr) 

1 

500,000 

337 

Worcester Electricity Distribution Upgrades (Lasarene, Hex Park) 

1 

120,000 

337 

Worcester Electricity Distribution Upgrades (Van Riebeeck Park) 

1 

150,000 

46 

Street lighting improvements: Grey Street 

1 

140,000 

308 

Electricity Building: Alterations & Additions 

1 

386,000 

312 

1 1 kV Substation Fencing: Avian Park SS 

1 

71,000 

313 

1 1 kV Substation Fencing: Somerset SS 

1 

65,000 

315 

Avian Park 708 Houses: Connections 

1 

900,000 

316 

Bulk metering points upgrading AMR 

1 

300,000 

320 

De Dooms LV overhead: Upgrading 

1 

150,000 

330 

INEP-Zwelethemba-A. 

(NB: Only R440,000 received for 2005/06 from INEP as grant funding.) 


473,000 

331 

INEP-Zwelethemba-A. 

(NB: Only R440,000 received for 2005/06 from INEP as grant funding.) 


912,000 

333 

Mountain Mill SS-Municipal Reticulation 

1 

475,000 

334 

Section 78 & Ring fencing exercise by consultants (REDS) 

1 

800,000 

336 

Touwsrivier: CBD LV upgrading 

1 

200,000 

314 

Altona New Bulk MV Infrastructure (Developer's cost) 

1 

3,500,000 

332 

Mountain Mill SS-66/1 1 kV Substation (Developer's cost) 

1 

10,500,000 

386 

Reservoir and pipelines for Casino development 

1 

3,000,000 

631 

Electrical Services: Touwsrivier(RDP) 

1 

107,892 

632 

Integrated National Electrification Program 

1 

475,000 
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ELECTRICAL SERVICES DEPARTMENT (continued) 

Bussiness Efficiency 

0 Human Resources. 

• The organisational review was completed during the current financial year and the 
new structures implemented. 

• Unfortunately critical electrician's vacancies could not be filled, as the salaries of- 
fered were not competitive with larger supply organisations such as "City Power" 
and"Ethekwini Electricity". 

• Further problems in attracting staff were due to the unavailability of affordable 
housing in the Worcester Town area. 

• Modular Electrician training of semi skilled staff was embarked upon and to date 
five of the department's staff members have been sent on Modular Trade training 
programs. 

• To date one candidate has passed a qualifying Trade Test, and has been appointed 
as an Electrician at the De Dooms section. 

• The remaining four were however not permitted to write trade tests, as they had 
not complied with all the pre-writing criteria for the exams. 

• At present, these members are receiving on-the-job type training and will attempt 
their Trade Tests during November 2006. 

• The Department of Local Government funded the modular training but the pro- 
gram has expired and no further funding is available. 

0 Service Delivery 

To ensure that the Department meets with it's minimum service delivery commitments 
as per NRS 047 & 048, the Department resorted to project based operational principles, 
and operational and maintenance functions were contracted out on an annual tender 
basis. This exercise proved to be successful as operational standards were maintained 
whilst productivity increased and the network's reliability increased as a direct result. 

0 Consumer Satisfaction 

Market research programs commissioned by the Cape Winelands Municipality among a 
sample of domestic consumers confirmed that consumers were satisfied with the level 
of service delivered by the Department. 

Departmental service delivery commitments. 

• To constantly evaluate all restraints placed on the department, 

• to develop strategies to ensure that the minimum service delivery standards of the Elec- 
trical Service Department are maintained, 

• to ensure a safe, effective, economical and continued supply of electricity within the 
Breede Valley Municipal supply area. 


TOWN- AND REGIONAL PLANNING 
Dynamics of Planning and Development: 

Planning is a diverse and dynamic discipline, which should facilitate in three basic spheres 
namely: 

1. Macro Planning; 

2. Micro Planning (Detailed Urban Planning) and; 

3. Planning / Development Management. 

The need has arisen to consider places in practical, qualitative terms and to establish a frame- 
work to guide spatial policy and decision-making. 

For long enough has the Breede Valley been practicing spatial planning without defined 
structure and this vision of considering the genius loci of our surroundings is enhanced by 
the statement of Kelbauch (1 997), namely that "/f /s perhaps the major role of human beings in 
the universe to help bring order and meaning to it." 

The "Spatial Development Framework" is taken as the basis for all future planning strategy, 
policy and focussed spatial studies while the three spheres of planning (wherein policy, strat- 
egy and control facilitates) correlates actions and specialised studies in such a way that they 
support each other to the ultimate objective of anticipating change and arbitrating between 
the economic, social, political and physical forces that determine the location, form and ef- 
fect of spatial settlement. 

The functions of the Department: Planning, Development and Building Control can be sum- 
marised in three spheres namely: Spatial Planning, Local Economic Development and Devel- 
opment Control. 

The three spheres are interrelated and strive to achieve a common goal i.e. an ordered and 
safe environment, protecting the natural and built environments and striving to facilitate 
sustainable development in the face of the challenges brought on by a legacy of spatial 
segregation and disfunctionality and the challenges offered by continuous pressure for de- 
velopment. 


Development Management: Land Use Control 


1 . Land Use Applications Received: 


Type of Application 

Number 

Rezoning 

35 

Subdivision 

38 

TOTAL 

73 
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TOWN- AND REGIONAL PLANNING (continued) 


2. Land Use Applications completed: 


Type of Application 

Number 

Rezoning 

38 

Subdivision 

33 

TOTAL 

71 


Development Management: Building Plans 

A total of 1 031 building plans have been scrutinised and approved in terms of the sections 8 
and 7 scheme regulations of Ordinance 1 5 of 1 985. 

The building plan statistics are: 

• Building plans approved - 1031 

• Estimated construction cost - R 235,650,000 

• Building fees received - R 605,506 

• Encroachment fees received - R 73,830 


GIS: (Geographic Information System Section): 

The focus of this section is to acquire information relating to all parcels of land within the 
Breede Valley Municipal Jurisdiction area and to produce/alter this information to be used in 
such a manner that all sections/departments that uses the electronic data, either the map- 
ping system of data basis, have accurate and reliable information to work with. 

Although the data for Worcester did exist before the December 2000 elections, the main- 
tenance of alterations and changes of land use, subdivisions and consolidations, plus the 
constant change of ownership, are kept up to date. 

No electronic data or land audit existed for the other three towns and the rural area included 
in the jurisdiction of the Breede Valley Municipality. This is still an ongoing project to acquire, 
manipulate and maintain the data for these areas. 


Macro Planning: Spatial Planning Guidelines 


Project 

Status 

"Drafting of a Spatial Devel- 
opment Framework" 

The final SDF document served before Council, was ap- 
proved and will be reviewed in 2006/2007. 

LED Strategy 

Service providers are being called for the drafting of a LED 
Strategy and the brief was compiled in line with the PGDS 
and the NGDP. 

Worcester/Brandwacht 
Spatial Plan 

Consultants are busy drafting a detailed Spatial Plan for the 
Worcester/Brandwacht Spatial Planning Unit in order to pro- 
vide guidelines for land use management. 

Rawsonville/Slanghoek 
Spatial Plan 

Consultants are busy drafting a detailed Spatial Plan for the 
Rawsonville/Slanghoek Spatial Planning Unit in orderto pro- 
vide guidelines for land use management. 


Macro Planning: Planning Policy 


Policy Document 

Status 

"Policy on Advertising and 
Signage in Urban Areas"" 

This policy is currently in Draft Form and will be included in 
the new bylaws for BVM. 

"Policy on Cul-de-sac's" 

This policy was drafted and included in the Spatial Plan of 
Worcester/Brandwacht and that of Rawsonville/Slanghoek. 

"Policy on Encroachments" 

This policy was drafted and included in the Spatial Plan of 
Worcester/Brandwacht and that of Rawsonville/Slanghoek. 

"Subdivision Policy" 

This policy was drafted and included in the Spatial Plan of 
Worcester/Brandwacht and that of Rawsonville/Slanghoek. 


General 

• There was a significant increase in land use applications regarding the subdivision of 
residential erven and the rezoning and subdivision of large, under-utilised erven in the 
Worcester town centre in order to develop group housing and flats. 

• The demand for housing furthermore had the result that even industrial slum areas (in 
close proximity to the CBD) are proposed for re-development into shops and flats. 

• The Mountain Mill Shopping Mall was approved and it is estimated that the 44 000m 2 
mall wi ll be was opened for business in March 2006. 

• In the rural areas, non agricultural development was mainly tourist orientated with restau- 
rants, conference facilities, guest houses and resorts (such as the extension of Goudini Spa). 


LED AND TOURISM 
Introduction 


154 


This report will give an overview of all the operational aspects of the section involved with 
Local Economic Development. LED is currently a new function assigned to local government 
and this poses challenges in developing benchmarks and allocating resources. A new sec- 
tion was form oriented with the function to promote economic growth opportunities aimed 
at resource poor communities and entry level entrepreneurs in particular. LED means differ- 
ent things to different people within Municipalities. For me LED is not only a function but 
an approach of and entire organisation to ensure that through its policies and operational 
activates they are able to respond to a situation of poverty, limited commercial activity to a 
situation of equitable economic growth. 

The role of the Municipality can only be as a facilitator in the first economy and sometimes 
an implementer in the second economy and this entails the undertaking of projects that 
can demonstrate and set benchmarks of a particular enterprise in our agro-ecological and 
climatic conditions. 

Analysing Economic Growth Opportunities 

Breede Valley Municipality commissioned the University of Stellenbosch to undertake an 
economic potential analysis which could propose sources of future economic growth for the 
Municipal area of Breede Valley along the following variables like: 

• Bargaining power of customers 

• Bargaining power of suppliers 

• Potential for new entrants 

• Rivalry of existing industries 

• Future Substitutes 

After a process of analysis the following economic sectors were highlighted: Biotechnology 
(Extraction of Organic compounds), Olives, Tourism, and BEE in the wine industry. 

In the context of the above mentioned analysis a series of projects often get implemented 
by us. These projects are based on aspects like 

• Direct impact on poverty relief and job creation 

• Long term sustainability 

• The potential to establish partnerships with commercial operators 

• The establishment of an entrepreneurship culture 

• The opportunities for vertical as well as horizontal integration. 

This document analyses what can be done given our local conditions. The challenge is to 
develop a strategy that will list projects and Programs that must be implemented and put- 
ting resources at the disposal to make it achievable. 

Medicinal Plants 

A proposal was presented to the Provincial Department of Social Development and we 
successfully accessed a grant to the value of R950 000 to initiate a project oriented(?)/ear- 
marked(?) to develop resource poor entrepreneurs to produce a product which will have a 
sustainable market if successfully implemented. This project will be in the implementation 
phase during the 2006-2007 financial year. 


This is a very delicate project as the industry is highly competitive and the application of 
technology that? is very difficult to comprehend and to use. We need a partnership with 
a pharmaceutical company that can partner with a group which currently has limited skills 
and understanding. Every aspect is in place and this project is ready for implementation 
during this financial year. 

Touwsrivier Transfer Station 

The cleansing department implemented a job creation initiative oriented/ meant to create 
opportunitities for poor people in the service delivery areas of the Municipality. The LED 
office arranges a training and mentorship Program to equip them to understand the waste 
management industry and how they could successfully compete in that environment. Than- 
do Community services were succesfull to be appointed as the company responsible for the 
waste management. Thando Community is at the stage where they explore opportunities to 
add more functions to their area of expertise and thus create more work opportunities. We 
are assisting them with their new ventures. 

Training of Entrepreneurs 

A training Program which focuses on survivalist and emerging small companies were organ- 
ised at our offices. This Program was implemented over a period of 3 months. A group of 30 
entrepreneurs from various businesses were selected for training. We asked the Mayor to 
hand over the certificates. This event attract lot of attention even from the local press. This 
was a pilot initiative; however we received positive feedback to arrange more training ses- 
sions as it will enhance their competitiveness. 

Essential Oils Plant Production Project 

In the previous financial year we have piloted a project to use women from disadvantaged 
areas to farm with essential oils? plants for profit. We were successful to access funding from 
The National Development Agency. They women were successfully trained in technical as 
well as entrepreneurial aspects. A challenge for this year is to assist them with a nursery that 
will equip them to develop their own plant material. We need success stories like these that 
can set the bench marks for commercial activities in the second economy that will receive 
support from government. 

Investment Promotion 

We used Municipal resources to link our Investment promotion efforts to an electronic por- 
tal which exhibit investment opportunities on behalf of Municipalities throughout South 
Africa. It must be stressed that such an exercise requires full time personnel that can interact 
electronically with investors. We met a series of people from Chili, Netherlands as well as 
Switzerland, but had to put ft?/their projects on hold for this year as we did not have enough 
funding for this Program, as we wi ll use this The available funding will be used to develop 
a comprehensive LED strategy that we are compelled to do for the Provincial and National 
government department. 

Olive Industry 

During the financial year of 2005-2006 we started to interact with the Private sector around 
the empowerment opportunities in the Olive industry. They (Olive farmers and processors) 
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understand the municipality's role around economic development and they are keen to sup- 
port projects aimed at empowerment and ownership. A proposal was presented to the De- 
partment of Economic Development in the province and in return we received communica- 
tion that they want to invest in the Olive industry of Breede Valley Municpality. The Province 
prioritised this Program for funding. 

Small Business support 

We receive requests on a daily basis which are often related to shortage of credit. Currently 
we don't have the capacity or the funding available to render this service. In most cases we 
refer people to the Cape Winelands District Municipality. This is currently a grey area in the 
provision of service that we do offer. 

District Assessment Committee 

The LED section is part of the District Assessment committee that award funding for agri- 
cultural based projects in the Cape Wineland area. Most of the funding for land reform was 
invested in the Farm equity project in the Hex River Valley. The cost of farms and the type of 
commercial farming make land reform very expensive in our area. Land Reform is the core 
business of the DLA and municipalities are part of it as most of this land reform gets imple- 
mented at a local level 

Preferential Procurement Strategy 

The supply Chain Management procedures are up and running and the procurement poli- 
cies in some form creates opportunities to emerging companies if their price is competitive. 
We need to open the debate if we need not to put more emphasis on locally based compa- 
nies, hence I am suggesting that we must give a bigger weight to locally based companies in 
our local preferential procurement policy 

Tourism 

At the moment we can render this function at a satisfactory level. During last financial we 
were in constant competition with a rival office called Worcester Winelands. It must be 
stressed that we have formed a new partnership with the private sector in Worcester. One of 
our first initiatives is to join efforts to develop a cycling event called Tour De Boland which 
we believe will segment the partnership. 

We have participated in all the major expose to market tourist destinations in South Africa. 
These initiatives are jointly funded between our Municipality as well as the Cape Winelands 
District Municipality 

We have invested in a new garden in front of the tourism office, and this financial year we will 
try with our limited funding to paint the office. A new challenge is to upscale the corporate 
image of the office. We will do this with the assistance of companies from the Private sector. 

Tourism Development Framework 

We have commissioned Professor Jonathan Bloom to develop a strategic framework for the 
industry. Part of this work was kind of inward analysis with the private sector. This report 
concluded that we need to develop anchor attraction if we want to compete in a meaningful 


way with other attractions in the Cape Province. Currently we are part of a range of interven- 
tions by the private sector to develop such an attraction such as 

1 . The Kleinplasie development into tourist attraction 

2. An unsolicited bid to develop Nekkies Resort into a five star conference facility with ac- 
commodation. We have put this project on hold to asses the legality of this exercise. 

Key challenges 

Apart from the fact that we understand our local Economic environment and where we need 
to intervene we lack serious capacity at an operative level to execute above mentioned proj- 
ects on a bigger scale and size. LED is a key function in local government. At the moment 
LED is not a priority as our operational expenses will only be R245 21 5 for this financial year. 
The expectation is great .but the resources to give effect to this mandate is very minimal. 
Currently we uses innovative ideas to source funding from external sources, but this also 
put hindrance on the size and pace of development. I hope LED can access a more meaning- 
ful allocation from the Council as the President and the National Government wants local 
government to play a significant role in promoting LED with specific emphasis to develop 
commercial based activities for entry level entrepreneurs in the second economy. The stra- 
tegic objective for LED needs more strategic consideration from senior management in the 
organisation. We cannot only implement this function through grants that we receive , how- 
ever if we plan better we can achieve more meaningful results. 

Conclusion 

We attempt to explain all the operational activities and the kind of innovative partnership 
that we are developing. This is really a challenging function especially at a B Municipality 
level as these kinds of institutions have massive backlogs in infrastructure investment. The 
government wants local authorities to bankroll LED. We suggest that out LED strategy should 
play a key part in the formulation of our next IDP plan. The idea is that we must position LED 
as a priority in order to receive more budget or resource allocation from our council as well 
as from the other spheres of government. This aspect was dealt at the Performance Manage- 
ment discussion of senior management of Breede Valley Municipality. Here is hope that it 
will become a priority for internal resource allocation. 


